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DEFENSE BUSINESS OPERATIONS FUND - NAVY
FY 1995 BUDGET ESTIMATES

The Department of the Navy has long operated a significant number of
organic commercial and industrial facilities under revolving fund concepts to
encourage these activities to function in a business like and efficient manner
and to provide the flexibility needed to manage these functions under changing
workload conditions. The Department of the Navy comprises the largest military
component of the Defense Business Operations Pund (DBOF), with over half of its
civilian personnel employed in DBOF activities. These DBOF activities include:

Supply Operations: Consists of three business areas. The Supply
Management business area performs inventory management functions for shipboard
and aviation repairables and consumables. Distribution Depots provide
management of overseas Fleet Industrial Supply Centers. Logistic Support
Activities perform miscellaneous support functions such as contract management
reviews, port services, and large and small procurement for ashore and fleet
commanders. Beginning in FY 1995, costs for the movement of house hold goods
will be mission funded.

Depot Maintenance:

Shipyards: Consists of eight shipyards three of which are in a
closing status as a result of Base Realignment and Closure Decisions. Workload
declines 14 percent from FY 1994 to FY 1995 with personnel staffing levels
declining by 10,000,

Aviation Depots: Consists of six aviation depots three of which are
in closing status. Workload declines from FY 1994 to FY 1995 result in a
staffing reduction of 3,000.

Weapons Stations: Consists of five weapons stations. This budget
reflects the establishment of the Naval Ordnance Center, a major management
initiative to provide world-wide logistics management of all Navy and Marine
Corps ordnance under one organization. In addition, this budget reflects
Mobilization costs for wartime contingencies funded from the Operations and
Maintenance, Navy account.

Marine Corps Depots: Consists of one east coast and one west coast
depot facility. Significant Desert Storm carryover work continues throuch FY
1994 and 1995 with most of the backlog completed by FY 199S.

Transportation: Consists of the Naval Pleet Auxiliary Force (NFAF)
vessels and Special Mission Ships (SMS) in FY 1994, and the addition of Afloat
Prepositioning Force (APF) service unique ships in FY 1995 which increases
workload for this business area by 30 percent. Common user transportation
functions are operated by the U.S. Transportation Command (TRANSCOM).

Research and Development: Consists of four Warfare Centers and two
stand-alone laboratories that perform a wide range of research, development,
test, evaluation, and engineering support functions. Civilian personnel
decline approximately 8 percent through the budget years consistent with the
declining workload base.
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Information Services: Consists of nine computer and telecommunications
activities which provide regional automated information systems services and
design support plus the Fleet Material Support Office which provides central
design services for supply systems.

Base Support: Consists of ten Public Works Centers supporting major Naval
bases throughout the world. Workload and civilian personnel remain steady from
FY 1994 to 1995.

Defense Printing Service: A consolidated DoD business area comsisting of
Printing Production and Procurement facilities and numerous smaller
Reprographic facilities. Significant workload reductions occur over the budget
period which cause personnel reductions of 25 percent.

COST OF OPERATIONS

Costs incurred in providing goods and services sold to customers total
$22,603.4 million in FY 1995.

(dollars in millions)

FY 1993 FY 1994 FY 1995 Change

Supply Management 6,745.6 6,263.0 6,261.4 -1.6
Distribution Depots 99.6 97.8 61.2 -36.6
Logistics Support 264.6 276.5 230.8 -45.7
Depot Maintenance - Ships 5,416.7 3,896.2 3,278.6 -617.6
Depot Maintenance - Aircraft 2,288.1 1,953.1 1,851.9 -101.2
Depot Maintenance - Ordnance 684.2 576.0 470.3 -105.7
Depot Maintenance - Other 189.9 179.7 164.5 -15.2
Trangportation 667.5 749.3 1,166.4 417.1
Research and Development 6,758.6 7,307.8 6,893.4 ~414.4
Information Services 306.1 265.7 231.5 -34.2
Printing Services 427.7 338.9 319.4 -19.5
Base Support 1,814.5 1,706.7 1,674.1 ~32.6
Totals 25,663.1 23,610.8 22,603.4 -1,007.4

STAFFING LEVELS

Total personnel (both civilian and military) employed at Navy DBOF
activities are as follows:

(end strength in thousands)

PY 1993 FY 1994 FY 1995 Change
Supply Management 7.1 5.8 4.5 ~1.3
Distribution Depots 1.4 1.5 1.4 -0.1
Logistics Support 3.1 3.6 3.5 -0.1
Depot Maintenance - Ships 50.1 42.2 32.1 -10.1
Depot Maintenance - Aircraft 18.6 17.1 14.3 -2.8
Depot Maintenance - Ordnance 7.3 5.8 5.1 -1
Depot Maintenance - Other 2.2 2.0 2.1 +.1
Transportation 5.5 6.3 6.4 +.1
Research and Development 55.2 54.9 50.5 -4.4
Information Services 4.6 2.6 2.4 -.2

0002




. Printing Services 2. 2.2 2 g -2
Base Support 14 .4 13.6 . -.
Total 172.2 187.6 137.6 -20.0

NET OPERATING RESULT
(dollars in millions)
PY 1993 FY 1994 FY 1995 Change

Supply Management 114.7 -53.9 -217.8 -243.1
Distribution Depots 0 -.5 .5 1.0
Logistics Support 0 -3.6 3.6 7.2
Depot Maintenance - Ships ~-158.2 160.7 430.8 270.1
Depot Maintenance - Aircraft -151.0 42.9 196.2 153.3
Depot Maintenance - Ordnance 39.0 52.7 75.3 22.6
Depot Maintenance - Other -32.5 23.6 17.3 -6.3
Transportation -122.2 123.3 -6.9 -130.2
Research and Development 263.2 -~307.6 134.5 442.1
Information Services 27.1 -7.5 -13.3 -5.8
Printing Services ~24.2 -17.8 45.5 63.3
Base Support ~-22.1 -34.2 102.7 136.9

Total -66.1 -21.9 768.4 79%0.3

WORKLOAD
‘ Workload projections for Navy DBOF activities reflect the decline in Navy

force structure and attendant support levels. The table below displays year to
year percentage changes in direct labor hours or transportation ship days for
the industrial business areas. For the supply business area, workload changes
are indicated by net sales. The FY 1995 growth in the transportation business
area reflects the transfer of Navy-unique Maritime Prepositioning Programs from
TRANSCOM (U0.S£. Transportation Command) DBOF to Navy DBOF and the transition of
additional fleet auxiliary ships from mission funded to DBOF funded. The FY
1994 increase in Information Services is Que to the intra-DBOF transfer of the
Pleet Material Support Office from the Supply business area to Information
Services business area.

(percent change)
FY 1994 FY 1995

Supply Management -11.0% -17.0%

Depot Maintenance - Ships -11.0% -14.1%
Depot Maintenance - Aircraft -5.5% -8.8%
Depot Maintenance - Ordnance -20.8% -17.7%
Depot Maintenance - Other -11.8% -7.7%
Transportation (ship perdiem days) -1.4% 30.4%
Research and Development 5.9% -6.7%
Information Services 17.8% -11.9%
Printing Services ~20.9% -13.7%
Base Support 1.6% -1.1%

‘I.’ CUSTOMER RATE CHANGES
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Composite rate changes from FY 1994 to FY 1995, designed to achieve an
accumulated operating result of zero at the end of FY 1995, are as €ollows:

{percent change)

FY 1995

Supply Management (wholesale)
Depot Maintenance - Ships

Depot Maintenance

Aircr

aft (composite)

Depot Maintenance - Ordnance

Depot Maintenance
Transportation:

Other

Fleet Auxiliary
Special Mission
Afloat Prepositioning Ships
Research and Development:

Research Lab

Civil Engineering Lab

NCCOSC

Undersea Warfare Centers
Surface Warfare Centers
Air warfare Centers
Information Services:
Fleet Material Support Office

NCTC

Printing Services

Base Support:
East Coast -
East Coast -
West Coast -
West Coast

UNIT COST

Unit Cost is the method established in the DBOF to authorize and control

composite
utilities
composite
utilities

22.1%

18.7%
27.6%
16.4%
34.3%

-18.2%
~14.1%
~22.5%

.9%
.0%
.5%
.4%
.1%
.5%

N OOV OO O =

-

9.4%
~5.4%
16.0%

3%
.4%
.1%
.6%

wowaNNN

costs. Unit cost goals allow activities to respond to work load changes in
execution encouraging reduced costs when work load declines and allowing
increased costs when additional services are requested by their customers.

following Unit Cost goals have been established for FY 1995:

Business Area

Supply Management

Other Outputs

Distribution Depots

Logistics Support Activity (OA, $ in millions):

Unit Cost Goal

Oblig/S Whls Sale

Oblig/$ Retail Sale

(OA, $ in millions):
Centrally Managed Programs
Over Ocean Transportation

Hazardous Waste

Pubs Mngt/Reactor Parts
Consumable Item Trns Pipeline
Line Item Received/Issued (Unit

Unit Cost

FY 1995

.78
.97

116.9
85.3
.3
4.1
51
Cost) 33.36

RPM Reserve (OA, $ in millions): 9.4

Fuel Operations
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15.7

The




Depot Maint-Ships

Depot Maint-Aircraft
Depot Maint-Ordnance
Depot Maint-Other

Base Support

Research and Development
Printing Services

Transportation

CAPITAL BUDGET

Air/Ocean Terminal Opns
Contract Management Reviews
Port Services

Service Craft

Large Purchases

Small Purchases

POSSAC

Environmental Funding
RPM Reserve

MILPERS

G&A Support to Others

$ per Direct Labor Hour
$ per Direct Labor Hour
$ per Direct Labor Hour
$ per Direct Labor Hour
PY Cost PMC Services

$ per Direct Labor Hour
Cost Per Production Unit
SMS cost per day §

NFAF cost per day $§
APF cost per day $

~3
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70.
120.25

97.48

64.81

1.038
119.10
.09
26,030

31,150
58,240

The following table depicts capital investment levels for the Navy DBOF

business areas:

Supply Management
Distribution Depots
Logistics Support

Depot Maintenance - Ships
Depot Maintenance - Aircraft
Depot Maintenance - Ordnance
Depot Maintenance - Other

Transportation
Research and Development
Information Services
Printing Services
Base Support

Totals

(dollars in millions)
FY 1995

FY 1993 FY 1994

.6 6.0

.8 1.0
5.6 33.4
46.4 63.3
36.9 11.4
11.1 27.6
4.5 4.3
3.2 5.1
102.5 159.6
12.4 2.1
11.6 12.4
13.5 31.3
249.1 357.5

w
) - - ] L] . . L] L]
-hwwwoonMNmO

W
nN
w
O

Note: The FY 1994 total is $155.4 and 30 percent below the FY 1994
President’'s Budget due to impending base closures.
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
REVENUE AND EXPENSES
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:
Operations 24,874.1 22,437.3 22,855.6
Capital Surcharge 30.5 0.0 170.0
Depreciation except Maj Const 381.2 397.5 450.3
Major Comstruction Depreciation 153.7 187.2 0.0
Total Gross Sales 25,439.6 23,022.0 23,475.9
Other Income 54.2 54.5 56.8
Total Income 25,493.8 23,076.5 23,532.7
Expenses:
Cost of Materiel Sold from Inventory 5,851.7 5,492.2 4,899.8
Negotiated Purchases from Customers 439.6 295.9 439.0
Transportation 121.8 111.2 119.4
Salaries and Wages:
Military Personnel 226.0 219.5 170.9
Civilian Personnel 8,420.0 8,101.0 7,557.0
Materials, Supplies and
Parts used in Operations 2,427.3 2,427.1 2,424.0
Facility Repair Charge 556.7 570.7 537.2
Depreciation - Capital 517.7 580.1 479.5
Contracted Engineering Services 353.6 566.9 583.6
Lease Costs 190.4 158.6 293.0
Purchased Utilities 658.6 702.9 708.0
Purchased Communications 161.6 156.0 143.1
Equipment Maintenance 156.4 177.9 166.7
Fuel 131.9 166.4 167.7
Other Expenses 4,014.0 4,072.3 4,093.7
Total Expenses 24,227.3 23,798.6 22,783.5
Work in Process Adjusted -1,670.3 0.0 0.0
Comp Work for Activity Reten Adj 234.5 187.9 180.1
Cost of Goods Sold 25,663.1 23,610.8 22,603.4
Operating Result ~169.3 -534.3 929.3
Less Capital Surchg Reservation 23.2 0.0 170.0
Plus Appropriations Affcting NOR/AOR 16.6 0.0 0.0
Other Changes Affecting NOR/AOR 375.3 781.0 203.1
Inventory Gains and losses -265.5 ~268.6 -194.0
Net Operating Result -66.1 -21.9 768.4
Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 164.5 265.4 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0
Net Result 98.4 243.5 768.4
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
SOURCE OF REVENUE

{Dollars in Millions)

FY 1995

Orders from DoD Components:

Army
Navy
Air Force

Marine Corps
Other

Orders from other
DBOF Business Areas

Total DoD
Other Orders:
Other Federal Agencies
Trust Fund
Non Federal Agencies
Total Gross Orders
Credits and Allowances:
Discounts
Price Reductions
Change to Backlog

Total Gross Sales

FY 1993 FY 1994
339.5 241.6 247.2
17,474.7 16,415.3 16,543.5
223.0 299.0 292.2
626.1 378.0 428.3
2,138.3 1,659.6 1,825.5
2,604.9 2,241.0 2,125.1
23,406.4 21,234.5 21,461.9
272.3 210.5 193.4
341.9 370.0 421.4
241.0 184.8 77.5
24,261.5 21,999.7 22,154.1
0.0 0.0 0.0
98.6 0.0 0.0
-1,276.9 -1,022.2 -1,322.9
25,439.6 23,022.0 23,475.9
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
CAPITAL BUDGET
{Dollars in Millions)

FY 1993 FY 1994 FY 1995

Equipment (except ADP & TELCOM) 160.5 178.6 168.4
Minor Conmstruction 36.2 50.8 40.8
ADPE & TELCOM 42.5 117.8 105.9
Software 9.8 10.3 13.8

Total 249.0 357.5 329.0
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DEFENSE BUSINESS OPERATIONS FUND - NAVY

MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1993

Materiel Inventory BOP

BOP Reclassification Changes

Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (=)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (=)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)
OTHER (memo)

Materiel Inventory on Order
EOP (memo)

---- Peacetime —---
Total Mobilization Operating Other

19,272.4
0.0
354.7
6,380.4
557.3
8,370.

(-4

-1,164.
-45 -
-3,371.
-707.

~ W O

6,447.
1,157.

wouwm

19,352.1

3,123.9

0003
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0.
26.
28.

496.

36.

.4

10,226.
2,020.
367.
6,325.
394,
8,368.
-346.
0.

0.
-188.

-251.
-785.

10,180.

2,758.

N w o

-~ w N Wwooo

8,553.0
-2,020.8
-40.1
26.4
162.4
0.0

-817s 6

-3,37.
-487.

6,715.
1,994.

8,674.
4,099,
3s51.
193.
4,031.

NWOoO s W [~ . .} O W+

328.8




DEFENSE BUSINESS OPERATIONS FUND - NAVY

MATERIAL INVENTORY DATA
{Dollars in Millions)

FISCAL YEAR 1994

Materiel Inventory BOP

BOP Reclassification Changes

Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (~)
RETURNS TO SUPPLIERS (=)
TRANSFERS TO PROP. DISP. (=)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)
OTHER (memo)

Materiel Inventory on Order
EOP (memo)

---- Peacetime ----
Total Mobilization Operating Other

19,352.
=0.
590.
5,623.
415.
1,847.
-1,871.
-30.
-2,581.
-151.

4,875.
240.

18,37%4.

2,935.

0010

oo O

w 9w

496.
14.
6.
6.
0.
0.

500.

5
1
4
0

NHOoOOWw o

- O

10,180.
1,945.

297

5,591.
184.
7,847.
-562.
0.

0.
-59.

-866.
-1,487.

8,863.

2,718.

7
9

.0

4

o

[ ] o L HOOO

8,674.9
-1,959.8
286.9
26.0
230.8
0.0
-1,287.5
-30.

-2,581.
-90.

~Swr

5,741,
1,751.

w un

9,010.
3,613.
309.
206,
4,880.

o0 N W oo

216.1




DEFENSE BUSINESS OPERATIONS FUND - NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)
FISCAL YEAR 1995

--=- Peacetime ----
Total Mobilization Operating Other

Materiel Inventory BOP

BOP Reclassification Changes

Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (=)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (=)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (=)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)
OTHER (memo)

Materiel Inventory on Order
EOP (memo)

18,374.3 500.4 8,863.8 9,010.1
0.0 0.0 1,768.4 -1,768.4
1,414.8 11.4 821.7 581.7
5,030.8 48.8 4,989.0 -7.0
546.4 0.4 320.1 225.9
7,592.0 0.0 7,592.0 0.0
-875.2 -1.4 -145.0 -728.8
-20.2 0.0 0.0 =20.2
-3,251.4 0.0 0.0 -3,251.4
-156.6 0.1 -56.9 ~99.8
4,630.2 0.0 -414.6 5,044.8
326.8 -1.3 -616.5 944.6
18,101.1 559.7 8,554.5 8,986.9
3,376.1

288.4

213.0

5,109.4

2,€37.6 0.4 2,621.6 15.6
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DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 OPERATING BUDGET
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
FY 1995 BUDGET ESTIMATE

SUPPLY MANAGEMENT

BACKGROUND

The Navy Supply Management Business Area of the Defense
Business Operations Fund (DBOF) represents functional areas which
previously were financed in the Department of the Navy Stock Fund
(DONSF). In FY 1992 DONSF operations were incorporated into the
DBOF under Supply Management - Navy. For enhanced visibility, the
operations were subsequently divided into the three current
business areas: Supply Management, Distribution Depots, and
Logistics Support Activities.

The Supply Management Buginess Area performs inventory
management functions that result in the sale of aviation, shipboard
and amphibious consumables and repairables, fuel, gships store stock
(through FY 1994), general use consumables including subsistence
material, and publications and forms to a wide variety of
customers. These include Fleet and Marine Corps forces, Department
of the Navy shore activities, Army, Air Force, Defense Agencies,
and other government agencies and foreign governments. All costs
related to supplying this material to the customer are recouped
through a stabilized price which includes a surcharge to cover
costs such as inventory losses, transportation, obsolescence and
cost of inventory management supply operations including, but not
limited to, <civilian 1labor, military personnel at supply
activities, a portion of the Headquarters costs related to
inventory management, the receipt and issue of Department managed
material and Department owned retail material at distribution
depots, and the depreciation of capital assets.

The Department benefits from the operation of this business
area in two ways: because a single inventory of parts supplies all
customers, investment in inventories is reduced; and purchase costs
are reduced through bulk material purchases and centralized
management.

Operations costs for the following activities are funded in
the Supply Management business area:

Navy Ships Parts Control Center, Mechanicsburg, Pa
Navy Aviation Supply Office, Philadelphia, Pa
Marine Corps Logistics Base, Albany, Ga

In order to refine the Navy Distribution Depots business area,
beginning in FY 1993, outputs and cost at depots that directly
supported inventory management were identified and moved to Supply
Management. The functions included transportation, repairable
returns tracking and handling, nuclear material inspection, price
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fighter which reviews customer price inquiries and identifies
items which can be procured at a lower cost, and centrally managed

Programs.

The workload or unit cost resourcing unit of measure for Supply
Management is net sales, both wholesale and retail. With the
implementation of unit cost., the unit cost goal has replaced cash
as the management tool for this business area.

BUDGET _HIGHLIGHTS

Morkload - The workload in Supply Management is wholesale and
retail net sales. The submission reflects an overall drop in net
sales of 118 from PFY 1993 to FY 1994, and 17% from FY 1994 to FY
1995 (adjusted for rate change). The primary factors contributing
to reduced sales are: (1) reduced recurring demand to match force
structure and OPTEMPO reductions; (2) elimination of intermedjiate
retail levels of inventory at Navy Fleet and Industrial Supply
Centers; (3) transfer of material management of the majority of
consumable items to the Defense Logistics Agency: and (4) transfer
of ashore fuel sales in FY 1995 from Navy Supply Management
accounting to Defense Puel Supply Center.

Wholesale and Retail net sales are depicted below:

{Dollars in Millions)

XX 1993 X 1394 X 1995
Wholesale 3693.2 3268.5 3673.5
Retail 3035.5 2938.5 2135.5
Total Net Sales 6728.7 6207 5809

E ic 2 £ / perf Ind;
EX 1993 EX 1994 B 1995

Number of Items Managed 538,863 465,818 463,818
Number of Receipts 320,173 307,366 296,483
Number of Issues 333,356 321,852 309,960
Purchase Inflation base 2.6% 2.8%
Supply Material Availability:

Navy 81.6% 81.6% 81.6%

Marines 80.1% 85.0% 85.0%
Unit Cost: (Dollars)

Wholesale .86 .94 .78

Retail .94 .99 .97

Personnel (End Strength): i
Civilian 6867 5724 4396
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. ‘ Military 323 119 119

Total Cost 7123.9 6531.7 6522.1
Customer Rate Changes +10.4% +6.0% +22.1%

Net Operating Results 114.9 25.3 -217.8

- The Department of the Navy is
committed to achieving maximum utilization of minimal inventory
investments through the Inventory Reduction Program (IRP).
Requirements are being eliminated and associated inventory is being
sold without replacement as well as making smart decisions to

reduce first buy requirements for new items. The significant
initiatives which are incorporated into the Department‘'s submission
follow: .

- Aggressive program to cancel contracts and or buys in process
for material which becomes inactive subsegquent to a buy
decision. Such buys are down 85% from FY 1988 to
FY 1993.

- Continuation of an aggressive disposal policy. $§ 3.5 billion
| sent to disposal in FY 1993 which eliminates outyear holding
| ‘ and storage cost for inventory which is no longer required.

- Introduction of cultural change in inventory management.

-- Personnel evaluations based on IRP objectives.

\ -- Total Quality Management (TQM) at all levels.
-- Personal Qualifications Standards established.

- Improved files accuracy.

- State of the art demand forecasting techniques.

- Elimination of requirements and recurring demand 24 months
prior to decommissionings.

- Increased reliance on wholesale inventories.

- Reduced consumer level inventories through Readiness
Based Sparing (RBS). RBS builds spare part allowances
based on the incremental improvement of an item versus
the previous demand based methodology.

- Consolidation ashore of insurance stock (low mission
criticality).

- Expanded reliability improvement initiatives to reduce
inventories and lower maintenance costs.

- Increased use of total asset vigibility. The vigibility of
Wholesale, and consumer inventories are being tied together
to optimize inventory investment.

Inventory levels presented in the submission statements are a
subset of the inventory shown on the annual Supply System Inventory
Report (SSIR). The projected ending inventory levels for FY 1993
. through FY 1995 follow:

EY 1993 EY 1994 EY 1995
$18,857 $17,935 $17,714

0015




Capital Budgat - This budget proposes capital budgets for all
business areas. This budget finances all procurement of capital
equipment, management information systems, and minor construction.

ontg




SUPPLY MANAGEMENT - NAVY
REVENUE AND EXPENSES
(Dollars in Milions)

Revenue:

Gross Sales:
Operations
Capital Surcharge
Degpreciation except Maj Const
Major Construction De

Total Gross Sales

Other iIncome
Total income

Expenses:
Cost of Materie! Soid from inventory
Negotiated Purchases from Customers
Transportation
Salaries and Wages:
Military Personnel
Civilian Personnel
Materials, Supplies and
Parts used in Operations
Facility Repair Charge
Depreciation - Capital
Contracted Engineering Services
Lease Costs
Purchased Utilities
Purchased Communications
Equipment Maintenance
Fuel
Other Expenses

Total Expenses

Work in Process Adjusted

CompWorkfofAmeetenAdj
Cost of Goods Sold

Operating Result

Less Capital Surchg Reservation

Plus Appropriations Affcting NOR/AOR
Other Changes Affecting NOR/AOR
inventory Gains and Losses

Net Operating Result

Transfers Not Affecting NOR/AOR
Prior Year and Other Adjustments
Other Inventory Adjustments
WRM Appropriations

Net Result

FY 1993 FY 1994 FY 1995

7,167.8

712220

6,150.5
66.7
303

6.247. 5

6304.3




SUPPLY MANAGEMENT - NAVY
SOURCE OF REVENUE
(Dollars in Millions)

FY 1983 FY 1994 FY 1985

1. Orders from DoD Components:

Army 294 26.5 256

Navy . 4,646.8 4,080.7 4,162.9

Air Force 2086 18.8 20.1

Marine Corps 304.1 209.2 231.6

Other 1,282.2 892.0 1,081.4
2. Orders from other

DBOF Business Areas 484.0 444 .4 362.6

3. Total DoD 6,767.1 57716 5,884.2
4. Other Orders:

Other Federal Agencies 95.4 88.0 73.9

Trust Fund 149.5 158.0 185.4

Non Federal Agencies 134.2 118.2 64
S. Total Gross Orders 7.146.2 6,135.8 6,149.9
6. Credits and Allowances:

Discounts 0.0 0.0 0.0

Price Reductions 98.5 0.0 0.0
7. Change to Backlog 120.1 287.4 87.6
8. Total Gross Orders 7,167.8 6.423.2 6.247.5

0n1g




SUPPLY MANAGEMENT - NAVY
CAPITAL BUDGET
(Dollars in Milions)

Equipment
Minor Construction
CDA

Total

FY 1983 FY 1984 FY 1995

0019

02
04
0.0
0.0

0.6

0.2
05
83
0.0

6.0

02
05
4.1
0.0

48




SUPPLY MANAGEMENT - NAVY
MATERIAL INVENTORY DATA
(Dollars in Milions)

RSCAL YEAR 1903

Materiel inveniory BOP

BOP Reciassifcation Cranges
Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel inveriory Adjustments
CAPITALIZATIONS + OR (-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP.(-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT « or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materie! inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)
APPROVED ACQUISITION OBJECTIVE

Materie! inventory on Order
EOP (memo)

Total Mobikzation Operating  Other

18.760.9

(1.164.9)
(45.1)
B3N9)
(707.7)

64475
1 " 93

18.8573

2.998.7

0n20

[

vegBles

(1.3)

g8

S24)
(169)

(1883)

(12)
(785.5)

(40.1)
264
1624

(817.8)
(45.1)
R3IN9)
487.0)

6.7156
19940

8.6749
40904
3510
1933
40312




SUPPLY MANAGEMENT - NAVY
MATERIAL INVENTORY DATA

(Dollars in Milions)
FISCAL YEAR 1804

BOP Recisssifcation Changes

Price Changes

Receipts rom Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel inventory Adjustments
CAPITALIZATIONS «+ OR (-)
RETURNS TO SUPPLIERS ()
TRANSFERS TO PROP. DISP.(-)
ISSUESRECEIPTS WITHOUT
REMBURSEMENT « or (-)
OTHER (ist)

TOTAL ADJUSTMENTS

Materie! invertory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)
APPROVED ACQUISITION OBJECTIVE

Materiel inventory on Order
EOP (memo)

18,0573

44534

4182

6.621.7
(1.871.0)
(30.1)
(151.4)

48751
240.7

178352

28246

. 902

LN

e 8L

]
C

B Zes

10

- Poacstime —
Total Mobiizgiion Operating  Other

1.048.7

44214
1840
6.821.7

8.1

(886.5)
(1.487.8)
8.424.7

26075

86749
(1.950.8)

(1.2675)
(30.1)

(90.7)

S48
1.7513

9.010.1
38138
45808

2161




SUPPLY MANAGEMENT - NAVY
MATERIAL INVENTORY DATA

(Dollars in Milions)
RSCAL YEAR 1905

Toml Mobikzation Operating Other

178%8.2

14148

3.2514)
(156.8)
46302

17,7146

25395

04

8.424.7
1,768.4
&1 .7

320.1
63549

(145.0)

(569)

“145)
(616.5)

8,168.0

9.010.1
(1,788.4)
581.7
o0

(728.8)

(3.251.4)
(98.8)

o5
8.378.1
2130
§5,100.4

158




Yol

0.1
0.8

54
0.0
0.0
0.0
0.0

443

- AN

Barel Cost
281 0.0
24 685.7
ns s

00 0.0
5.7 15
ue 55
2.1 199
59 02

0.0 0.0

00 0.0

0.0 0.0
24 490
1758 13.7
153 a2.2
974 1.6
525 24
28.1 0.0

0.0 0.0

08 02

1.238.6

B

:

Bzt

B e

$0.0

s g




SUPPLY MANAGEMENT - NAVY
FUEL DATA
(DOLLARS IN MILLIONS)

FY 1804

‘égﬁgilit

Special Fuels 1
WA-1)

Special Fuels 2

Total

Eali

oL
0.1

06
0.0

0.0
00

0.0
0.1
0.0

52
0.1
0.0
0.0
0.0
03

403

- 002

Cost Per Extended
Barvel Cost

23 e.1
238 8538
358.7 4922
0.0 0.0
40.7 04
382 49
256 15.4
563 02
0.0 0.0
0.0 00
0.0 00
328 35
00 0.0
1690 829
1079 7.1
520 20
0.0 0.0
0.0 0.0
(+F ) 02
1.268.4

$0.0

$0.0

$0.0

Efe

$0.0
$0.0
$0.0




SUPPLY MANAGEMENT - NAVY
FUEL DATA
(DOLLARS IN MILLIONS)

FY 1065

BEqreg

Special Fuels 1
(JA-1)

Special Fuels 2
(JP-TS)

2F
§g

Bunker °C”
Lube Oil

Navy Special
into Piane

Tota!l

Cost Per
Barvels Barvel
T 23
15 28
6.7 0.7
00 0.0
0.0 33
0.1 28
05 178
0.0 886
0.0 0.0
0.0 0.0
0.0 0.0
0.1 286
0.4 172
24 168
0.0 1185
0.0 520
0.0 25
0.0 00
0.3 (¥ ]
219

0n?

Extonded  Stabliized
Cest Price
00 8282
3277 $208
204.1 s28.8
0.0 $0.0
14 $58.9
34 $20.6
85 2.7
0.1 $51.1
00 $0.0
0.0 $0.0
0.0 $0.0
35 $0.0
66 $22.7
39.7 $168
0.7 $97.7
20 $0.0
0.0 $22.7
0.0 $0.0
02 $0.0
5979




Supply Mansgement Business Area
SUMMARY 8Y DIVISION
(Dollars in MBions)
OBLIGATION TARGETS
NET NET
DIVISION CUSTOMER SALES OPERATING MOBLIZATION TOTAL
ORDERS

BP 14
FY 1983 2388 2499 1625 00 1628
FY 1964 160.8 1608 1186 00 1186
FY 1985 1382 1382 0.4 0.0 204
BP15
FY 1993 5 29 8.1 0.0 8.1
FY 1954 115 15 122 00 122
FY 1985 106 10.6 13 0.0 "3
BP 21
FY 1983 2011 201.1 1827 0.0 0.7
FY 1984 1958 1958 1893 0.0 1803
FY 1905 826 826 826 0.0 826
BP23
FY 1983 470 47.0 &5 0.0 55
FY 1984 517 8§17 388 0.0 %8s
FY 1995 319 31.9 N2 0.0 22
BP25
FY 1998 00 0.0 10 0.0 10
FY 1994 10 1.0 1.0 0.0 10
FY 1985 1.0 1.0 10 0.0 1.0
BP28
FY 1903 1.483.1 14845 13579 0.0 13579
FY 1954 14227 1423.1 14024 0.0 14024
FY 1995 14139 14114 12814 0.0 12814
BP 34
FY 1993 6742 7259 4532 00 4582
FY 1994 4104 4502 329.0 0.0 3200
FY 1995 5281 5§30.0 281.0 0.0 2810
B8P 38
FY 1993 12028 12928 12%0.7 00 12%0.7
FY 1984 1.255.0 1.255.0 1.267.7 0.0 1.267.7
FY 1995 5974 587.6 5578 0.0 5978
BP 54
FY 1993 128 123 102 0.0 102
FY 1994 [ 13 10.3 57 0.0 8?7
FY 1995 173 178 $2 0.0 52
B8P 81
FY 1983 7768 754.1 2750 0.0 2750
FY 1994 7934 7934 827 0.0 %27
FY 1995 8402 8402 4423 0.0 4423
BP 84
FY 1993 103 36 7.7 0.0 3”7
FY 1994 %S %6 440 00 440
FY 1995 583 602 %4 0.0 04
BP &S
FY 1993 18619 1.907.1 15248 0.0 15248
FY 1954 15718 18149 14578 0.0 14578
;YP ;995 19922 2087.0 1258.7 0.0 1.258.7

1
FY 1993 0.0 0.0 12645 00 12645
FY 1984 0.0 0.0 13314 0.0 13314
FY 1995 0.0 0.0 1270.1 00 1.270.1

- 0026




FY 1865 BUDGET ESTIMATE 8M-3D

SUPPLY MANAGEMENT BUSINESS AREA
WEAPON SYSTEM SUMMARY
(DOLLARS IN MILLIONS)
AVIATION

BP-34 BP-34 BR8S BR85S
WEAPON SYSTEM FY 1994 FY 1985 FY 1984 FY 1995
W 16.4 151
A7 15 14
SUPPT EQUIPMT 36 216 27 435
TRNG DEVICES 0.1 0.1
R 05 05
HELOS 1105 1082 127 1230
F-14 8.8 R0 803 42
P-3 19.7 18.3 98 172
s-3 267 27 14.4 77
A-B/EA-6 3.1 18.7 84 75
E-2/C-2 7.0 70 185 201
AV-8 367 %3 344 460
FIA-18 191.0 1823 1953 180.6
CAT & ARREST 78 73
OTHER 289 198 1398 2630
TERM/CR MODS 437 @15 78y ®8.7)
c (80.7) (82.6)
DMR SAVINGS (105.0) (94.2) (1762 (270.5)
LONG TERM CONTRACTING .5 ©8)
SYS STK: INTIAL/FOLLOW-ON 136 68 26 5.1
REPAIR 1.048.3 8430
TOTAL 3200 281.0 14578 1.258.7

0027




: FY 1995 BUDGET ESTIMATE | ,
SUPPLY MANAGEMENT BUSINESS AREA

WEAPON SYSTEM SUMMARY

BP-14

(DOLLARS IN MILLIONS)

SM-3D
FY 1994 FY 1995

FOLLOW-ON STOCKAGE 0.0 0.1
INITIAL SYSTEM STOCK 5.0 40
WEAPON SYSTEM
ACLS 03 0.1
AEGIS 03 03
AIR COND. REF, LIFE SUPPORT SYS 20 16
AIR/AIR MISSILES 03 02
AIR/GROUND MISSILES 03 0.1
AN/BSY-1 0.1 0.1
AN/SPS-40.10,29,37.43.53 AN 0.1 02
AN/SPS-8 05 0.1
AN/SPS-55.63 RADAR 0.1 02
AN/SRC-47 0.2
AN/USC-38 0.1
ANUYA-4 02 0.1
ANUYQ-21 12 os
ASROC 0.1
AVIATION GUNS 05 0.4
AVIONICS 09 04
BASE. MOBILE + LOX 0.4 02
BLEED AIR VALVE 0.1
CIWS, MK-16 PHALANX 58 45
COMMON COMPUTERS 0.1 0.1
CRYPTO 0.1 0.1
DAMAGE CONTROL 13 28
DECK REPLN & WEAP HANDLING EQUIP 15 1.0
DSSP 07 0s
ELECTRIC POWER DIST as 1.7
EOD. DIVING, SPEC WARFARE 45 25
ESEOC MSP a1
ESGN SYSTEM .04 0.1
ESM SYSTEM 0.1 0.1
FMS COOPLOG 1.3
GUN MOUNT 5754 05 0.3

GUNS 0.1

0028




HARPOON MISSLE
INTERNAL COMMUN AN'UNQ-7
LM 2500

LOAD LISTS

LOMIX

MATCS

MEASURING DEVICES
METEOROLOGICAL
MINES/MINESWEEPING EQUIP
MISC 2D RADAR

MISC TEST EQUIP
MISCELLANEOUS

MK 46 TORPEDO

MK 48 TORPEDO

MK 50 TORPEDO

MK 75 GUN MOUNT

MK 92 GFCS
NAVIGATIONAL CONVENTIONAL
NAVIGATION(ELECTRONIC)
NON FBM NAVIGATION
NUCLEAR

ORDNANCE HANDLING

OS| MAINTENANCE
PERISCOPE

PHM

PM MISC

PROPS/SHAFT CONTROL
PUMPS. COMPRESSORS, BEARINGS
QA VALVE BALL

RAM

SATCOM

SEOC MSP

SHIP BOILERS

SHIP COMMUNICATIONS
SHIP DIESEL ENGINES
SHIP GAS TURBINES

SHIP HABITABILITY
SHIPALT

SHORE COMMUNICATIONS
SIDEWINDER

SINS/DMINS

SLO-32

SMALL ARMS

SMALL BOATS

SNAP 1

SNAP 2

1.3

1.7

04
0.1
1.1

14
1.2
0.1
04
0.1
0.1
0.7
02
374
11
15
04

09

0.1
0.1

1.7
04

0.7
04
0.7
0.1
18
0.1
03
0.1
02
02

0.1
02
0.1
11
43
0.4
0.8
0.1
0.2

0.1
0.6
02
04
05

0.2
0.2
1.0
03
15
0.1
0.1
0.1

10
0.3
04
04
05
X
0.1

0.2
0.1
0.1
0.1
0.1




STEAM TURBINE GENERATORS
STRATEGIC SUBMARINE PL
SUB ARMAMENT & ELEC
8SUB AUX SYSTEM
SUB COMM &DATA PRO
SUB PROPULSION
SUB SHIP CONTROL EQUIP
SUBMARINE COMMUNICATIONS
SUBMARINE SONAR
SUBSAFE LEVEL )
SURFACE ASW FCS
SURFACE SONAR
SVTT MK32
SWS
TARTAR MISSILE
TRIREFFAC LOAD LIST
UNASSIGNED WEAPON SYS
URT-23
VALVES
wsC-3

SUBTOTAL

GROSS REQUIREMENT

BOTTOM UP REVIEW
ASSET OFFSET

CREDIT MODS

CONTRACT TERMINATIONS
CIT ADJUST

BOSS

PROVISIONING SELLDOWN

TOTAL

0030

141.9

-4.8
4.9

3.7

-1.0
5.6

1186

09
09
0.1
24

04
03
13

98

0.1
0.2
0.3
21
1.0
0.1
19
0.1
104.6

108.7

9.8
-5.1

-1.9

4.0
1.8




FY 1995 BUDGET ESTIMATE

SUPPLY MANAGEMENT BUSINESS

WEAPON SYSTEM SUMMARY
BP-85

(DOLLARS IN MILLIONS)

FY 1994 FY 1995

FOLLOW-ON STOCKAGE 25 29
NON PSD DRIVEN 32 38
INITIAL SYSTEM STOCK 16.7 19.4
WEAPON SYSTEM

ACLS 12 0.7
ADVANCE SIGNAL PROCESSOR 15 17
AEGIS 134 236
AEL PPR PROGRAM 1.0
AIR COND, REF, LIFE SUPPORT SYS 102 6.0
AIRCRAFT CARRIER CATAPULT COVER 9.1 6.0
AIR/AIR MISSILES 09 10
AIR/GROUND MISSILES 1.0 0.7
AMRAAM 141
AN/BSY-1 15 18.1
AN/BSY-2 29 0.7
AN/SLR-24 23 20
AN/SPS-40,10,29.37 .43 3.8 43
AN/SPS-48 55 3.6
AN/SPS-52 05 0.8
AN/SPS-55, 63 RADAR 28 26
AN/SQQ-32 1.0
AN/SQQ-89 71 126
AN/SRC-47 03 04
AN/SRQ-4 43 10
AN/SRS-1(V) 18 27
AN/URC-107(V)7 JTIDS 40
ANMUSC-38(V) 3.7 4.7
AN/USC-42 3.1

0031




CALIBRATION STANDARDS
CFEE

cws

CODE 00D

COMMON COMPUTERS
COMMON DISPLAY CONSOLE
CRYPTO

DAMAGE CONTROL

DECK REPLN & WEAP HANDLING EQUIP
DSSP

ELECTRIC POWER DIST
ELECTRONIC SURVEILLANCE
EOD, DIVING SPEC WARFARE
ESGN SYSTEM

ESM SYSTEM

FIRE FIGHTER BREATHING APPARTUS
FMS COOPLOG

GMLS MK26

GPETE

GUN MOUNT 5754

GUNS

HARPOON MISSILE

HELO LAND SYSTEM

HF BRDBAND ANURC()

ICSS 05122

INTERNAL COMMUN, AN/UNQ-7
IPMP SSN 21 CLASS

0032

3.1
3.1
14

0.1
04
5.0
03
06
4.8
12
3.9

319

13.7

1.0

26
0.7

05
3.0
48
0.1
12
13




LM 2500
LOAD LIST

LO-MIX

MATCS

MEASURING DEVICES
MILITARY SEALIFT COMMAND
MINES/MINESWEEPING EQUIP
MISC 2D RADAR

MISC SUB SONAR EQUIP
MISC TEST EQUIP

MISC TORPEDO
MISCELLANEOUS

MK 46 TORPEDO

MK 48 TORPEDO

MK 50 TORPEDO

MK 68 GFCS

MK 75 GUN MOUNT

MK 86 GFCS

MK 82 GFCS

MK41 VLS

MK49 GMLS

MK57

NATO SEASPARROW MISSILE
NAVIGATIONAL CONVENTIONAL
NAVIGATION(ELECTRONIC) '
NCCS

NON FBM NAVIGATION

NSF FOR ACO OF TECH DATA
NSF FOR REVERSE ENG.
NUCLEAR SUPPORT

OCEAN SURVEILLANCE
ORDNANCE HANDLING

OS1 MAINTENANCE
PERISCOPE

PHM

PROPS/SHAFT CONTROL
PUMPS, COMPRESSORS, BEARINGS
QA VALVE BALL

RADIAC

RAM

RD-358A
RELIABILITY/MAINTAINABILITY

43

eeiBRES

08

20.9

02

15
05
04
a3

122

0n33

38
14

a6
8.0
0.1
13
0.1
03
20
0.9
03
9.2
7.7
14
63
58
0.1
0.5

04
20

102
4.1

0.1
04
1.5
12

1.0
0.1
200
06
10.2
15
05
04
36
78
33

1.0

45
98
0.1
14
0.1
03

11
04
9.1
76
14

05
02
0.5
0.1
0.6
3.0




REVERSE OSMOSIS DESALINATOR
SATCOM

SHIP BOLERS

SHIP COMMUNICATIONS
SHIP DIESEL ENGINES
SHIP GAS TURBINES

SHIP HABITABILITY
SHIPALT

SHORE COMMUNICATION
SINS/DMINS

SLO-32

SMALL ARMS

SNAP 1

SNAP 2

SPG 51

SPG 55

STEAM TURBINE GENERATORS
STRATEGIC SUBMARINE PL
SUB ARMAMENT & ELEC
SUB AUX SYSTEM

SUB COMM & DATA PRO
SUB PROPULSION

SUB SHIP CONTROL EQUIP
SUBMARINE COMMUNICATIONS
SUBMARINE FCS
SUBMARINE SONAR
SUBSAFE LEVEL |
SUB-SURFACE REWSON
SURFACE ASW FCS
SURFACE REWSON
SURFACE SONAR

SVTT MK32

TACTICAL DISPLAY
TARTAR MISSILE

TAS MK23

TB-29/B0Q

TECHNICAL REFERRALS
TERRIER MISSILE

TLL ADVANCED PPRS
TMDE

TOMAHAWK
TRIREFFAC LOAD LIST

0034

19

BL

35
0.1
"1
03
18
10.3
1.8

1.8
1.7

42
33
16
74

EC&

0.6
12
1.8
0.7
04
13
17
0.1
10
4.6
26

4.0
0.1
1.5
12
0.6
32

19
54

70
3.1

9.9
0.6
21
125
1.7
4.0

1.8

1.9
33
16

3.1
27
0.2
05
59
14
0.7
04
02
20
0.1
13
4.1

43
0.1

19
0.7

32




UNASSIGNED WEAPON SYS 11 12

URT-23 28 35
VALVES 1.0 0.7
VSTOL OPT LAND SYS MK11 MOD 0 13

WLO-4 04 10
WLR-8 0.9
WSC-3 21 26
WSC-6 1.1 13
SUBTOTAL 483.9 5129
CONTRACT TERMINATION -19.6 2.9
BOTTOM UP REVIEW -19.9 .7
PROGRAM ADJUST 0.0 -162
BOSS SAVINGS -11.6 -19.8
ASSET OFFSET -20.4 -20.4
CREDIT MODS -50.6 -30.6
PROVISIONING SELLDOWN 8.5 9.9
SUBTOTAL 3703 416.2
TOTAL 3827 4423

0035




FY 1985 BUDGET ESTIMATE
MARINE CORPS SUPPLY MANAGEMENT
WEAPON SYSTEM SUMMARY

(Dollars in Millions)

WEAPON SYSTEM

AAV7A1 PIP (PRODUCT IMPROVEMENT PROGRAM)
UNIT LEVEL CIRCUIT SWITCH (ULCS)

ADVANCED TACT AIR COMMAND CENTRAL (ATACC)
MARINE TACT COMMAND & CONTROL SYS (MTACCS)
INTEL SUPPORT EQUIPMENT

MOD KITS (INTEL)

MISC ORDNANCE TANK AUTOMOTIVE SYSTEMS

MISC COMMUNICATION AND ELECTRONICS SYSTEMS
MISC ENGINEER SUPPORT AND CONSTRUCTION SYSTEMS
MISC GENERAL PROPERTY SYSTEMS

LIGRT ARMORED VEHICLE (LAV)

TACTICAL COMM CTR EQUIPMENT

NIGHT VISION EQUIPMENT

VEH MTD RADIOS

TSC-96 PIP FLEET-SATELLITE COMM TERM

ITEMS LESS 100K

MARINE TACT. AIR COMMAND & CONTROL (MTACCS)
ITEMS<2M (INTEL)

METEOROLOGICAL SYS=.3 AND MULE=.2

ARMORED COMBAT EXCAVATOR (ACE)

POWER EQ.

SHELTER FAMILY

PEDESTAL MTD STINGER

MISC GUIDED MISSILES AND EQUIPMENT SYSTEMS
LIGHT ARMORED VEHICLE PRODUCT IMPROVEMENT PROGRAM
MOD KITS

LOGISTIC VEHICLE SYSTEM (LVS)

TRAILERS, ALL TYPES

TACTICAL COMM CTR EQ

JOINT TACTICAL INFORM DIST SYST (JTIDS)
SINCGARS RADIO SYST

POSITION LOCATION REPORTING SYST (PLRS)
MARINE TACT COMMAND & CONTROL SYST (MTACCS)
MOD KITS “NONTEL)

JT SERV IMAGERY PROCESSOR

TOTAL OBLIGATIONS

« 0036

FY 1994

03
14.1

12

0.1
4.0
13
9.3
0.8
23
2.1
0.2

2.1
0.1
03
0.1
2.7
0.5
4.1
0.1
0.1
0.1
0.6
24

48.9

FY 1985

1.1

79
0.8
9.6
0.6

2.7
33
0.1

0.9

0.1

0.6
25
0.4
20
0.1
0.2
1.4
1.0
0.2
0.1
0.4
0.3
6.0

43.9




NAVY

Sales at cost

Prior Yr Recovery
Sales at Standard
Customer escalation

FY 1993

2803.7

845.3
49.9
390.0
197.0
725
-515.0
-140.2
-262
0.0
0.0
0.0

3677.0

FY 1995 BUDGET ESTIMATE
Management Business Area
CUSTOMER PRICE EXHIBIT
FY 1994
% $ %
25185
30.1% 12586 50.0%
1.8% inops 0.0%
13.9% 1779 7.1%
7.0% 699 28%
2.6% 00 0.0%
-18.4% -600.8 -23.9%
-5.0% 00 0.0%
-0.9% 646 -26%
0.0% 25 -0.9%
0.0% §53 22%
0.0% -1738 -6.9%
32185
10.4% 5.8%

00137

FY 1995

$ %

2320.3
1089.9 47.0%
inops  0.0%
1366 59%
541  23%
00 0.0%
826 -36%

0.0 0.0%

00 0.0%
00 0.0%
3744  16.1%
-207.3 -128%

3595.4
221%




BP 14
Sales at cost

Retail selidown

Cash recovery
Prior Yr Recovery

Sales at Standard
Customer escalation

FY 1995 BUDGET ESTIMATE SM-5

Management Business Area
CUSTOMER PRICE EXHIBIT
FY 1994 FY 1995
% $ % $ %
1059 89.0
30.4% 639 60.3% 605 68.0%
1.6% inops 0.0% inops 0.0%
13.4% 6.7 6.3% 4.9 55%
0.0% 00 0.0% 00 0.0%
3.3% 00 0.0% 0.0 0.0%
-8.7% 87 -82% 48 -54%
-5.2% 00 0.0% 0.0 0.0%
0.2% 20 -19% 0.0 0.0%
0.0% 0.0 0.0% 0.0 0.0%
0.0% 23 22% 00 0.0%
0.0% 7.3  6.9% 114 -128%
160.8 1382
10.4% 15.6% 4.3%

0035




B8P 34
Sales at cost

0.0

- 0N39

FY 1985 BUDGET ESTIMATE
Supply Management Business Area
CUSTOMER PRICE EXHIBIT
FY 1904
% $ %
3%6.7
20.0% 1848 466%
28% inops 0.0%
12.6% 357 0%
0.0% 00 0.0%
3% 00 00%
A49% 1203 328%
S5% 00 00%
19.6% -180 48%
0.0% 00 0.0%
0.0% 87 22%
0.0% 274 £9%
4502
10.4% <212%

FY 1985

$ %

348.1
1378 398%
inops 0.0%
239 695%
00 00%
00 0.0%
112 32%
00 0.0%
00 0.0%
00 0.0%

760 21.8% .

446 -128%

§30.0
30.2%




Ssies at cost

FY 1965 BUDGET ESTIMATE |
Management Business Ares
CUSTOMER PRICE EXHIBIT
FY 1904
% $ %
5154
20.4% 3107 80.3%
19% inops 00%
11.9% 87 75%
7.1% 268 $2%
3.4% 00 O00%
275% B6A -168%
$5.0% 00 0.0%
10.0% 211 4.1%
0.0% 46 -1.7%
0.0% 113 22%
0.0% 356 £9%
7834
10.4% 17.8%

- 0040

FY 1805
s %
5163
3508 67.9%
inops  0.0%
403 78%
200 39%
00 00%
210 41%
00 00%
00 00%
00 00%
00 00%
£62 -128%
8402
75%




Sales at cost

FY 1985 BUDGET ESTIMATE

Supply Management Business Area
CUSTOMER PRICE EXHIBIT
FY 1803 FY 1994

$ % $ %

15214 15005
4625 30.4% 6982 46.8%
27 15% inops 0.0%
2319 152% 968 65%
1545 102% 431 20%
208 2.0% 00 0.0%
2595 -17.1% 3764 -251%
732 48% 00 00%
-183.1 -12.0% £4.7 43%
0.0 0.0% 139 0%
00 0.0% 330 22%
0.0 0.0% 1035 £9%

19071 1814.1
10.4% 6.3%

. 004]

, SM-S5
FY 1985
$ %
13669
5408 30.6%
inops 0.0%
675 4.9%
M1 25%
00 0.0%
456 33%
00 0.0%
00 0.0%
00 0.0%
2084 21.8% .
<1751 -128%
2087.0
28.3%




Marine Corps Wholesale

Sales at Cost

Sales at Standard
sustomer escalation

1.68
5.54
241
17.43

100.00

FY 1905 BUDGET ESTMATE
SUPPLY MANAGEMENT BUSINESS AREA
CUSTOMER PRICE EXHIBIT
Fyes
%  J %
142.58
2288 16.04
13.99 9.81
230 328 230
7.80 10.83 75
330 4.13 28
23.90 9.81 6.8
228 1.50
mﬁn

0042

FYes
$ %
139.29 230
16.12 11.57
9.64 6.82
13¢ 0.0%
10.5% 7.60
3.90 280
30.24 2N
0.10
21127
0.70




Marine Corps

Depot Leve! Reparables (BP84)
Sales at Cost

Operating Costs

Distributon Depots
Transportation

infiaton

Pnor Yr. Recovery

Sales at Standard

FY 1985 BUDGET ESTIMATE
SUPPLY MANAGEMENT BUSINESS AREA

CUSTOMER PRICE EXHIBIT
Fyes FYs4 Fyes

$ % $ % $ %
7294 7462 230 7290 230
1207 16.18 858 "7
734 984 5.18 7.0
1.88 230 1.72 230 0.73 1.00
554 7.60 5.67 7.60 554 7.80
241 330 2.16 290 2.04 280
17.43 23.90 363 527 15.80 21.40

228 3.06
100.00 109.80 11057
10.40 .80 0.70
Fre3 FYs4 Fyes

s % $ % $ %
§7.96 66.39 230
10.81 1591 754 1135
6.65 .79 4.46 6.72
156 230 0.66 1.00
5.6 7.80 505 7.80
197 290 186 2.80
588 8.65 1464 22.05
0.10 0.15

100.00 100.70

0.70
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SUPPLY MANAGEMENT - NAVY
CHANGES IN OPERATIONS
(Dollars in Millions)

Operations)
Consumabie tem Transtfer (Pipeiine)
Consumabie hem Transter
DRMO Reimbursable
Adjustment driven by change in sales (bp21)
Program Changes (Whoiesale Procurernent)
Force Reduction (Retal)

Force Reducton (Wholesale Repair)

5. Other Changes:
Active Duty Personnel Downsizing
Demiitanzation Costs
SWT Funding Decrease due to DLA Reimb
Centrally Managed Program Adjustment
UK FBM Functiona! Transter
SUP Support Consolidation FTR
HRO/EEO Puget Sound FTR
Telecommunications FTR
Reakgn MILPERS between business areas
Operations/Maintenance from Capital Buaget
Vriual Consolidation among ICPs
Regionalizaton of FISCs
Locatity Pay Raise Adjustment
High Grade Adjustment
MRP BUCON sdjustment
BRAC Savings

6. FY 1994 Current Estimate:
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8. Produciivity Initistives and Other Efficiencies:

DMRD Savings

ADP Consolidation Savings
MILPERS Adjustment
Cherry Point (Marines)
Reduced Retail inventories
BP 21 Deletion

Soncbuoy Transter
Headquarniers to DBOF

9. Workioad :
TmskfofAvmn Fuel to DLA
Force Reduction (Operations)
Consumabile ltem Transfer
Consumabile ltem Transter (Pipeline)
DRMO Reimbursable
Adjustment driven by change in sales
Force Reduction (Wholesale Procurement)
Force Reduction (Retai)
Force Reduction (Wholesale Repair)

10. Other Changes:
Depreciation Expense
Active Duty Personnel Downsizing
Centrally Managed Program Adjustment
Subsistence

Pierside Purchase frm Log Spnt
BRAC Savings

Virtual Consolidation among ICPs
Regionalization of FISCs
Headquarters Savings

SWT Funding Adj due to DLA Reimb
Capital Budget Program Adjustment
Locality Pay Raise Adjustment
VERA/SIP Costs

CAIMS 1o NOC

High Grade Adjustment

Military Costing Adjustment
Operations/Maint from Capital Budget
Realign MILPERS between business areas
DRMS Reimbursement

One less paid day

DLA Rate increase ($29 to $29. 71)

11. FY 1995 Current Estimate:
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' DEFENSE BUSINESS OPERATIONS FUND - NAVY
PY 1995 BUDGET ESTIMATE

DISTRIBUTION DEPOTS

Background

The Navy Distribution Depot Business Area of the Defense
Business Operations FPund provides for the management and operation
of the distribution function of the Fleet and Industrial Supply
Centers at Pearl Harbor, HI.; Yokosuka, Japan; and Guam. Their
mission is to provide material Adistribution services (basic
receipt., storage, issue and delivery of material) to afloat and
ashore customers in a specific geographic region. Costs of this
business area include, but are not limited to, civilian labor,
military personnel at these installations, a portion of the
headquarters costs related to distribution, and depreciation of
capital assets. The workload at Distribution Depots is largely
driven by inventory management decisions made within Supply
Management. The majority of revenue received by the Distribution
Depots is provided by, and reflected in, the cost of, the Supply
Management business area.

Commencing in FY 1993, costs not related to distribution of
material were removed from Distribution Depots and passed to Supply
‘ Management or incorporated into the newly formed Logistics Support
Business area. As a result, transportation, repairable returns
tracking and handling, nuclear material inspection, price fighter,
and centrally managed programs were moved to Supply Management, and
contracting, fuel operations, service craft, port services,
terminal operations, and other miscellaneous activities were moved

to Logistics Support.

Budget Highlights

Morkload - Distribution Depots operating cost authority is
provided under unit cost resourcing. Approved budget requirements
and projected workload are used to develop a unit cost goal that
is applied to the actual workload during the year of budget
execution to determine the approved cost authority. The workload,
or unit of measure, for Distribution Depots is receipts and issues
at the Navy Distribution Depots, and reflect a 5.6 percent decrease
from FY 1994 to FY 1995 as indicated below:

EY 1993 EX 1994 Y _1998
Receipts and Issues 1.92 1.96 1.85
(In millions)
Performance Indicators
BEX 1993 FY _1994 EX 1995
‘ Unit Cost $36.62 $32.12 $33.36
Civilian End Strength 1162 1213 1186
Military End Strength 326 265 263

00439




- This budget Dproposes capital budgets for all
business areas. This budget finances the procurement of capital
equipment, management information systems, and minor comstruction.
These are depreciated over the useful life of the asset, with the
cost of depreciation included in the material surcharge.
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DISTRIBUTION DEPOT - NAVY
CAPITAL BUDGET
(Dollars in Millions)

FY 1883 FY 1994 FY 1885

0051

0.0
o8
0.0
0.0

08

0.0
1.0
0.0
0.0

10

0.0
0.8
0.0
0.0

0.8




REVENUE AND EXPENSES
(Doliars in Millions)
Fy 1983 FY 1964 FY 1995
Revenue:
Gross Sales:
Operations 0.0 0.0 0.0
Capital Surcharge 0.0 0.0 0.0
Depreciation sxcept Maj Const 123 12.1 15
Major Construction Depreciation 9.7 10.7 0.0
Total Gross Sales 220 228 15
Other income ' 5.0 5.0 5.1
Total income 2790 278 16.6
Expenses:
Cost of Materiel Sold from inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 0.0 0.0 0.0
Salaries and Wages:
Military Personnet! 13.4 10.1 8.7
Civitian Personnel 235 19.8 17.4
Materials. Supplies and
Parts used in Operations 0.0 0.0 0.0
Facility Repair Charge 3.0 3.1 1.0
Depreciation - Capital 22.0 28 115
Contracted Engineering Services 0.0 0.0 0.0
Lease Costs 1.6 16 0.5
Purchased Utilities 25 25 08
Purchased Communications 24 25 0.8
Eguipment Maintenance 22 23 0.7
Fuel 0.0 0.0 0.0
Other Expenses — 29.0 33.1 18.8
Total Expenses 99.6 978 61.2
Work in Process Adjusted 0.0 0.0 0.0
Comp Work for Activity Reten Adj 0.0 0.0 0.0
Cost of Goods Scid 99.6 97.8 612
Operating Resutt (72.6) (70.0) {44.6)
Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Aficting NORZAOR 00 0.0 0.0
Other Changes Afiecting NOR/AOR( Supply Mgt) 72.6 69.5 45.1
inveniory Gains and Losses 0.0 0.0 0.0
Net Operating Resuft 0.0 (0.5) 0.5
Transters Not Atlecting NOR/AOR 0.0 0.0 oL
Prior Year and Other Adjustments 0.0 0.0 0.0
Other inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0
Net Result 0.0 (0.5) 0.5
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DISTRIBUTION DEPOT - NAVY
SOURCE OF REVENUE

(Doliars in Millions)

1. Orders from DoD Components:

Army .
Nawvy
Air Foroe
Marine Co
Other -

2. Orders from other
DBOF Business Areas

3. Total DoD
4. Other Orders:
Other Federal Agencies
Trust Fund
Non Federal Agencies
5. Total Gross Orders
6. Credits and Allowances:
Discounts
Price Reductions

7. Change to Backlog
8 Total Gross Sales

FY 1983 FY 1994 FY 1995

0.0 0.0 0.0
270 278 16.6
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
270 278 16.6.
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
27.0 27.8 16.6
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
270 27.8 16.6
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DISTRIBUTION DEPOTS
CHANGES IN OPERATIONS

(Doilars in Millions)

Annualization of Prior Year Pay Raises
DBOF Price Changes:
Supplies, Material & Equipment
Other intrafund Purchases
Transportation
General Purchase Inflation
Other Price Changes:
Foreign National indirect Hires

. Productivity Initiatives and Other Efficiencies:

ADP Consolidation Savings
Efficiency improvements
Headquarters to DBOF

. Workioad Changes:

Adjustiment driven by change in sales
Japan FNIH Pay due to burdensharing

. Other Changes:

Active Duty Personnel downsizing

Force Level Impact

Realign MILPERS between business greas
Foreign Currency Adjustment

Capital budget program adjustment
Locality Pay Raise Adjustment

MRP adjustment

. FY 1994 Current Estimate:

. Pricing Adjustments:

FY 1995 Pay Raise
Military Personnel
Civilian Personnel
Annualization of Prior Year Pay Raises
DBOF Price Changes:
Supplies, Material & Equipment
Other Intrafund Purchases
General Purchase inflation
Other Price Changes:
Foreign National Indirect Hires

0054
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8. Productivity Initiatives and Other Efficiencies:

ADP Consolidation
MILPERS Adjustment

9. Workioad Changes:
Adjustment driven by change in size

10. Other Changes:
Active Duty Personnel downsizing
One less paid day
Realign MILPERS between business areas
Force Level impact
BRAC Savings
VERA Costs
Locality Pay Raise Adjustment
MRP Adjustment

11. FY 1995 Estimate:
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
FY 1995 BUDGET ESTIMATE

LOGISTICS SUPPORT ACTIVITIES

Background

The Navy Logistics Support Business area of the Defense
Business Operations PFund provides for the management of
miscellanecus supply related services to afloat and ashore
customers in a specific geographic region. Beginning in FY 1993,
costs not related to digtribution of material or supply management
were removed from Distribution Depots and Supply Management and
incorporated into the Logistics Support Activities Business area.
These services include contract management reviews, large and small
procurement in support of fleet units, port services for docked
ships, and the load out of combat logistics force ships for Fleet
-commanders .

Cost of this business area include, but are not limited to,
civilian 1labor, military personnel at these installations,
depreciation and capital assets. The revenue received by Logistics
Support Activities is provided by, and reflected in the cost of
the Supply Management business area. In FY 1995, zrevenue of
approximately $§ 68 million will be earned directly by this business
area as fee for service charues from its customers.

The following activities are included in the Logistics Support
Activities buginess area:

Fleet Industrial Support Center. Norfolk, VA.
Fleet Industrial Support Center, Charleston, SC.
Fleet Industrial Support Center, Pensacola, FL.
Fleet Industrial Support Center, Puget Sound, WA.
Fleet Industrial Support Center, Oakland, CA.
Fleet Industrial Support Center, Jacksonville, PL.
Fleet Industrial Support Center, San Diego, CA.

Although the Logistics Support Activities business area
receives its operating cost authority under unit cost resource
authority, there are no developed outputs that use unit cost goals.
Authority is provided at a fixed 1level based on workload
requirements.

Budget Highlighi

Horkload / Cost - The workload in this business area is driven
by customer requirements in individual geographic areas. It is not
related to sales of material and can be expected to decrease at a
different rate than general force levels. Obligation costs
decrease by $ 45.3 million between FY 1994 to PY 1995. This
decrease is primarily driven by functional realignment of the
-ersonal Property function to mission funding (-$17.4 million),
decrease in the Capital program (-$10.4 million), decrease in fuel
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prices (-$8 million), and a decrease in costs due to force
structure reductions (-$5.8 milliom).

Parsonnel - The PY 1993 to PY 1994 personnel increase is due
to a realignment from Distribution Depots and the Supply Management
business areas. Workload decreases result in a 3 percent end
strength reduction between FY 1994 and PY 1995.

EX _1993 EX_1994
Civilian End Strength 3118 3388 3325
Military End Strength 0 227 185

Capital Budget - This budget proposes capital budgets for all
business areas. This budget finances the procurement of capital
equipment, management information systems, and minor construction.
These items are depreciated over the useful life of the asset, with
the cost of depreciation included in the material surcharge.
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LOGISTICS SUPPORT ACTIVITIES - NAVY

REVENUE AND EXPENSES

(Doliars in Miltions)

Revenue:
Gross Sales.
Operations
Capital Surcharge
Depreciation except Maj Const
Major Construction Depreciation
Total Gross Sales

Other income
Total iIncome

Expenses:
Cost of Materie! Sold from inventory
Negotiated Purchases from Customers
Transportation
Salaries and Wages:
Military Personnel
Civilian Personne!

Facility Repair Charge
Depreciation - Capital
Contracted Engineering Services
Lease Costs

Purchased Wtilities

Purchased Communications
Equipment Maintenance

Fuel

Other Expenses

Total Expenses
Work in Process Adjusted

Comp Work for Activity Reten Adj
Cost of Goods Soid

Operating Resuit

Less Capital Surchg Reservation
Pius Appropniations Affcting NOR/AOR

Other Changes Affecting NOR/AOR{Suppty Mgt.)

inventory Gains and Losses
Net Operating Result
Transfers Not Affecting NOR/AOR
Pnior Year and Other Adjustments
Other Inventory Adjustments
WRM Appropriations

Net Result

FY 1983 FY 1884 FY 1985

(180.1)

00
0.0
176.5
0.0

(3.6)

(154.4)

0.0
0.0
158.0
0.0

36
0.0
0.0
00
0.0

36




LOGISTICS SUPPORT ACTIVITIES
SOURCE OF REVENUE

(Dollars in Millions)

2. Orders from other
DBOF Business Areas

3. Total DoD

4. Other Orders:
Other Federal Agencies
Trust Fund
Non Federal Agencies

5. Total Gross Orders
6. Credits and Allowances:

Discounts
Price Reductions

~

- Change to Backlog
Total Gross Sales

- NAVY

FY 1983 FY 1994 FY 1985

0.0
103.7
0.0
0.0
0.0
0.0
103.7
0.0
0.0
0.0
103.7
0.0
0.0
0.0

103.7

0059

0.0
96.4
0.0
0.0
0.0
0.0
96.4
0.0
0.0
0.0
96.4
0.0
0.0
0.0

96.4

0.0
76.4
0.0
0.0
0.0
0.0
76.4
0.0
0.0
0.0
764
0.0
0.0
0.0

76.4




LOGISTICS SUPPORT ACTIVITIES - NAVY

FY 1983 FY 1994 FY 1985

CAPITAL BUDQGET
(Dollars in Millions)
Equipment 4.8
Minor Construction 0.8
information Systems 0.0
CDA 0.0
Total 5.6

0060

245
0.8
8.1
0.0

3.4

16.6
09
78
0.0

253




LOGISTICS SUPPORT ACTMITIES - NAVY

CHANGES IN OPERATIONS
(Dollars in Millions)
OBLIGATIONS
1. FY 1993 Actusl Costs 215
2. Pricing Adjustments: 15
FY 1954 Pay Raise 0.0
Military Personnel 0.0
Civilian Personne! 0.0
Annualization of Prior Year Pay Raises 1.1
DBOF Price Changes: 0.9
Supplies, Material & Equipment 08
Other Intrafund Purchases -14
General Purchase infiation 1.3
Other Pricing Changes: 0.1
Foreign National indirect Hires 0.1
3. Productivity initiatives and Other Efficiencies: 0.5
DMRD 971 Efficiency improvements 0.5
4. Program Changes: 102
Japan FNIH Pay due to burdensharing 3.8
Force Level Adjustment 24
Adjustment driven by changes in sales 163
5. Other Changes: : 336
Clean Air Act 22
Ozone Depleting Program 02
Realign MILPERS between business areas 129
Capitsl budget program adjustment 3.2
Foreign Currency Adjustment 03
Locality Pay Raise Adjustment 32
DPI to DISA 45
BRAC il VERA/SIPS Costs 16.1
6. FY 1994 Current Estimate: 2763
7. Pricing Adjustments: 4.1
FY 1995 Pay Raise 18
Military Personne! 04
Civilian Personnel 14
Annualization of Prior Year Pay Raises 0.0
DBOF Price Changes: 08
Supplies, Material & Equipment 0.7
Other intrafund Purchases 0.0
General Purchase Inflation 15
Other Pricing Changes: 0.0
Foreign National Indirect Hires 0.0
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8. Productivity initiatives and Other Efficiencies.

9. Program Changes:
Japan FNiH Pay due to burdensharing
Force Levels Adjustment
Adjustment driven by change in workioed
10. Other Changes:

Ozone Depleting Program/Clean Air Act
mmnsmuqm

Adjustment
Personal property Transfer to O&M,N
11. FY 1995 Estimate:

0062

0.0

-58
1.7
-16
2.5

11
56
2.7

-104
0.5
-12

11

-8.0
174 .
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DEPARTMENT OF THE MAVY
DEPFREMSE BUSINRSS OPERATIONS PUND
MAVAL SHIPYARDS

ON:

Naval Shipyards provide logistic support for assigned ships
and service craft; perform authorized work in comnnection with
construction, overhaul, repair, alteration, drydocking and
outfitting of ships and crafts as assigned; perform design,
manufacturing, refit and restoration, research, development and
test work, and provide services and material to other activities
and units as directed by competent authority.

ACTIVITY GROUP COMPOSITION:

There are eight naval shipyards operating under the Defense
Business Operations Fund (DBOF). These activities and their
locations are:

Activities Location
Charleston Naval Shipyard Charleston, SC
Long Beach Naval Shipyard Long Beach, CA
Mare Island Naval Shipyard Vallejo, CA
Norfolk Naval Shipyard Portsmouth, VA
Pearl Harbor Naval Shipyard Pearl Harbor, HI
Philadelphia Naval Shipyard Philadelphia, PA
Portsmouth Naval Shipyard Kittery, ME
Puget Sound Naval Shipyard Bremerton, WA

OVERVIEW FOR NAVAL SHIPYARDS:

This budget submission reflects the many changes occurring
in the Navy community. The need for a smaller fleet and reduced
ship maintenance budgets led to significant fluctuations from the
original plan during FY 1993. The shipyards react to the fleet's
needs and those needs are changing quickly and dramatically as
the Department of Defense (DOD) makes decisions about both the
size and the types of ships that will make up the fleet. FPor
example, both the USS Texas and the USS Forrestal were
undergoing overhauls when the decision was made as part of the
Secretary's Bottom Up Review to inactivate both ships rather than
complete the availabilities. The 1993 Base Realignment and
Closure (BRAC) decisions caused significant alteration of this
activity group. Philadelphia NSY was already approved for
closure during the last BRAC review and five other shipyards were
considered for closure during this year's process. Charleston
NSY and Mare Island NSY are now on the closure list.
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The rapid pace of change is likely to continue as the Navy ' |
and our country struggle with decisions about the size of the
budget and the Navy's force structure.

There are no FY 1995 ship maintenance inductions planned for
Naval Shipyards at Charleston, South Carolina; Mare Island
(Vvallejo), California; and Philadelphia, Pennsylvania. These
shipyards are scheduled to close in FY 1996. As shipwork
declines at these activities, a portion of the workforce will be
directly employed in envirormental cleanup and other closure
related activities. These ~auyroll and other related costs will
be reimbursably funded from the Base Closure and Realignment
(BRAC) account. Costs incurred by the Naval Shipyards in
performing these functions will be reported as DBOF operatioms,
but are not included in setting Shipyard customer rates.

The impact of BRAC funding on the Naval Shipyard budget
estimates is as follows:

Shipwork &
Total Other Work BRA
e 1924 Zetal  OtherMerx  BRAC o
Revenue ($M) $3,719 $3,391 $328
Cost of Operations ($M) $3,896 $3,568 $328
Civilian End Strength 41,696 40,023 1,673
Military End Strength 468 468 0
Shipwork &
Total Other Work BRAC
FY 1995
Revenue ($M) $3,770 $3,374 $396
Cost of Operations ($M) $3,279 $2,883 $396
Civilian End Strength 31,752 27,243 4,509
Military End St-ength 371 371 0
WORKLOAD :

The naval shipyard wvorkload in this submission is based on
funded mandays agreed to by CINCLANTFLT, CINCPACFLT, FMP
representatives and OPNAV sponsors at the East and Wegt Coast
Scheduling Conferences, and authorized changes since the
conferences, plus FY 1993 work competitively won as well as
carryover work on prior year inductions.
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Deleted availabilities and a general decline in
miscellaneous work cause an overall reduction in FY 1994 and 9S5.
The magnitude of this reduction is masked somewhat by the
additional mandays for base closure included in the escimates for
Char’.eston, Mare Island, and Philadelphia Naval Shipyards which
were not in the previous President’'s budget.

MANPOWER TRENDS:

The shipyards’ commitment to delivering a cost competitive
product is clearly demonstrated in our planned workforce actions.
Labor accounts for approximately 60 percent of mission related
shipyard costs. Total FY 1995 workload, including BRAC funded
work, is 23.5 percent less than the FY 1993 workload. Our total
PY 1995 civilian and military end strength is 32,123 people, a
reduction of 45.5 percent (or 26,869 people) from the workforce
at the beginning of FY 1993. The personnel reductions will allow
us to improve the direct labor indicator (DLI) each fiscal year
and maintain a competitive manday cost structure. Although the
workload declines by 14 percent from FY 1994 to Fr 1995, the FY
1995 DLI rate of 59.8 percent is 0.9 percent above our FY 1993
DLI rate. Projected end strength figures are provided below.

Civilian Military Total
FY 1992 58,375 617 58,992
FY 1993 49,424 663 50,087
FY 1994 41,696 468 42,164
FY 1995 31,752 371 32,123

The workforce reduction will be accomplished primarily
through the combination of Reduction In Force (RIF) , Separation
Incentive Pay program and Voluntary Early Retirement Authority
(SIP/VERA). 1In addition, shipyards have and will be operating
aggressive out-placement programs which include job fairs with
both public and private firms in order to increase attrition
thereby reducing the number of people separated by RIF. RIFs and
SIP/VERA totaling 18,162 people and costing $268.1M are included
in this submission.

DIRECT LABOR HOURS:

Shipyard costs are allocated and billed to customers on the
basis of Direct Labor Hours (DLH). Direct Labor Hours included
in the budget estimates are:

FY 1993 FY 1994 FY 1995
DLHs (000s) 60,570 53,932 46,346
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TES AND UNIT COST: .

Customer rates, designed to achieve an Accumulated Operating
Result (AOR) of zero at the end of FY 1995, will increase by an
average of 18.7 percent over FY 1994 program rates. The average
rate per direct labor hour applicable to customer work funded in
FY 1995 will be $84.04 per hour. A portion >f FY 1995 ship
maintenance inductions funded at this rate will be carried
forward and@ accomplished by the Shipyards in succeeding years.
This customer rate includes the AOR recovery factor and a
surcharge to fund JLSC (Joint Logistics Support Center). The
unit cost of operating Shipyards during FY 1995 is projected to
be $70.74 per direct labor hour.

PRODUCTIVITY INITIATIVES/COST REDUCTION:

Our commitment to continuous improvement in cost and quality
performance is reflected in the details of this budget submission
and will be executed via our Naval Shipyard Corporate Operations
Strategy and Plan (COSP). The COSP is our blueprint for
improvement and includes specific actions to be taken in all
major shipyard functional areas. It forms the basis for
individual shipyard strategic plans that will facilitate the ‘
accomplishment of the efficiencies and programs that this budget
describes.

Continuous efforts are underway to improve and streamline
work processes in order to accomplish the planned levels of
performance and productivity.

Examples of specific process improvements and cost reductions
include:

e Charleston NSY received approval from the South Carolina
Department of Health and Environmental Control to operate
four Dockside Chlorination Units to control biofouling of
heat exchange surfaces during submarine overhaul. Cost
savings are estimated at up to $400K per overhaul.

e Due to declining workload Mare Island NSY and Pearl Harbor
NSY reduced the swing and graveyard shifts which produced
savings of almost $S1M.

s Puget Sound NSY developed a new procedure to repair

detachable anchor chain links rather than replacing them
which saved their customers $160K. .
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EDE LOYEE COMPENSATION ACT (FECA) MANAG :

All shipyards are actively working to reduce FECA costs.
Injured employees represent substantial cost, not only in terms of
compensation, but in terms of lost productivity and hiring and
training of additional personnel. Examples of programs in place
include:

e Establishment of an OSH Award Program to recognize
improvement of safety performance.

¢« Use of régistered nurses to follow up with the medical
community and employees concerning injuries and available
work for the employees.

¢ Rehabilitation and retraining for injured employees.

e Reviewing charge back lists from the Department of Labor,
investigating possible fraudulent claims, and establishing
communications with State and Federal authorities necessary
to assist in case reviews.

e Development of a workplace inspection checklist which
provides for increased supervisory OSH enforcement and
improved OSH compliance.

ENVIRONMENTAL COMPLIANCE:

Naval Shipyards are committed to providing a cleaner and
safer environment. Examples of initiatives and hazardous waste
minimization projects include:

e Portsmouth NSY working with local community and regulatory
agencies by:
- Entering into an agreement with the State of Maine,
municipalities, and EPA Region I to purchase recycled
materials.
- Holding household hazardous waste clean-up days for local
towns.
- Giving environmental awareness presentations in schools.
- Sponsoring community environmental information meetings.

e Philadelphia NSY was able to dispose of nine “donuts”
(cil/water separators) and create a haven for marine life.
The donuts which weigh about thirty tons, will be added to
an artificial reef along the New Jersey coast about ten
miles south of Cape May. Cost avoidance is $328K.

0067




e Mare Island NSY developed a process for rocirbulating .
contaminated sealant. Savings for water, treatment, and
sampling amount to $306K annually. :

* Long Beach NSY has purchased a diesel fuel recycling unit
that is capable of recycling 650 gallons per hour of diesel
fuel. The shipyard purchases approximately 250,000 gallons
of fuel per year for 200 vehicles, testing of diesel engines
and flushing of piping systems. Using recycled fuel for
these applications the shipyard will save about $255K per
year.

¢ Other examples of waste minimization projects include:
recycling of lube o0il for use in crane gear boxes; solvent
distillation; machine tool coolant reclamation; aerosol can
puncturing; reduction of paint wastes through bulk paint
procurement; fluorescent tube recycling; use of cubic yard
boxes instead of 55 gallon drums for PCB wastes; and
innovative management control over hazardous material
purchases, inventory and use.

SUMMARY OF WORKLOAD INDICATORS:

FY 1993 FY 1994 FY 1995

CV SLEP/MTS/CONV 1 - --
ROH/COH/RF 6 9 5
DMP 1 -~ 1
OTHER STARTS: (SRA,ERP,
IA, PMA, PSA, etc.) 46 51 50
TOTAL 54 60 56

CAPITAL BUDGET

The Capital Budget seeks to maintain and develop naval
shipyard capabilities through the acquisition of equipment and
the execution of minor construction projects. The nature of the
budgeted workload and the requirement to comply with all federal,
state and local laws and regulations (especially statutes
concerning environmental issues) defines which projects will be
submitted in the budget. The program seeks to maximize return on
investment by selecting those projects which provide the best
combination of technical capability and financial performance.

The program also seeks ~.0 improve the efficiency of naval
shipyard operations through the introduction of new technology
such as computer-numeric-controlled (CNC) machine tools,
integrated turning centers and other technological innovations.
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‘ The table below provides a summary of the Capital Budget

($M) :
FY 1993 FY 1994 FY 1995
Equipment (non-ADPE) 43.6 44.1 33.1
Automated Data Processing Equip 0 7.7 11.5
Minor Construction 2.8 11.5 7.4
Total Capital Budget $46.4 $63.3 §52.0
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Revenue:
Gross Sales:
Operations
Capital Surcharge
Depreciation except Maj Const
Major Construction Depreciation
Total Gross Sales

Other Income
Total iIncome

Expenses:
Cost of Materiel Sold from inventory
Negotiated Purchases from Customers
Transportation
Salaries and Wages:
Military Personnel
Civilian Personnel
Materials, Supplies and
Parts used in Operations
Facility Repair Charge
Depreciation - Capital
Contracted Engineering Services
Lease Costs
Purchased Utilities
Purchased Communications
Equipment Maintenance
Fuel
Other Expenses

Total Expenses

Work in Process Adjusted
Comp Work for Activity Reten Adj
Cost of Goods Sold

Operating Result

Less Capital Surchg Reservation

Plus Appropriations Affcting NOR/AOR
Other Changes Affecting NOR/AOR
Inventory Gains and Losses

Net Operating Result
Transfers Not Affecting NOR/AOR
Prior Year and Other Adjustments
Other Inventory Adjustments
WRM Appropriations

Net Result

DEPOT MAINTENANCE - SHIPS
REVENUE AND EXPENSE

(Dollars in Milions)
FY1993  _FY1994 _FY 1985

5,010.2
73
75.5
37.8
5,130.8

0.0
5,130.8

0.0
0.0
8.0

36.6
2,633.7

387.2
113.6
1133
18.7
16.9
1220
13.7
18.9
10.7
§53.4

4,046.7
(1,395.2)
252
5,416.7
(285.9)
0.0
0.0
127.8
0.0
(158.2)
0.0
1493

0.0
0.0

(89
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3,598.8
0.0
67.2
§3.0
3,719.0

0.0
3,718.0

0.0
0.0
1141

25.6
2,338.0

384.1
1143
120.2
16.3
16.5
123.7
13.6
25.1
115
696.1

3,896.2

0.0
0.0
3.896.2

(177.9)

0.0
0.0
337.8
0.0

160.7
0.0
0.0
0.0
0.0

160.7

3,633.1
60.8
76.3

0.0

3,770.2

0.0
3,770.2

0.0
0.0
15.5

7.4
2,094.7

332.1
83.2
106.5
14.4
14.9
122.9
13.8
19.6
7.7
436.1

3.278.6

0.0
0.0
3.278.6

491.6

60.8
0.0
0.0
0.0

430.8
0.0
0.0
0.0
0.0

430.8




DEPOT MAINTENANCE - SHIPS, NAVY
CHANGES IN OPERATION
(DOLLARS IN MILLIONS)

FY 1983 ACTUAL

Pricing adjustments:
Civilian Personnel
Military Personnel
Fuel
Other Materials and Supplies
Other DBOF Purchases
Other Purchases

Productivity Initiatives and Other Efficiencies:
Savings from Capital investments
Anticipated DMRD Savings - Productivity
Anticipated DMRD Savings - Downsize & Restructure
Anticipated DMRD Savings - Consolidate Data Processing
Anticipated DMRD Savings - from creation of DBOF
Anticipated DMRD Savings - Consolidate Public Works

Program Changes:
Base Realignment and Closure
Workioad Changes

FY 1994 CURRENT ESTIMATE

Pricing adjustments:
Civilian Personnel
Military Personnel
Fuel
Other Materiats and Supplies
Other DBOF Purchases
Other Purchases

Productivity Initiatives and Other Efficiencies:
Savings from Capital investments
Anticipated DMRD Savings - Downsize and Restructure
Anticipated DMRD Savings - Consolidate Data Processing
Anticipated DMRD Savings - from Creation of DBOF
Program Changes:
Base Realignment and Closure
Workioad Changes

FY 1995 CURRENT ESTIMATE

00

ony

i

4,046.7

84.8
04
0.3

23.1

(2.5)
(55.8)

(4.2)
(34.2)
(1.8)

234.2
(379.6)

3,0062

31.6

(2.6)
28
11.8
278

(1.2)
(168.2)
(4.2)
(32.2)

67.9
(571.6)

3,278.6




. Orders from DoD Components:

Army

Navy

Air Force
Marine Corps
Other

. Orders from other
DBOF Business Areas

. Total DoD

. Other Orders:

Other Federal Agencies
Trust Fund

Non Federal Agencies

. Total Gross Orders

. Credits and Allowances:

Discounts
Price Reductions

. Change to Backlog
Total Gross Sales

DEPOT MAINTENANCE - SHIPS
SOURCE OF REVENUE

(Doliars in Millions)
FY 1993 FY 1984 _FY 1995

3.4
3,295.0
0.2
1.8
55.9
133.2
3,489.5
228
26.1
25.2
3,563.6
0.0
0.0
(1,567.2)

5,130.8

0n72

29
3,337.2
0.3
1.0
127.2
139.3
3,607.8
18.7
32.5
12.9
3,671.8
0.0
0.0
47.2)

3,719.0

1.8
2,778.3
0.3
0.6
205.2
139.1
3,125.2
8.7
50.1
13.0
3,197.0
0.0
0.0
(573.2)

3,770.2




DEPOT MAINTENANCE - SHIP, NAVY

CAPITAL BUDGET
(Dollars in Millions)
Y1983 _FY1994 _FY 1985
Equipment - Except ADPE & TELECOM 43.6 44.1 33.1
Minor Construction 2.8 11.5 74
ADPE & TELECOM 0.0 7.7 115
Software 0.0 0.0 0.0
Total 46.4 63.3 52.0
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MATERIAL INVENTORY DATA
(Dollars in Millions)
FISCAL YEAR 1983

—- Peacetime —-

Materiel iInventory BOP 304.4 0.0 304.4 0.0
BOP Reclassification Changes 0.0 0.0 0.0 0.0
Price Changes 0.0 00 0.0 0.0
Receipts from Commercial Sources 192.1 0.0 192.1 0.0
Negotiated Purchase from Customers 0.0 0.0 0.0 0.0
Gross Sales 2014 0.0 201.4 0.0

Materie! Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.0

REIMBURSEMENT + or ()

OTHER (list) 0.0 0.0 0.0 0.0
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0
Materie! inventory EOP 295.1 0.0 295.1 0.0
ECONOMIC RETENTION (memo) 0.0
POLICY RETENTION (memo) 0.0
POTENTIAL EXCESS (memo) 0.0
0.0

Materiel Inventory on Order
EOP (memo) 738 0.0 738 0.0
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MATERIAL INVENTORY DATA
(Dollars in Millions)
FISCAL YEAR 1954

—-- Peacetime -—

Materiel inventory BOP 285.1 0.0 2985.1 0.0
BOP Reclassification Changes 0.0 0.0 0.0 0.0
Price Changes 0.0 0.0 0.0 0.0
Receipts from Commercial Sources 348.6 0.0 348.6 0.0
Negotiated Purchase from Customers 0.0 0.0 0.0 0.0
Gross Sales 395.6 0.0 395.6 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.0

REIMBURSEMENT + or (-)

OTHER (list) 0.0 0.0 0.0 0.0
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0
Materie! inventory EOP 248.1 0.0 248.1 0.0
ECONOMIC RETENTION (memo) 0.0
POLICY RETENTION (memo) 0.0
POTENTIAL EXCESS (memo) 0.0
0.0

Materiel inventory on Order
EOP (memo) 62.0 0.0 620 0.0




MATERIAL INVENTORY DATA
(Dollars in Millions)
FISCAL YEAR 1985

—-- Peacetime -
Total Mobiization Operating  Other

Materiel Inventory BOP 248.1 0.0 248.1 0.0
BOP Reclassification Changes 0.0 0.0 0.0 0.0
Price Changes 0.0 0.0 0.0 0.0
Receipts from Commercial Sources 285.6 0.0 285.6 0.0
Negotiated Purchase from Customers 0.0 0.0 0.0 0.0
Gross Sales 339.8 0.0 339.8 0.0

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.0
RETURNS TO SUPPLIERS (-) 00 0.0 0.0 0.0
TRANSFERS TO PROP. DISP.(-) 0.0 0.0 0.0 0.0
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.0

REIMBURSEMENT + or (-)

OTHER (list) 0.0 0.0 0.0 0.0
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.0
Materie! Inventory EOP 193.9 0.0 1939 0.0
ECONOMIC RETENTION (memo) 0.0
POLICY RETENTION {memo) 0.0
POTENTIAL EXCESS (memo) 0.0
0.0

Materiel inventory on Order
EOP (memo) 485 0.0 485 0.0
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DEPARTMENT OF THE NAVY .
DEFENSE BUSINESS OPERATIONS FUND
NAVAL AVIATION DEPOTS

ACTIVITY GROUP FUNCTION

To provide responsive worldwide maintenance, engineering, and
logistics support to the Fleet and ensure a core industrial
resource base essential for mobilization; repair aircraft, engines
and components, and manufacture parts and assemblies; provide
engineering services in the development of hardware design changes,
and furnish technical and other professional services on
maintenance and logistics problems.

ACTIVITY GROUP COMPOSITION
: o .

NAVAVNDEPOT, Alameda Alameda, CA
NAVAVNDEPOT, Cherry Point Cherry Point, NC
NAVAVNDEPOT, Jacksonville Jacksonville, FL
NAVAVNDEPOT, North Island San Diego, CA
NAVAVNDEPOT, Norfolk Norfolk, VA
NAVAVNDEPOT, Pensacola Pensacola, FL

BUDGET HIGHLIGHTIS

- isd . The budget incorporates the closures of Naval
Aviation Depots (NAVAVNDEPOTs) Alameda, Norfolk and Pensacola.
NAVAVNDEPOT Pensacola is scheduled for operational closure by the
end of fiscal year (FY) 1995 with NAVAVNDEPOTs Alameda and Norfolk
scheduled for operational closure by the end of FY 1996. BRAC
costs for FY 1994 and FY 1995 are $64.4 million (M) and $245.3M
respectively. These costs are not included in the following budget
exhibits for this business area because they are not included in
the stabilized billing rates passed on to the NAVAVNDEPOTS'
customers. BRAC requirements and associated costs, however, will
be executed at the NAVAVAVNDEPOTs and both revenue and costs will
be recorded as such.

ivi ' . Based on actions initiated under the
Defense Management Review (DMR), the following Defense Business
Operations Fund (DBOF) savings levels are included in this budget
(Dollars in Millions):

) ) EY 1994
Depot Maintenance Consolidation $91.1 $100.5
General Reductions 38.4 50.9
Total $§129.5 $151.4




Unit Cost Goals. The budget reflects the following FY 1994-1995
unit cost goals with and without BRAC-93 adjustments (Dollars and
DLHs in Millions):

WITH BRAC-93

EX 1923 EY 1995
Total Costs $2,096.5 $2,017.4 $2,097.2
Direct Labor Hours (DLH) 19.838 18.738 17.080
Unit Cost $105.68 $107.66 $122.79
% Change Unit Cost 1.9% 14.1%
% Change Workload/DLHs -5.5% ~-8.8%

WITHOUT BRAC-93

EY 1993 4 EY 1995
Total Costs $2,096.5 $1,953.1 $1,851.9
Direct Labor Hours (DLH) 19.838 17.812 15.401
Unit Cost $105.68 $109.65 $120.25
$ Change Unit Cost 3.8% 9.7%
% Change Workload/DLHs -10.2% -13.5%

A variety of factors are impacting the NAVAVNDEPOTs’ cost per DLH
from FY 1994-1995. The major variables include: a) declining
workload; b) increase in the average age of the aircraft inventory
and its impact upon maintenance and repair costs; and c)
engineering specification changes increasing material costs in
support of engine and component workload. As the corporation
downsizes from six to three NAVAVNDEPOTs, capacity utilization will
increase at the gaining NAVAVNDEPOTs, fixed infrastructure costs
will decrease, and after adjusting for transition costs associated
with NAVAVNDEPOT closures and workload transfers, composite unit
cost goals should improve significantly.

Since FY 1993, the NAVAVNDEPOTs have published unit price
catalogues for their major product lines (i.c., airframes, engines,
aircraft modifications, product support, etc.,;. Effective FY 1994,
the NAVAVNDEPOTs will implement and include unit prices for
component repair items.

S . The FY 1995 composite stabilized
rate is $133.80 or an increase of 27.56% when compared with the FY
1994 composite rate. The FY 1995 composite rate was developed to
recover all costs and achieve breakeven against FY 1995 inducted
workload and to recoup prior year losses. The FY 1995 composite
rate includes a recoupment of $188.6M or $16.35 per DLH. A
Passthrough of $96.5M is budgeted in FY 1994 to offset a portion of
these losses which occur at closing activities.
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RIF/SIP. This budget reflects the following fot Reduction-in-Force
(RIF) and separation incentive pay (SIP) (Dollars in Millions):

EY 1994
RIF/Severance Pay 6.9 31.0
Health Care/Liability 0.0 5.2
Total $6.9 $36.2

FY 1994 reflects RIFs for NAVAVNDEPOTs Alameda and Norfolk. FY
1995 reflects projected RIFs associated with the closures of
NAVAVNDEPOTs Alameda, Norfolk and Pensacola.

OTHER SIGNIFICANT BUDGET HIGHLIGHTS.

New reimbursable orders required to finance NAVAVNDEPOTs operations
for FYs 1994 and FY 1995 i.-e $1,877.9 million (M) and $1,942.6M
respectively. The FY 1994 amount contains a Passthrough of $96.5M
to offset a portion of prior years losses. The FY 1995 amount
contains a recoupment of $188.6M to offset the remaining prior
yea s losses. The increase in FY 1994 orders over the FY 1994
President’'s Budget amount is due mainly to increased workload in
the Components &nd Product Support Directorate Programs (working
1,623,701 more DLds)

Revenue projection is $1,899.5M for FY 1994 and $2,074.7M for FY
1995. The increase in revenue is due mainly to the recoupment of
$188.6M discussed earlier.

Costs of Operations estimates for FY 1994 and FY 1995 are $1,953.1M
and $1,851.9M respectively. The decrease in costs is due primarily
to reduced workload in the Aiframes, Components, and Other Support
Programs (working 2,006,720 fewer DLHs).

ENVIRONMENT.

The NAVAVNDEPOTs continue to make significant strides toward
protection of human health and improved environment in this budget.
All Class I and Class II requirements are funded to ensure full
comp.iance with statutory, regulatory, or other legal standards.
The following amounts are included in this budget for environmental
compliance: $45.1M in FY 1994 and $45.4M in FY 1995.

EQUIPMENT AND FACILITIES.

{Dollars in Millions)

EY 1994 ,
Non-ADP $11.4 $ 8.0
Equipment 7.3 5.9
Minor Construction 4.1 2.1
Management Initiatives 0.0 0.0
ADP (JLSC/DITSO) 5.5 4.5
Total CPP $16.9 $§12.5
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SUMMARY OF OPERATIONS.

Revenue

Costs of Goods & Services
Revenue Less Costs
Reservation of Surcharges
Prior Year & Other Adjustments
Transfers

Passthroughs

Accumulated Operating Results

NEW STO S.

Navy Appropriations & Fuads:
Operation & Maintenance
RDT&E
Procurement
Other Navy Customers

Other DOD Customers

Non-DOD Customers
Total All Customers

End Strength.

Civilian
Military

(Dollars in Millions)

EY 1993 EY 1994 EY 1995
$2,126.8 $1,899.5 $2,074.7

2,288.1 1,953.1 1,851.9
-161.3 -53.6 222.8
~-15.8 0.0 -26.6
172.5 0.0 0.0
0.0 0.0 0.0

0.0 96.5 0.0

$ -210.2 $§ -196.2 $ 0.0

(Dollars in Millions)

Ey 1993 EY 1994 EY 1995
$§ 650.1 § 653.7 $ 587.3
46.1 47.4 53.5
284.6 279.5 254.6
46.3 85.2 290.9
914.0 804.2 747.7
8.6 7.9 8.6
$1,949.7 $1,877.9 $1,942.6

EY 1993 EFY 1994 EY 1995

18,462 16,881 14,100
243 230 200
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REVENUE AND EXPENSES
(Dollars in Millions)
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FY 1993 FY 199%¢ FY 1995
‘II' Reverue:
' Gross Sales: :
Operations 2,041.1 1,824.2 1,978.7
Capital Surcharge 15.8 0.0 26.6
Depreciation except Maj Const 60.6 60.8 69.4
Major Construction Depreciation 9.3 14.5 0.0
Total Gross Sales 2,126.8 1,899.5 2,074.7
Other Income 0.0 0.0 0.0
Total Income 2,126.8 1,899.5 2,074.7
Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.
Negotiated Purchases from Customers 0.0 0.0 0
Transportation 3.2 2.4 1.
Salarjes and Wages:
Military Personnel 14.3 12.4 9.
Civilian Personnel 956.4 805.5 679.
Materials, Supplies and 0.0 0.0 0.
Parts used in Operations 760.5 713.0 756.
Facility Repair Charge 59.2 69.1 52
Depreciation - Capital 70.0 75.3 68
Contracted Engineering Services 21.3 32.3 31
Lease Costs 0.9 1.1 2
Purchased Utilities 51.5 52.5 50
Purchased Communications 1.9 1.7 1.
‘ Equipment Maintenance 7.8 9.3 10
Fuel 3.4 3.9 2.
Other Expenses 195.9 174.6 184
Total Expenses 2,146.3 1,953.1 1,851,
Work in Process Adjusted -191.4 0.0 0.
Comp Work for Activity Reten Adj 49.6 0.0 0.
Cost of Goods Sold 2,288.1 1,953.1 1,851.
Operating Result -161.3 -53.6 222.
Less Capital Surchg Reservation 15.8 0.0 26
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.
Other Changes Affecting NOR/AOR 21.1 96.5 0.
Inventory Gains and Losses 5.0 0.0 0.
Net Operating Result -151.0 42.9 196.
Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 146 .4 0.0 0.0
Other Inventory Adjustments 0.0 n.o 0.0
WRM Appropriations 0.0 0.0 0.0
Net Result -4.6 42.9 196.2
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DEPOT MAINTENANCE - AIRCRAFPT
CHANGE IN OPERATIONS
(Dollars in Millions)

FY 1993 Actual Cost

Pricing Adjustments

a. Annualisze PFY 1993 pay raise
b. PY 1994 locality increase
¢. Stock Fund -~ Fuel

d. Stock Fund - Nonfuel

e. Industrial PFund Purchases
f. General Puxchase Inflation

Productivity Initiatives *
(Defense Management Review Initiatives)

Program Changes

a. Alrframes

b. Engines

¢. Components

d. Support Equipment

e. Product Support Directorate
£f. Modificetions

g. Other Support

Other Changes
FY 1994 Current Estimate

Pricing Adjustments

a. Annualize FY 1994 locality increase
b. FY 1995 pay raise

c. Stock Fund - Fuel

d. Stock Fund - Nonfuel

e. Industrial Fund Purchases

f. General Purchase Inflation

g. Punded Military Personnel

Productivity Initiatives *
(Defense Management Review Initiatives)

Program Changes

a. Airframes

b. Engines

¢. Componentse

d. Support Equipment

e. Product Support Directorate
f. Modifications

g. Other Support

Other Changes
FY 1995 Current Estimate

Amounts reflect operating adjustments only.

tracked in the capital budget.
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NAVY

$2,146.3

(197.1)
(152.1)
(20.4)
(107.9)
(13.1)
35.3
(22.9)
84.0

(94.4)

$1,953.1
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(13.3)

(132.5)
(73.1)
(7.1)
(56.0)
2.6
(12.6)
9.6
4.1

(86.4)

$1,851.9

Additional savings are




DEPOT MAINTENANCE - AIRCRAPT NAVY

SOURCE OF REVENUE

(Dollars in Millions)

Orders from DoD Components:

Army

Navy

Air Force
Marine Corps
Other

Orders from other
DBOF Business Areas

Total DoD
Other Orders:
Other Federal Agencies
Trust Pund
Non Federal Agencies
Total Gross Orders
Credits and Allowances:
Discounts
Price Reductions
Change to Backlog

Total Gross Sales
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1,949.
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2,126.
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Equipment - Except ADPE & TELECOM 32.

Minor Construction
ADPE & TELECOM
Software

Total

DEPOT MAINTENANCE - AIRCRAFT NAVY
CAPITAL BUDGET
{(Dollars in Millions)

FY 1993 FY 199

0084




DEPOT MAIRTENANCE - AIRCRAPT NAVY
MATERIAL INVENTORY DATA
{Dollars in Millions)

FISCAL YEAR 1993

Materiel Inventory BOP

BOP Reclassification Changes
Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory on Order
EOP (memo)

---- Peacetime ----
Total Mobilization Operating Other

—aoeGTe eomoaeEaoe e emeoecwees - e

136.1 0.0 136.1 0.0
0.0 0. 0.0 0.0
0.0 0.0 0.0 0.0

803.9 0.0 803.9 0.0
0.0 0.0 0.0 0.0

763.9 0.0 763.9 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

176.1 0.0 176.1 0.0

0.0
0.0
0.0
0.0
44.0 0.0 44.0 0.0
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DEPOT MAINTENANCE - AIRCRAFT NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1994

Materiel Inventory BOP

BOP Reclassification Changes

Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS ¢+ OR (-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory on Order
EOP (memo)

176.1
0.0
0.0

710.3
0.0

716.9
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42.2
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710.3

42.2
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Total Mobilization Operating

Other
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DEPOT MAINTENANCE - AIRCRAPT NAVY
MATERIAL INVENTORY DATA
{Dollars in Millions)

PISCAL YEAR 1995

Materiel Inventory BOP

BOP Reclassification Changes
Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS < OR (-)
RETURNS TO SUPPLIERS (-)
TRANSPERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory om Order
EOP (memo)

---- Peacetime ----
Total Mobilization Operating Other

mEGmEma e e oscooonee - .-

169.5 0.0 169.5 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

796.7 0.0 796.7 .0
0.0 0.0 0.0 0.0

794.8 0.0 794.8 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

171.4 0.0 171.4 0.0

0.0
0.0
0.0
0.0
42.9 0.0 42.9 0.0
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DEPARTMENT OF THE NAVY
DEFENSE BUSINESS OPERATIONS FUND
HAVAL WEAPONS STATIONS

Activity Group Function:

The Weapons Stations provide all services for explosive outloading of combat
logistic force ships, amphibious ships, combatants, submarines and commercial
vessels. The stations also provide retail ammunition management services
including receipt, segregation, storage, issue and maintenance of ammunition.
Other functions include intermediate and depot level maintenance assignments
for surface, air and subsurface weapons, prototype and pilot production
services, quality evaluation services, acquisition engineering-agent functions,
support of non-tactical fleet data systems, and ordnance packaging., handling,
storage and transportability. All five gtations are host activities with
significant military/tenant support responsibilities. Four of the stations
provide complete homeporting services for naval combat logistic ships.

Activity Group Composition:

Activities Location

Naval Weapons Station Charleston, South Carolina
Naval Weapons Station Concord, California

Naval Weapons Station Earle, Colts Neck, New Jersey
Naval Weapons Station Seal Beach, Califormia

Naval ¥Weapons Station Yorktown, Virginia

Budget Highlights:

Summary of Budgef Data ($M)

FY 1993 FY 1994 PY 1995
Revenue 676 528 559
Cost 675 576 470
Orders 663 530 528
CIVPERS End-strength 6,350 5.322 4,7%4

The Weapons Stations current budget estimates for FY 1994 and FY 1995 reflect
significant reductions in workload, staffing and cost from FY 1993.

FY 1994 civilian workload execution is anticipated to be below the President’s
budget even with the Port Hadlock detachment to WPNSTA Seal Beach (105
workyears) and the add back of 321 workyears for the Public Works Center
consolidation at WPNSTA Charleston.
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Naval Ordnance Center:

The Secretary of the Navy on 5 January 1993 approved the establishment of the
Naval Ordnance Center (NAVORDCEN) for the world wide logistics management of
all Navy and Marine Corps ordnance. The NAVORDCEN Headquarters was established
on 1 October 1993 located at Indian Head, Maryland, and will be staffed by a
total of 109 personnel (19 military and 90 civilian). Por FY 1994 and out,
overhead costs of the NAVORDCEN Headquarters will be spread over the direct
labor hours performed at the Naval Weapons Stations.

With the stand-up of the NAVORDCEN the savings that were envisioned when the
Secretary of the Navy approved the NAVORDCEN concept will begin to accrue. 1In
fact, a small portion of the savings have already been achieved through
incentivized separations that have been effected at the five Naval Weapons
Stations. Total annual savings are anticipated to be $§164.0 million annually
which will be phased in through FY 1996.

Mobilization Funding:

The WPNSTAs maintain mobilization capabilities for explosive loading, retail
ammunition management services, intermediate and depot level maintenance, and
other ordnance related fleet support functions. The infrastructure of the five
stations has a current plant value of $2.7 billion and is comprised of 66,135
acres of real property, 2,801 buildings, piers and related structures, 687
miles of roads, 403 miles of rail and 1,251 explosive magazines. The FY 1995
budget reflects the recent decision (20 December 1993) by the DBOF Corporate
Board to continue funding mobilization costs in the operation and maintenance
appropriation vice DBOF rates.

Capital Investment:

The budget reflects funding for the Capital Purchases Program (CPP) which
includes equipment, minor construction, ADPE and telecommunications, and
software development. The CPP program totals $21.2 million in FY 199S.
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workload Indicators:

FY 1993 FY 1994 FY 1995

Category 1 - NAVSEA

Surface Launched Missiles/VLS 260 197 165

Ordoance Support 1,662 1,290 1,009
Category 2 - NAVAIR

Air Launched Missiles 142 84 65

Countermeasures, Test, and Eval 286 203 160
Category 3 - SUPPLY MANAGEMENT

Maintenance 87 66 49
Category 4 - DIRSSP, SPAWAR

Trident Support, Electronics 125 87 75
Category 5 - OTHER NAVY

Shipyards, Tenents 860 624 497
Category 6 - ARMY, AIR FORCE

Interservicing 260 184 181
Category 7 - MARINE CORPS

Amphibious Warfare 137 133 129
Category 8 - FMS AND OTHERS

Documentation and Spares 126 122 113

TOTAL 3,945 3,000 2,446
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DEPOT MAINTEMANCE - ORDNANCE MAVY
REVENUE AND EXPENSES
(Dollars in Millions)

Revenue:
Gross Sales:
Operations
Capital Surcharge
Depreciation except Maj Const
Major Construction Depreciation
Total Gross Sales

Other Income
Total Income

Expenses:
Cost of Materiel Sold from Inventory
Negotiated Purchases from Customers
Transportation
Salaries and Wages:
Military Personnel
Civilian Personnel
Materials, Supplies and
Parts used in Operationms
Pacility Repair Charge
Depreciation - Capital
Contracted Engineering Services
Lease Costs
Purchased Utilities
Purchased Communications
Equipment Maintenance
Fuel
Other Expenses

Total Expenses

Work in Process Adjusted
Comp Work for Activity Reten Adj
Cost of Goods Sold

Operating Result

Less Capital Surchg Reservation
Plus Appropriations Affcting NOR/AOR
Other Changes Affecting NOR/AOR
Inventory Gains and Losses

Net Operating Result
Transfers Not Affecting NOR/AOR
Prior Year and Other Adjustments
Other Inventory Adjustments
WRM Appropriations

Net Result

FY 1993
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DEPARTMENT OF THE NAVY
DEFENSE BUSINESS OPERATIONS FUND
NAVAL WEAPONS STATIONS

SUMMARY OF CHANGES IN OPERATIONS
($ IN MILLIORS)

CoSTS

1. FY 1993 Actual 675.1
3. Productivity Initiatives

a. General Reductions 10.5
4. Program Changes

Direct Workyear Changes

a. Workyear Reductions included in NOC Savings -30.8

b. Retention of Public Works functions at Charleston 4.7

Direct Non-Labor Workload Changes

a. Miscellaneous Workload Reductions -50.2

b. Retention of Public Works functions at Charleston 23.7

Production Workyear Changes

a. Miscellaneous Workload Reductions -22.7

G&A Workyear Changes

a. Miscellanous Workload Reductions included in NOC Savings -14.0

Other Overhead Non-Labor Changes

a. Miscellanous Workload Reductions included in NOC Savings ~-22.3

b. Revision to RPM and Repair 10-year average cost 4.0

c. Depreciation based upon actual experience -2.0
S. FY 1994 Current Estimate 576.0

Pricing Adjustments

a. FY 1995 Civilian Pay Raise 8.0

b. FY 1995 Military Pay Raise -4.0

c. Stock Fund - fuel 0.0

d. Stock Pund - non-fuel 2.5

e. DBOF Price Changes 5.0

f. General Purchases Inflation 2.8
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DEPARTMENT OF THE NAVY
DEFENSE BUSINESS OPERATIONS FUND
NAVAL WEAPONS STATIONS

SUMMARY OF CHANGES IN OPERATIONS
($§ IN MILLIONS)

6. Program Changes
Direct Workyear Changes
a. Miscellaneous Workload Reductions
Direct Non-Labor Workload Changes

a. Direct Non-Labor Workload Changes
b. Voluntary Separation Incentives

Production Workyear Changes

a. Miscellaneous Workload Reductions

G&A Workyear Changes

a. Workyear Reductions included in NOC Savings
Other Overhead Non-Lapor Changes

7. FY 1995 Current Estimate

0093
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DEPOT MAINTENANCE - ORDNANCE NAVY

SOURCE OF REVENUE

(Dollars in Millions)

Orders from DoD Components:

Army

Navy

Air Porce
Marine Corps
Other

Orders from other
DBOF Business Areas

Total DoD
Other Orders:
Other Federal Agencies
Trust Fund
Non Federal Agencies
Total Gross Orders
Credits and Allowances:
Discounts
Price Reductions
Change to Backlog

Total Gross Sales

€59.0
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DEPOT MAINTENANCE - ORDNANCE NAVY
CAPITAL BUDGET
{Dollars in Millions)

FY 1993 PY 1994 FY 1995

Equipment - BExcept ADPE & TELECOM 7.1 5.0 3.8

Minor Construction 4.0 4.5 4.2

ADPE & TELECOM 0.0 17.9 13.0

Software 0.0 0.1 0.1

Total 11.1 27.6 21.2
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DEPOT MAINTENANCE - ORDNANCE NAVY
MATERIAL INVENTORY DATA

(Dollars in Millions)
FISCAL YEAR 1993

Materiel Inventory BOP

BOP Reclassification Changes
Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (~-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory on Order
EOP (memo)
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DEPOT MAINTENANCE - ORDNANCE MNAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1994

---- Peacetime --
Total Mobilization Operating Othe

Materiel Inventory BOP 9.7 0.0 9.7 0.
BOP Reclassification Changes 0.0 0.0 0.0 0.
Price Changes 0.0 0.0 0.0 0.
Receipts from Commercial Sources 56.9% 0.0 56.9 0.
Negotiated Purchase from Customers 0.0 0.0 0.0 0.
Gross Sales 57.2 0.0 57.2 . 0.
Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-) 0.0 0.0 0.0 0.
RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.
TRANSFERS TO PROP. DISP. (~) 0.0 0.0 0.0 0.
ISSUES/RECEIPTS WITHOUT 0.0 0.0 0.0 0.
REIMBURSEMENT + or (-)
OTHER (list) 0.0 .0 0.0 0.
TOTAL ADJUSTMENTS 0.0 0.0 0.0 0.
Materiel Inventory EOP 9.4 0.0 9.4 0.
ECONOMIC RETENTION (memo) 0.
POLICY RETENTION (memo) 0.
POTENTIAL EXCESS (memo) 0.
0.
Materiel Inventory on Order
EOP (memo) 3.9 0.0 3.9 0.
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DEPOT MAINTENANCE - ORDNANCE NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YBAR 1995

Materiel Inventory BOP

BOP Reclassification Changes
Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory on Order
EOP (memo)
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DEFENSE BUSINESS OPERATIONS PFUND
Marine Corps Depot Maintenance
Summary of Operations Narrative

Activity Group Functions: The Marine Corps Depot Maintenance
(MCDM) is comprised of one activity group, the Depot Maintenance
Activity (DMA) group. The mission of MCDM is to provide quality
and responsive maintenance and maintenance support services to
the Fleet Marine PFPorce (FMF) and other customers and to maintain
a core industrial base to support mobilization and surge
requirements. The depots return unserviceable equipment to
serviceable condition and perform maintenance through depot level
overhaul, rebuild, modification and Inspect and Repair Only as
Necessary (IROAN) on all types of ground combat and combat
support equipment used by the Marine Corps and other Department
of Defense (DOD) services. The MCDM also provides technical
assistance and technical inspection services for FMF and Marine:
Corps Reserve Units; provides maintenance, inspection, and
preservation for in-storage base tactical stocks; performs
material inspection and evaluation; performs quality control
services; accomplishes test, repair and calibration of
electrical, electronic, mechanical, radio and radar equipment:;
and calibration support for other military services under
interservice support agreements; and provides technical and on-
the-job training to develop and maintain levels in required
8kills of civilians and Marines in their technical specialties.

The primary customer of the MCDM is the Marine Corps with
requirements developed by the Integrated Logistics Support
Directorate (ILSD) and the Fleet Maintenance Division. Other
customersg include the Navy, Army, Air Porce, Coast Guard, PForeign
Military Sales, and other government agencies.

Activity Group Compogition: The Marine Corps Depot Maintenance
Business area is headquartered in Albany, Georgia and is
comprised of two Depot Maintenance Activities (DMAs) - one
located at Albany, Georgia and the other at Barstow, California.
The Marine Corps depots maintain virtually identical capabilities
to provide support for Marine Corps operational units depending
on unit location.

Budget Highlights: Numerous events have affected the MCDM in FY
1993 through FY 1995. FY 1993 was another challenging year for
the Marine Corps Depot Maintenance, meeting all the priority
requirements for all the different repair programs mentioned
above. Events and changes during the past year will affect the
MCDM in the coming years. Repair and rebuild of Maritime
Prepositioned Ships (MPS) assets, the Southwest Asia Paint and
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Corrosion Program, and Marine Corps and Marine Corps Reserve unit
equipment damaged during Desert Shield/Desert Storm (DS/DS)
resulted in larger than usual carryover/backlog in FY 1992 and

PY 1993. This carryover will be reduced significantly by the end
of FY 1995,

The activities have analyzed productivity and are continuously
reducing costs to generate savings to the customer. This will
enhance their ability to compete in both the public and private
sector. The MCDM activities will effect scvings through
interservicing, capacity utilization, competition, and improved
processes and repair methods. The Marine Corps plans to meet
these goals by assessment of performance and continued
improvement in efficiencies. BRquipment purchases, environmental
projects, and minor construction projects are designed to enhance
the mission and the efficiency of the DMAs. As a result, work in
process is reduced.

Civilian End-Strength:

FY 1993 FY 1994 FY 1995
2,189 2,013 2,069

In FY 1994 new orders decline and in PY 1994 and PY 1995
carryover declines which translates into a reduction of temporary
employees and overtime hours. The level of effort for the Marine
Corps Depot Maintenance is projected to be approximately 1612
direct workyears for FY 1994, and 1492 direct workyears for FY
1995.

Capital Budget: The budget reflects funding for the Capital
Purchases Program (CPP) which includes egquipment and minor
construction. The CPP program totals $3.6 million in FPY 1995.

The budget reflects a change from the FY 1994 President’s Budget
in BEquipment Items to include a new design of the Carbon
Absorption/Thermal Oxidation System. The new system, Terra-Aqua
System, employs a combination of ultra violet light, ozonized
water, and a carbon bed for final air polishing. This system isg
designed to lower levels of volatile organic compounds generated
by the paint booths. The project is expected to cost $1.7
million, is essential to comply with recent Clean Air Act
Anendment requirements and to support Strategic Environmental
Research and Development (SERDEP) Project.

Total Costs: The total cost of operations decreases 5.4 percent
from FY 1993 to FY 1994 8.5 percent between FY 1994 and FPY 1995
due to a reduction in labor hours, direct material, and overhead
costs as a result of declining workload.
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Summary of Workload Indicators:

New Customer Orders Received
FY 1993 FY 1994 FY 1995

Operation and Maintenance 176,468 50,336 80,694

Procurement, Marine Corps 5,038 6,426 6,335

Other D''OF Customers 6,885 10,800 10,400

Army 9,010 0 0

Other 13,348 4,943 21,801

Total 210,749 72,505 119,230
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DEPOT MAINTENANCE - OTHER, NAVY
REVENUE AND EXPENSES
{(bollars in Millions)

FY 1993 FY 1994 FY 1995

Revenue:
Gross Sales:
Operations 153
Capital Surcharge 0
Depreciation except Naj Const 1.
Major Comstruction Depreciation 2
Total Gross Sales 157

Other Income 0.
Total Income 157

Expenses:
Cost of Materiel Sold from Inventory
Negotiated Purchases from Customers
Transportation
Salaries and Wages:
Military Personnel
Civilian Personnel
Materials, Supplies apnd
Parts used in Operations
Facility Repair Charge
Depreciation - Capital
Contracted Engineering Services
Lease Costs
Purchased Utilities
Purchased Communications
Equipment Maintenance
Puel
Other Expenses
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DEPARTMENT OF THE NAVY
DEFENSE BUSINESS OPERATIONS FUND
MARINE CORPS DEPOT MAINTENANCE

SUMMARY OF CHANGES IN OPERATIONS
($ IN MILLIOMS)

COSTS
FY 1993 ACTUAL 189.9
PRICIRG ADJUSTMENTS
A. Locality Pay Increase 2.2
B. Material Price Increases
Stock Fund - Non-Puel 1.7
Commercial 0.6
C. Other Purchases 0.7
PRODUCTIVITY INITIATIVES AND OTHER EFFICIENCIES
A. Depot Maintenance Consolidation - Increase Competition -4.6
B. General Reductions -3.1
PROGRAM CHANGES
A. Army Workload -7.6
B. Travel/Other Purchases -4.3
C. Depreciation -0.8
D. Other 4.0
FY 1994 CURRENT ESTIMATE 179.7
PRICING ADJUSTMERTS
A. PY 1995 Military/Civilian Pay Raise 1.1
B. Locality Pay Increase 0.6
C. Annualization of Prior Year Pay Raises 0.4
D. Material Price Increases
Stock Pund - Non-Fuel 6.3
Commercial 0.5
E. Other Purchases 0.6
PRODUCTIVITY INITIATIVES AND OTHER EPPICIENCIES
A. Depot Maintenance Consolidation - Increase Competition -6.6
B. General Reductions -1.6
PROGRAM CHANGES
A. Workload Decreases, DS/DS, Army -11.8
B. Military/Civilian Equivalency -0.4
€. Other Purchases -3.8
OTHER CHANGES IN
A. Depreciation Expense -0.5
FY 1995 CURRENT ESTIMATE 164.5
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DEPOT MAINTENANCE - OTHER, NAVY

SOURCE OF REVENUE

(Dollars in Millions)

- an e as o

Ordexrs from DoD Components:

Army

Navy

Air PForce
Marine Corps
Other

Orders from other
DBOF Business Areas

Total DoD
Other Orders:
Other Federal Agencies
Trust Pund
Non Pederal Agencies
Total Gross Orders
Credits and Allowances:
Discounts
Price Reductions
Change to Backlog

Total Gross Sales

=N - N -]
* . »
o

210.7

0
0
53.3
157.5
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DEPOT MAINTENANCE - OTHER, NAVY
CAPITAL BUDGET
(Dollars in Millions)

FY 1993 PY 1994 FY 1995

Rquipment - Except ADPE & TELECOM Ja 2.1 2.4
Ninor Construction 1.4 2.2 1.2
ADPE & TELECOM 0.0 0.0 0.0
Software 0.0 0.0 0.0
Total 4.5 4.3 3.6
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DEPOT MAINTENANCE - OTHER, NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1993

Materiel Inventory BOP

BOP Reclassification Changes

Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory on Order
EOP (memo)

----~ Peacetime --
Total Mobilization Operating Othe

12.9 0.0 12.9 0.
0.0 0.0 0.0 0.
0.0 0.0 0.0 0.

52.6 0.0 52.6 0.
0.0 0.0 0.0 0

51.6 0.0 51.6 0
0.0 0.0 0.0 0.
0.0 0.0 0.0 0.
0.0 0.0 0.0 0.
0.0 0.0 0.0 0.
0.0 0.0 0.0 0.
0.0 0.0 0.0 0.

13.9 0.0 13.9 0.

0.
0.
0.
0.
3.5 0.0 3.5 0.
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DEPOT MAINTENANCE - OTHER, NAVY
MATERIAL INVENTORY DATA
(Dollars in Millioms)

FISCAL YEAR 1994

Materiel Inventory BOP

BOP Reclassification Changes
Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory on Order
EOP (memo)
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DEPOT MAINTENANCE - OTHER, NAVY
MATERIAL INVENTORY DATA
(Dollars in Millions)

FISCAL YEAR 1995

Materiel Inventory BOP

BOP Reclassification Changes

Price Changes

Receipts from Commercial Sources
Negotiated Purchase from Customers
Gross Sales

Materiel Inventory Adjustments
CAPITALIZATIONS + OR (-)
RETURNS TO SUPPLIERS (-)
TRANSFERS TO PROP. DISP. (-)
ISSUES/RECEIPTS WITHOUT

REIMBURSEMENT + or (-)
OTHER (list)
TOTAL ADJUSTMENTS

Materiel Inventory EOP
ECONOMIC RETENTION (memo)
POLICY RETENTION (memo)
POTENTIAL EXCESS (memo)

Materiel Inventory on Order
EOP (memo)
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
TRANSPORTATION - MILITARY SEALIFT COMMAND
FY 1995 BUDGET ESTIMATE

Business Area Functi

The Military Sealift Command (MSC) has two major missions. One is as the
Transportation Component Command (T'CC) for sealift to the Commander in Chief,
U.S. Transportation Command (TRANSCOM). The budget for this mission is
included in the Transportation business area of the Defense Business Operations
Fund (DBOF) controlled by TRANSCOM. The second major mission is as the Type
Commander for Chief of Naval Operations for service unique vessels operated as
Naval Fleet Auxiliary Force (NFAF) slnps, Special Mission Ships (SMS), or
Afloat Preposioned Force (APF) service unique ships. The NFAF provides support

utilizing civilian manned non-combatant ships for underway replenishment of
fuel, stores, supplies, and ammunition; towing and salvage operations and
resupply of ballistic missiles. In addition, miscellaneous time charters are
provided to support harbor tug requirements, deep submergence vehicle
support/rescue requirements and miscellaneous towing requirements. The SMS
program provides unique seagoing platforms used for research and other
purposes. The APF program provides 13 Maritime Prepositioning Ships, two
hospital ships (T-AH) ships and a fleet hospital storage ship prepositioned at
strategic locations.

Activity G it

Military Sealift Command (MSC), with headquarters in Washington D.C., is
composed of five area commands located in Bayonne, New Jersey; Oakland,
California; London, England; Yokohama, Japan and Washington D.C. There are
also three sub-area commands located in Norfolk, Virginia; Naples, Italy and
Guam in addition to eight port offices.

Workload Changes

The Naval Fleet Auxiliary Force (NFAF) continues to expand at a significant
rate. During the period from FY 1993 to FY 1995, five AFS 1 class supply
ships, one AE 26 class ammunition ship, and three AGOS 1 class undersea
surveillance ships supporting counter-narcotics efforts will be converted from
fleet operation to MSC operation. Additionally, during this period the NFAF
will gain three T-AO 187 class oilers and three T-AGOS 19/23 class undersea
surveillance ships which are scheduled to be delivered from new construction.
The budget also includes transfer of seven T-AGOS 1 class undersea surveillance
ships to other government agencies, deactivation of two T-AK class fleet
ballistic missile ships, and the placement of two T-AO 187 class fleet oilers
in Reduced Operating Status (ROS) during FY 1994 and FY 1995.
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The Special Mission Ships (SMS) program deceases in FY 1994 and FY 1995
after several years of relative stability with deactivation of two T-AGORs ' ‘
(ocean research), two T-AGSs (survey), one T-AGM (missile range), one T-ARC

(cable) and one T-AGDS (submarine rescue) ship. Inactivations are partially

offset by the addition of two T-AGSs from new construction and the chartering

of a T-ASR (submarine rescue) ship.

The Navy portion of the Afloat Prepositioned Force (APF) is being
transferred, within the DBOF, from TRANSCOM to Navy operatior *Y 1995.
These 16 ships and the support of the Medical Treatment Facility (. aboard
the hospital ships increase the FY 1995 Navy operating budget by $-.. .6
million.

Rates

Customer billing rates for FY 1995 decrease from FY 1994 by -18.2% frr
NFAF, -14.1% for SMS and -22.5% for APF to attain a zero accumulated operating
result by end FY 1995.

T ] n

Personnel end year staffing levels required to execute the program are as

follows:
o

FY1993 FY1994 FY1995

Military End Strength 776 938 1,081

Civilian End Strength 4,760 5.334 8290

Total End Strength 5,536 6,272 6,371
Capijtal Budget

Capital investment requirements are as follows:

o FY 1993 FY 1994 FY 1995
Dollars in millions 3.2 5.1 5.0
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TRANSPORTATION - NAVY

REVENUE AND EXPENSES
(Dollars in Millions) -
‘ FY 1993 EY 1994 EY 1995
Revenue: :
Gross Sales:
Operations 544.8 872.0 1,158.5
Capital Surcharge 0.0 0.0 0.0
Depreciation except Maj Const 04 0.6 1.0
Major Construction Depreciation 0.0 0.0 0.0
Total Gross Sales 545.3 872.6 1,159.5
Other Income 0.0 0.0 0.0
Total income 545.3 872.6 1,159.5
Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 1.2 1.1 1.8
Salaries and Wages:
Military Personnel 30.5 32.1 33.7
Civilian Personnel 252.2 257.8 285.5
Materials, Supplies and
Parts used in Operations 34.7 45.5 51.6
Facility Repair Charge 0.4 0.2 0.3
Depreciation - Capital 0.5 0.7 1.0
Contracted Engineering Services 0.0 0.0 0.0
‘ Lease Costs 95.5 75.9 219.2
Purchased Utilities 0.1 0.3 0.3
Purchased Communications 3.0 2.6 3.5
Equipment Maintenance 0.1 0.2 0.5
Fuel 51.3 70.9 91.6
Other Expenses 198.0 262.0 477.4
Total Expenses 667.5 749.3 1,166.4
Work in Process Adjusted 0.0 0.0 0.0
Comp Work for Activity Reten Adj 0.0 0.0 0.0
Cost of Goods Sold 6675 749.3 1,166.4
Operating Resuit (122.2) 123.3 (6.9)
Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR 0.0 0.0 0.0
Inventory Gains and Losses 0.0 0.0 0.0
Net Operating Resuit (122.2) 123.3 (6.9)
Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments (342.8) 232.6 0.0
‘ Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0
Net Resuft (465.0) 355.9 (6.9)
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TRANSPORTATION
CHANGES IN OPERATION

(DOLLARS IN MILLIONS)

FY 1993 ACTUAL

Pricing adjustments:
Civilian Personnel
Fuel
Other Materials and Supplies
Other Purchases

Productivity Initiatives and Other Efficiencies:
Reduce TAO crew size

Workioad Changes:

T-AOs and T-AFS/s deliveries/full year of operations

T-AGO's class 1 Deact/FOS
2 T-AFS/s conversions

Pre-delivery costs for conversion of T-AE (FLINT)

T-AGM Deactivation

Convert McDonnell/Lt Hales to contract operations

Other Changes:
All other

FY 1994 CURRENT ESTIMATE

Pricing adjustments:
Civilian Personnel
Military Personnel
Fuel
Other Materials and Supplies
Other Purchases

Productivity Initiatives and Other Efficiencies:

Reduce TAO crew size (annualize FY 1994 action)

Workload Changes:
2 T-AFSs, 2 T-AOs, & 1 T-AGOS on for full year
Add 1 T-AE and two T-AOs
Deactivite Maury
Add Pathfinder and Sumner

Additional Full Operating Status days for Hayes

Reduce days of Full Operating Status for Myer
Deactivate Myer

Add T-ASR (time charter)

Deactivate two T-AOs

Overhead support for added workioad
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667.5

3.1
54
1.1
7.6

(8.0)

70.0 .
(9.5)
25.0
15
(10.2)
(1.1)

(3.1)
749.3

5.4
0.9
(9.8)

3.4
9.1

(0.7)

16.7
59
1.9
4.6
3.0

(12.
3.1
23
74
26




Transfer of Prepositioned Ships from TRANSCOM

Other Changes:
Fuel costs - fewer number of sea days
Maintenance and Repair ,

Depreciation

Civilian Personnel

Military Personnel

Price Military at civilian equivalent cost

Realign Common User/Service Unique support
All other

FY 1995 ESTIMATE
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TRANSPORTATION - NAVY

SOURCE OF REVENUE
(Dollars in Millions)
EFY 1993
1. Orders from DoD Components:
Army 0.0
Navy 527.4
Air Force 16.1
Marine Corps 0.0
Other 1.0
2. Orders from other
DBOF Business Areas 0.7
3. Total DoD 545.2
4. Other Orders:
Other Federal Agencies 0.0
Trust Fund 0.0
Non Federal Agencies 0.0
5. Total Gross Orders 5453
6. Credits and Allowances:
Discounts 0.0
Price Reductions 0.0
7. Change to Backlog 0.0
8 Total Gross Sales 545.3
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848.8
15.8
0.0
73
0.7
872.6
0.0
0.0
0.0
872.6
0.0
0.0
0.0

872.6

0.0
1,138.8
11.9
0.0

8.0

0.7
1,1589.5
0.0

0.0

0.0
1,159.5
0.0

0.0

0.0

1,159.5




TRANSPORTATION - NAVY

CAPITAL BUDGET

(Dollars in Millions)
EY 1993
Equipment (Except ADP & TELCOM) 0.1
Minor Construction 0.0
ADPE & TELCOM 0.0
Software 3.1
Total 3.2
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EY1994 FY 1995
0.1 0.2
0.3 0.0
3.9 3.5
0.8 1.3
5.1 5.0




The R&D business area reflected in this budget consists of
numerous navy activities which were realigmed into four Warfare
Centers and two stand-alone laboratories in accordance with DMRD
922 direction on 01 January 1992. These realignments preserve
the Navy’s R&D capability with fewer resources by purifying
mission responsibilities (see below) and establishing R&D
leadership areas. Significant customers include O&M,N (16%),
RDT&E (37%), Other DBOF (6%), OPN (9%), WPN (7%) and APN (5%).

ITION:

NAVAL AIR WARFARE CENTER

Provides full spectrum research, development, test and
evaluation, engineering, and fleet support for air platforms,
autonomous air vehicles, missiles and missile subsystems, weapon
systems associated with air warfare, avionics systems, and for
sensor systems used to conduct anti-submarine warfare from air
platforms.

Activity Group Compogition:

Activities Locations

Naval Air warfare Center, Aircraft Division Patuxent River, MD
Indianapolis, IND
Lakehurst, NJ
Trenton, NJ
Warminstexr, PA

Naval Air warfare Center, Weapons Division China Lake, CA

Point Mugu, CA
Albuguergue, NM
White BSands, NM

NAVAL SURFACE WARFARE CENTER
Provides full spectrum research, development, test and

evaluation, engineering, and fleet support for ship hull,
mechanical, and electrical systems, surface combat systems,
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coastal warfare systems, and other offensive and defensive
systems associated with surface warfare.

Activity Group Composition:
Activities Locations
Dahlgren Division Dahlgren, VA.

Panama City, FL.
White Oak, MD
Carderock Division Cardsrock, MD
Annapolis, MD
Philadelphia, PA.

Indian Head Division Indian Head, MD

Crane Division Crane, IND
Louisville, KXY

Port Hueneme Division Port Hueneme, CA

Yorktown, VA
Dam Neck, VA
8an Diego, CA

MAVAL UNDERSEA WARFARE CENTER

Provides full spectrum research, development, test and
evaluation, engineering and fleet support for submarines,
autonomous underwater systems and offensive and defensive weapon
systems associated with undersea warfare.

Activity Group Composition:

Activity Group locationg
Newport Divigion Newport, RX
New London, CONN
Borfolk, VA
Keyport Divigion Keyport, WA

MAVAL COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTER
Provides full spectrum research, development, test and
evaluation, engineering and fleet support for command, control

and communication systems and ocean surveillance and the
integration of those systems in multi-platforms.

Activity Group Composition:
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NCCO8C RDT&R Division San Diego, CA
NCCOSC West Coast Division San Diego, CA
NCCOSC Bast Coast Division Charleston, 8C

NAVAL RESEARCE LABORATORY

The Navy'’s single, integrated, £full spectrum corporate
laboratory. Conducts a broad-based multi-disciplined program of
scientific research and advanced technological development
directed toward maritime applications of new and improved
materials, technigues, equipment, systems and ocean, atmospheric,
and space sciences and related technologies.

Activity Group Composition

Activity Group Location
Naval Research Laboratory Washington, DC ‘

HAVAL CIVIL ENGINERRING LABORATORY
The Navy’s primary engineering and technology center for shore
establishments, Naval Construction Porces (SEABEES), and the
Marine Corps EBngineers. Major efforts are directed toward the
development of innovative products and services to improve the
acquisition, operations, and maintenance of Naval shore and ocean
facilities, and the enhancement of SEABEE and Marine Corps
operational readiness. Other areas of emphasis include physical
security, ordnance facilities, structural dynamics and
environmental protection. This laboratory recently merged with
the Naval Pacilities BEngineering S8ervice Center (NPFRSC) and will
heanceforth., be referred to as the Naval Pacilities Engineering
Service Center.

Activity Group Composgition
Activity Group Location
Naval Pacilities Engineering Service Center Port Hueneme, CA .
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Budget Highlights:

¥orkload: Direct Labor Hours (DLHS) currently represent the best
output indicator for the research and development community.

From FY 1993 to FY 1994, DLH'’s increase 6 percent representing
the net effect of general DOD downsizing offset by large
increases due to previously mission funded engineering centers
merging into the DBOP in accordance with the DMRD 922 Laboratory
Consolidation Plan. Most notable is NCCOSC whose workload base
increases 90 percent with the incorporation of numerous
engineering centers. Workload then declines 7 percent in FY 1995
reflecting the decline in R&D customer funding.

Costs: Cost of Goods 8o0ld rise approximately 8 percent from FY
1993 to FY 1994 followed by a decline of 6 percent in FY 1995
reflecting the realignments and workload changes discussed above.

Bconomies and Rfficiencies: Cost savings associated with a
variety of productivity initiatives are being realized by many
methods such as contracting and acquisition streamlining,
productivity returns on capital investment purchases, video
teleconferencing in lieu of travel, and implementation of Total
Quality Leadership processes. Expected savings and other
productivity initiatives are estimated to increase by $45 million
from FY 1993 to FY 1994 with an additional $140 million increase
from FY 1994 to FY 1995.

Personnel: The R&D buginess area is utilizing Voluntary BRarly
Retirement Authority and Separation Incentive Pay as force
shaping tools to meet an aggressive 8 percent decline in
personnel through the budget years. To the extent that these
incentives are not taken, reduction in force measures may be
reqguired.

Base Closure and Realignment: BRAC II and III decisions have been
reflected in this submission. BRAC costs are treated as a direct
reimbursable from the BRAC appropriation. Personnel and other

savings associated with Base Closure have also been incorporated.

Stabilized Rates: R&D stabilized rates have been set to achieve
accumulated operating results of zero by the end of FY 1995. On
average, the rates increase 11 to 12 percent over FY 1994.
S8ignificant causes include reflecting VERA/SIP costs in rates in
FY 1995, locality pay increases, and recoupment of prior year
losses.
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: FY 1995 Capital purchases by category
are as follows (in millions): .
Non ADP EBquipment $70.8
ADP Equipment/Telecommunications $63.1
S8oftware Development $l11.9
Minor Construction §16.1

Total Purchases $161.9
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RESEARCH AND DEVELOPMENT - NAVY
REVENUE AND EXPENSES
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

. Revenue:

Gross Sales:
Operations 6,808.1 6,804.4 6,856.0
Capital Surcharge 7.4 0.0 0.0
Depreciation except Maj Const 133.4 160.1 171.9
Major Construction Depreciation 33.7 35.7 0.0
Total Gross Sales 6,982.6 7,000.2 7,027.9
Other Income 0.0 0.0 0.0
Total Income 6,982.6 7,000.2 7,027.9
Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 8.8 20.7 24.9
Salaries and Wages:
Military Personnel 65.5 73.9 60.9
Civilian Personnel 2,924, 3,096.1 2,989.3
Materials, Supplies and
Parts used in Operations 860.9 911.8 918.6
Facility Repair Charge 151.2 162.9 165.9
Depreciation - Capital 167.1 195.8 171.9
Contracted Engineering Services 295.0 499.3 518.2
Lease Costs 17.7 24.5 24.6
Purchased Utilities 99.8 114.1 118.4
Purchased Communications 49.5 63.1 54.5
Equipment Maintenance 58.7 77.3 78.1
‘ Fuel 28.7 30.9 25.8
Other Expenses 1,974.5 2,052.0 1,757.2
Total Expenses 6,702.0 7,322.4 6,908.3
Work in Process Adjusted -74.6 0.0 0.0
Comp Work for Activity Reten Adj 18.0 14.6 14.9
Cost of Goods Sold 6,758.6 7,307.8 6,893.4
Operating Result 224.0 -307.6 134.5
Less Capital Surchg Reservation 7.4 0.0 0.0
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR -0.9 0.0 0.0
Inventory Gains and Losses 47.5 0.0 0.0
Net Operating Result 263.2 =307.6 134.5
Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 214.5 10.0 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0
Net Result 477.7 ~297.6 134.5
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10.
11.

RESEARCH AND DEVELOPMENT - WAVY
CHANGES IN OPERATIONS
(Dollars in Millioms)

FY 1993 Actual Costs

Pricing Adjustments
Pay Raise
Inflation

Productivity Initiatives and Other
Bfficiencies

R&D realignment from mission funding to DBOF
Other Changes
FY 1994 Current Estimate
Pricing Adjustments
Pay Raise
DBOF rate increase/inflation

Productivity Initiatives and Other
Efficiencies

Workload Changes
Other Changes

FY 1995 Current Estimate
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-44.8
534.7
0.0
7,322.4
53.0
178.6
-140.8
-504.9
0
6,908.3




RESEARCE AND DEVELOPMENT -~ NAVY

SOURCE OF REVENUE

(Dollars in Millions)

Orders from DoD Components:

Army
Navy
Air Force

Marine Corps
Other

Orders from other
DBOF Business Areas

Total DoD
Other Orders:
Other Federal Agencies
Trust Fund
Non Federal Agencies
Total Gross Orders
Credits and Allowances:
Discounts
Price Reductions
Change to Backlog

Total Gross Sales

FY 1993 FY 1994 FY 1995
60.3 53.3 55.1
5,910.6 5,375.1 5,486.9
68.9 76.2 84.4
64.4 46.5 4.3
499.7 403.3 388.9
476.0 379.8 367.6
7,079.9  6,334.2 6,427.2
88.1 69.7 77.2
123.5 159.0 140.3
38.1 19.9 22.1
7,329.6 6,582.8 6,666.8
0.0 0.0 0.0

0.0 0.0 0.0
347.0  -417.4  -361.1
6,982.6 7,000.2 7,027.9
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RESEARCE AND DEVELOPMENT - NAVY
CAPITAL BUDGET
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

Equipment (Except ADP & TELCOM) . 53.6 62.9 70.8
Minor Construction _ 16.5 17.5 16.1
ADPE & TELCOM 32.4 70.3 63.1
Software 0.0 8.9 11.9
Total 102.5 159.6 161.9
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DEFENSE BUSINESS OPERATIONS FUND - NAVY
FY 1995 BUDGET BSTIMATE '

INFORMATION SERVICES

FUNCTIONAL DESCRIPTION

Information service activities provide regional Rase Level Computing (BLC) and
automated information systems (AIS) to customers and manage certain resote
facilities. These activities design, develop. and maintain standard Navy
automated information systems and provide automated data processing support.
Naval Computer and Telecosmmunications Stations (NAVCONTELSTAs) are
multiprocessing and multiprogramming time sharing service centers which provide
information service support to Navy customers.

Activity Compopition:

NAVCOMTELSTA Washington
NAVCOMTELSTA Pensacola

NCTAMS LANT Norfolk
NAVCOMTELSTA San Diego
NAVCONTELDET San Francisco
NAVCOMTELSTA Jacksonville
NAVCOMTELSTA New Orleans

NCTAMS EASTPAC

NAVCOMTELSTA Newport

Fleet Maintenance Support Office

Washington, DC
Pensacola, PFL
Norfolk, VA

San Diego, CA
San Prancisco, CA
Jacksonville, FL
New Orleans, LA
Pearl EHarbor, HI
Newport, Rl
Mechanicsburg, PA

Budget Highlights:
Thé budget reflects several transfers of activities, including:

- eight Data Processing Installations moving to the Defense Information
Technology Services Organization (DITSO) during FY 1994.

- three Activities Providing Telephone Service (APTS) transferring from
Navy Public Works Centers into the Information Service business area in PFY
1994.

~ restoral in FY 1994 of three Central Design Agencies previously
transferred to DITSO.

- funding for FMSO transfers into the Information Services business group
from Supply Operations in FY 1994.

Civilian personnel in this business group should stabilize at approximately
2,300 end strength after the various realignments of activities. The Navy will
continue to need capable support in base level computing even as it continues
to downgize. Unit costs and customer prices should remain stable, with changes
due mainly to normal escalation and pay raises.




summaxy of Operations.

Revenue
Cost of Goods and Services
Revenue Less Cost

Change in Inventory

Net Operating Result
Accumulated Operating Result

End Strength,

Civilian (USDH)
Military
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330.4
306.1
24.3
2.8
27.1
$.1

4,416
220

258.2
265.7
-7.5
0.0
-7.8
13.2

2,410
245

218.2
231.5
-13.3
0.0
-13.3
0.0

2,174
239




INFORMATION SERVICES - NAVY
REVENUE AND EXPENSES
{Dollars in Millions)

FY 1993 PY 1994 FY 1995

"I’ Revenue:

Gross Sales:

Operations 320.7 255.0 216.4
Capital Surcharge 0.0 0.0 0.0
Depreciation except Maj Const 9.7 3.2 1.8
Major Construction Depreciation 0.0 0.0 0.0
Total Gross Sales 330.4 258.2 218.2
Other Income 0.0 0.0 0.0
Total Income 330.4 258.2 218.2
Expenses:
Cost of Materiel Sold from Inventory 0.0 0.0 0.0
Negotiated Purchases from Customers 0.0 0.0 0.0
Transportation 0.2 0.2 0.2
Salaries and Wages:
Military Personnel 7.7 8.8 12.0
Civilian Personnel 121.8 136.5 123.7
Materials, Supplies and
Parts used in Operations 47.7 24.6 25.5
Facility Repair Charge 6.7 2.1 1.4
Depreciation - Capital 9.7 3.2 1.8
Contracted Engineering Services 8.1 4.4 4.5
Lease Costs 8.2 3.6 1.7
Purchased Utilities 7.1 3a 2.1
Purchased Communications 1.9 2.5 1.1
‘ Equipment Maintenance 12.3 10.3 9.7
Fuel 0.0 0.0 0.0
Other Expenses 76.0 67.2 48.5
Total Expenses 307.4 266.5 232.2
Work in Process Adjusted 0.0 0.0 0.0
Comp Work for Activity Reten Adj 1.3 0.8 0.7
Cost of Goods Sold 306.1 265.7 231.5
Operating Result 24.3 -7.5 -13.3
Less Capital Surchg Reservation 0.0 0.0 0.0
Plus Appropriations Affcting NOR/AOR 0.0 0.0 0.0
Other Changes Affecting NOR/AOR 0.0 0.0 0.0
Inventory Gains and Losses 2.8 0.0 0.0
Net Operating Result 27.1 -7.5 -13.3
Transfers Not Affecting NOR/AOR 0.0 0.0 0.0
Prior Year and Other Adjustments 3.1 15.6 0.0
Other Inventory Adjustments 0.0 0.0 0.0
WRM Appropriations 0.0 0.0 0.0
Net Result 30.2 8.1 -13.3
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1.

3.

INFORMATION SERVICRS -~ NAVY
CHANGE IR OPERATIONS
(Dollars in Millions)
FY 1993 Actual Cost
Pricing Adjustments
a. Annualise FY 1993 pay raise
b. FY 1994 locality increase
¢. 8Stock Fund - Noafuel

d. Industrial Fund Purchases
e. General Purchase Inflation

Program Changes
a. Realignment of the Fleet Maintenance
Support Office to Information Services
from Supply Operations
b. Realigmment of three Activities Providing
Telephone Service (APTS) to Information
Services from Base Support.
c. Restoration of NAVCOMTELSTA New Orleans
d. Realignment of nine Data Processing
Installations and management staff from
Information Services to the Defense Information
Services Organization.
e. Reduced cost, dmm.iz.ing and efficiencies.
FY 1994 Current Estimate
Pricing Adjustments
a. FY 1995 Pay Raise
b. Stock Fund - Nonfuel

c. Industrial Fund Purchases
d. General Purchase Inflation

Program Changes

a. Realignment of various APTS from Information
Services to direct funding.
b. Reduced cost, downsizing and efficiencies.

FY 1995 Current Estimate
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INFORMATIOR SERVICES - NAVY
SOURCE OF REVENUE
(Dollars in Millions)

Orders from DoD Components:

Army 10.6 5.3 4.0
Navy 175.0 108.7 88.4
Alr Porce 4.6 3.7 2.8
Marine Corps 5.4 1.9 1.8
Other 20.5 13.0 10.7
Orders from other
DBOF Business Areas 135.3 119.5 104.6
Total DoD as1.¢ 252.1 212.0
Other Orders:
Other Federal Agencies 20.1 5.1 3.9
Trust Fund
Non Federal Agencies
Total Gross Orders 371.5 257.2 215.9
Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0
Change to Backlog _ 41.0 -1.0 -2.4
Total Gross Sales 330.5 258.2 218.3

0123




INFORMATION SERVICES - NAVY
CAPITAL BUDGET
(Dollars in Millions) ' .

PY 1993 FY 1994 PY 1995

Equipment - Except ADPE & TELECOM 0.0 0.0 0.0
Minor Construction 0.1 0.1 0.0
ADPE & TELECOM 10.1 1.5 0.4
Softwvare 2.2 0.5 0.5

Total 12.4 2.1 0.9

0130




DEFENSE BUSINESS OPERATIONS FUND - NAVY
DEFENSE PRINTING SERVICE
SUMMARY OF OPERATIONS

: The role of the Defense Printing
Service (DPS) is to manage all Department of Defense printing
and duplicating. The implementation of Defense Management
Report Decision (DMRD) 998 which consolidated all Department
of Defense printing and duplicating under the DPS took place
on 6 April 1992. This business-like approach has resulted in
increased efficiencies at DPS plants and has generated cost
savings for Defense customer activities.

The mission of DPS is to provide printing and duplicating
services to Department of Defense activities and the
Executive Office of the President. DPS is the single manager
for all Department of Defense printing and duplicating
whether produced in-house or procured through the Government
Printing Office. The Joint Committee on Printing, Congress
of the United States, exercises oversight of all federal
printing and the DPS in-house printing equipment capability.
All DOD printing requirements are forwarded to the DPS to
assure compliance with the Federal Printing Program.

BUSINESS AREA COMPOSITION: DPS operations involve the
management of a worldwide printing and duplicating production
and procurement network. It is currently comprised of a
headquarters element located in the Washington Navy Yard,
Washington, DC, 101 major printing production and procurement
facilities and 247 smaller reprographics facilities. Over
2,700 civilian personnel support the DPS mission in a variety
of direct labor and overhead disciplines.

BUDGET HIGHLIGHTS: DPS‘’s primary customers include O&M,
Navy (17%) O&M, Army (25%), O&M, Air Force (16%), and other
DoD Agencies (24%). DPS produces a variety of outputs
including quick turn-around and classified printing,
duplicating, automated publishing, micro-publishing and self
service. Rates for each output category are published and
include overhead charges and surcharges if necessary. The FY
1995 composite stabilized rate increases 16% over FY 1994,
the majority of which is required to finance VERA/SIP costs
in the DBOF (vice mission funded), accommodate locality pay
increases and recover prior year operating losses principally
caused by an unforseen decrease in workload volume.
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Workload: )
DPS outputs, expressed as Press Units, decline significantly

from 6,100 in FY 1993 to 3,900 million units in FY 1994. 1In
FY 1995 Press Units again decline to 3,600 million. These
reductions reflect funding decreases on the customer side as
DoD continues downsizing.

Co8sts:

Costs decline 20 percent from FY 1993 to FY 1994 and another
6 percent in FY 1995. These cost decreases are consistent
with customer funding declines.

Productivity and Efficiencies:
A variety of cost saving initiatives have been reflected in

this budget. Improvements tied to the printing
consolidation, general efficiencies and investment in
productivity enhancing equipment have resulted in additional.
savings of $6.6 million from FY 1993 to FY 1994 and an
additional $7.7 million in FY 1995.

Capital Budget:
The DPS Capital Purchase Program (CPP) will be used to

automate, replace and upgrade worn-out and obsolete equipment
at DPS sites. This budget includes $12.4 milliom in FY 1995
capital authority which will facilitate DMRD 998 productivity
savings by: increasing production speeds, improving printer
resolution and dependability, providing electronic storage
and retrieval, reproducing multiple mediums (paper, computer
diskettes, network, microfiche etc.) and providing other
labor-saving enhancements.

Personnel:

End strength declines from 2,690 in FY 1993 to 2,192 in FY
1994 and 1,985 in FY 1995. These reductions are consistent
with the workload decline anticipated in this business area.
The DPS will utilize Voluntary Early Retirement Authority and
Separation Incentive Pay as force shaping tools to accomplish
these personnel reductions. To the extent these incentives
Are not taken, Reductions in Force may be required.
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DEFENSE PRINTING SERVICE (NAVY)
REVENUE AND EXPENSES
(DOLLARS IN MILLIONS) -

FY 1993 FY 1994 FY 1995

Revenue:

Gross Sales:
Operations 394.6
Capital Surcharge 0.0
Depreciation except Maj Const 8.7

Major Comstruction Depreciation g.g
0.0
3.5
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Total Gross Sales 40

Other Income .
Total Income . 403.

Expenses:
Cost of Materiel Sold from Inventory
Negotiated Purchases from Customers
Transportation
Salaries and Wages:
Military Personnel
Civilian Personnel
Materials, Supplies and
Parts used in Operations
Facility Repair Charge
Depreciation =~ Capital
Contracted Engineering Services
Lease Costs
Purchased Utilities
Purchased Communications
Equipment Maintenance
Fuel
Other Expenses

W
on
L ~]

. L L] (]
BOOWPOLDODMY I -~ o OO
-
- oo

-
[
o0
~

W
w
~N

]

[
N
nmoNvoOoohMOoO Y ~ o o000
* . L[] - .

N
N

-
BOJONDODO IOV W ~S O

-
[ :d

-
w [
oo BOFONYOOOO oW o (=N~ N~
L] . L] L)

[
N

.

-~ vOUMMHLWOODLDO ™ wo [N~ X -]
. L] . . L) L] . .

.

. L] L] L]
;IO'O ~J oo MUTWOWOLOW wNn OO
N

o
[N}

Total Expenses

w
w
w
-

[~ N =] w WOoo o oo
L] - . L] L] . . . L]

Work in Process Adjusted
Comp Work for Activity Reten Adj
Cost of Goods Sold

*

oo
~N
OO
.
W
-
F Y =-X] [

Operating Result

U

N
OO0 O0O >
[ L] *

'
~
o
- . . - L] [ - [ ]
OO OO0OHRO N O0O0O0O N
] ]
- -

W
w
[ N ) ~ wo o
. * *
o

Less Capital Surchg Reservation

Plus Appropriations Affcting NOR/AOR
Other Changes Affectinc NOR/AOR
Inventory Rains and Losses

Net Operating Result
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DEFENSE PRINTING SERVICE
CRANGES IN OPERATIONS
(Dollars in Milliomns)

EXPENSES
1. FY 1993 Actual Costs : 427.6
2. Pricing Adjustments .
Pay Raise 2.6
Inflation 7.7
3. Productivity Initiatives and Other
Efficiencies -6.6
4. Workload Changes -92.4
S. Other Changes , 0.0
6. PFY 1994 Current Estimate 338.9
7. Pricing Adjustments
Pay Raise 1.3
Inflation 7.2
8. Productivity Initiatives and Other
Efficiencies -7.7
9. VWorkload Changes -20.3
10. Other Changes 0
11. PY 1995 Current Estimate 319.4
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DEFENSE PRINTING SERVICE (NAVY)
SOURCE OF REVENUE
(Dollars in !illions)

FY 1993 FY 1994 FY 1995

Orders from DoD Components:

Army 109.2 79.3 91.1
Navy 96.8 47.6 54.3
Air Force 53.0 51.2 58.8
Marine Corps 12.4 5.2 6.0
Other 49.1 49,2 57.5
Orders from other
DBOF Business Areas 90.4 76.1 87.4
Total DoD 410.9 308.6 355.1
Other Orders:
Other Federal Agencies 2.5 2.3 1.7
Trust Fund 0.0 0.0 0.0
Non Federal Agencies 1.6 1.6 1.8
Total Gross Orders 415.0 312.5 358.6
Credits and Allowances:
Discounts 0.0 0.0 0.0
Price Reductions 0.0 0.0 0.0
Change to Backlog 11.5 -8.6 -6.3
Total Gross Sales 403.5 321.1 364.9
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Equipment (Except ADP & TELCOM)
Minor Construction

ADPE & TELCOM

Softwvare

Total

DEFENSE PRINTING SERVICE (NAVY)
CAPITAL BUDGET
(Dollars in Millions)

FY 1993 FY 1994 FY 1995

(o)
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DEFENSE BUSINESS OPERATIONS FUND
NAVY PUBLIC WORKS CENTERS
BASE SUPPORT

ACTIVITY GRQUP FUNCTION: The Naval Facilities Engineering
Conmand’s Public Works Centers (PWCs) provide utilities
services, facilities maintenance, family housing services,
transportation support, engineering services and shore
facilities planning support required by operating forces and
other activities.

Technology, global politics, Department of Defense (DOD)
consolidations, environmental protection and repair have all
affected the way we view business in the PWCs. Since we
provide nearly one-half of Navy'’'s total base operating
support services in the areas of utilities, sanitation, and
maintenance/repair services, expenditures for PWCs services
are extensive in the Navy community. In addition to serving
Navy customers in major Naval geographical activity
concentrations, we also provide services to other DOD and
Federal government components.

ACTIVITY GROUP COMPOSITION:

ACTIVITY LOCATION

PWC Great Lakes Great Lakes, Illinois
PWC Guam Agana, Guam, Marianas Islands
PWC Jacksonville Jacksonville, Florida
PWC Norfolk Norfolk, Virginia

PWC Pearl Harbor Pearl Harbor, Hawaii
PWC Penszcola Pensacola, Florida
PWC San Diego San Diego, California
PWC San Francisco Bay Oakland, Califormia
PWC washington Washington, DC

PWC Yokosuka Yokosuka, Japan

BUDGET EIGHLIGHTS:
PUBLIC WORKS CONSOLIDATION:

Defense Management Review Decision (DMRD) 967 directed the
consolidation of public works functions performed by
geographically contiguous Public Works Departments, to reduce
the support required to manage and execute DOD public works
productive efforts. It specifically directed the expansion
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of selected Public Works Centers (PWCs) and the establishment
of new PWCs. This consolidation affects approximately sixty-
five diverse Navy field activities, and is reflected in this
submission.

PWC Jacksonville and PWC Washington became fully operational
in FY 1993. A Public Works Center in Charleston, South
Carolina was scheduled to begin operations in FY 1994 and was
included in the FY 1994 President'’'s Budget; however, the Base
Realignment and Closure Commission recommended closure of
several of the activities that would have been supported.
Establishment of a PWC in Charleston is no longer feasible,
and the current estimates no longer reflect personnel, costs,
or revenues for this site.

CAPITAL INVESTMENT:

Our capital investment numbers are $32 million and $33
million for FY 1994 and FY 1995, in the following categories:

FY 1994 FY 1995
Equipment 20.5 23.6
Minor Construction 7.7 7.0
ADPE & TELCOM 3.1 2.5

PASSENGER-CARRYING VEHICLES

PWCs have included passenger-carrying vehicles in their FY
1995 budget. Prior Navy budgets had included these centrally
managed items in the budget for Other Procurement, Navy
(OP,N), and limited numbers of vehicles were provided to the
PWCs. The direction indicated by both DMRD 971 under full-
costing methodologies, and DMRD 967 which directed PWCs to
operate like commercial leasing firms, led to the inclusion
of these items in the PWC budgets -- under both expense items
and in the investment budget.

Unfortunately, Section 1343 of Title 31 prohibits the
expenditure of an appropriation to buy or lease a passenger
motor vehicle except as specifically provided by law.
Although DBOF is is not generally considered an
Appropriation, it is included under Title V of the DOD
Appropriations Act; therefore, the Section 1343 limitation
appears to apply to DBOF. PWCs will be unable to purchase
any vehicles without specific legislative action since the
OP,N budget no longer contains reference to DBOF activity
vehicles. The law must be repealed, the Authorization Act
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must specifically mention that X-number of vehicles may be
purchased with DBOF funding, or a decision that DBOF is not
an Appropriation (therefore not subject to Section 1343) must
be forthcoming or PWCs will be unable to procure any vehicles
after FY 1994.

BASE REALIGNMENT AND CLOSURE (BRAC):

This budget reflects BRAC III workload and personnel based on
closure of PWC, SAn Francisco. Costs associated with planned
closure and to be paid by BRAC funding are included as direct
customer costs, and are not included in the rate calculations
for FY 1995. PWC Great Lakes staffing and workload have been
increased to account for Naval Training Center consolidation
at Great Lakes. Preliminary workload increases eguate to 28
workyears. Since the Naval Aviation Depot is closing in
Pensacola, PWC Pensacola has budgeted for a workload decrease
in FY 1994 and FY 1995. Although relocation of other
activities into Pensacola is scheduled, the transition is
expected to result in reduced orders for the interim.

PWC San Diego and PWC Norfolk are also facing transitions.
Although Navy personnel are vacating the Naval Training
Center, Miramar Naval Air Station, and the Naval Aviation
Depot, other activities are scheduled to relocate into these
areas, and maintenance requirements are expected to be
immediate. Workload considerations have been offset.

Naval Air Station, Agana, is also closing. Orders for PWC
Guam will actually increase in the near future to prepare for
essential Naval Air Station activities to relocate to
Andersen Air Force Base. In addition, the increased orders
at Andersen have made a new PWC field site operationally
feasible. The PWC field site will support both the air
community and Naval Computer and Telecommunications Command
operations. Productivity will be enhanced because personnel
will report directly to Andersen, thereby saving conveyance
time during the workday.

PRODUCTIVITY AND ENHANCED OPERATIONS
The Public Works Centers have been able to surpass achieve
productivity through gains made through consolidation,

process improvements, benchmarking, competitive practices,
and partnering efforts. In addition to the productivity
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gains reflected in our rate schedules, other significant cost
saving benefits accrue directly to our customer base.

Three areas of major PWC effort are competition, partnering,
and consolidation.

COMPETITION -- Service decisions based on total value. Value
includes quality, quantity, and timeliness factors.

All PWC services use competitive practices. When commercial
sources can offer superior value, the PWCs discontinue in-
house performance. PWC workload has been studied under the
A-76 Circular for Commercial Activities, and most services
remained in house. Our current contractual procurements
including both materials and facility maintenance contracts
use competitive bid practices. Rates for labor and other
product/service provision are constantly benchmarked against -
commercial sources.

Several areas previously contracted by our customer base
have, however, been brought to the PWC at a customer savings
of $2.9 million in FY 1993. These areas include crane
operations, providing demineralized water to surface ships,
generating liquid nitrogen, providing bus service from the
Naval Base in Yokosuka, Japan, to the Narita Airport, and
providing hospital maintenance service.

PARTNERING -~ Working directly with both suppliers and
customers to lower overall cost. Partnering efforts listed
have saved our customers almost $14 million in FY 1993.

Supplier partnering efforts include working with the housing
contractor in Pearl Harbor to improve Qquality and thereby
reduce rework; awarding contracts that combine design and
construction of facilities; working with suppliers to obtain
maximum quantities of reclaimed fuel oil which is
substantially less expensive; and encouraging waste disposal
agents to f£ind less expensive disposal alternatives to normal
landfill operations.

PWCs have also been working closely with their customer base
to search and implement energy conservation measures based on
life-cycle cost in their facilities; encouraging recycling
efforts and then recommending alternative pickup schedules
for the remaining solid waste; offering evening fuel
dispensing at parking site from fuel vehicle; initiating 24
hour automated fuel dispensing; recommending avoidance
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methodologies on electrical peak demand charges; performing
‘ vehicle use evaluations to reduce rental; and assessing risk
factors in reducing recurring maintenance for facilities and

equipment.

CONSOLIDATION -- Saving: through economies of scale are
approaching $5 million for FY 1993.

DMRD 967 expanded existing PWCs and directed the
establishment of new ones. Savings are already being
achieved through consolidation of maintenance contracts,
elevator inspection contracts, and A&E contracts. In
addition, construction projects for individual site hazardous
waste storage facilities were cancelled because of excess
capacity at other consolidated sites. Transportation assets
have been pooled to increase rental availability with fewer
leasing requirements.

The magnitude of the utility systems allows other economies.
Rate intervention and purchase agreement negotiations result
in lower unit costs. We can also use several different fuels
for the same boilers; therefore, we can purchase the one with
the least overall cost by season and availability.

‘ OTHER PRODUCTIVITY EFFORTS -- Other aggressive actions have
been taken to improve the efficiency and effectiveness of our
service delivery systems, and resulting cost savings have
been reflected in this submission:

--Training employees in the tenets of Total Quality
Leadership, and empowering them to initiate changes resulting
in incremental improvements to processes. Expected gains
have been incorporated.

--Keeping a close eye on overhead and improving internal
processes as part of TQL implementation.

~--Working with Defense Reutilization and Marketing Service
(DRMS) to include lower cost methods of disposing of certain
categories of waste in their contracts and to improve their
billing. We have also pursued alternatives to DRMS.

--Instituting greater levels of recycling, and seeking lower-
cost strategies for disposal of the remaining waste.

. ~--Converting boilers to a cheaper and environmentally cleaner
fuel -- natural gas.
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--Working with suppliers to obtain maximum quantities of fuel
oil reclaimed, which is substantially cheaper than other
types of fuel. It must, however, be processed and handled
differently to maintain quality control and environmental
compliance.

--Improving efficiency of the steam distribution sysiems. We
have begun major upgrades to steam line insulation that
should save in overall energy costs.

--Working with customers to achieve energy savings by
analyzing heating strategies, and installing individual
heating plants where this option is less costly than
obtaining heat from the central steam system.

--Working with our customers to more effectively use their
maintenance dollars through long range maintenance planning.
--Purchase agreement negotiations with local electric,
natural gas and communications suppliers resulting in lower
unit costs.

--Implementing peak-shaving operations. Computerized
tracking of the electrical demand trends will lead to more
efficient peak-shaving operations, thereby avoiding
electrical purchase penalties.

--Instituting enhanced safety and return-to-work programs.

We have achieved a reduced accident rate, and have bdeen
successful at identifying productive light-duty tasks for
individuals unable to return to their normal duties following
injury. This has enabled us to reduce Federal Employees
Compensation Act payments, as well as decrease overall lost
productivity of personnel.
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REVENUE AND EXPENSES

‘I" BASE OPERATIONS - MNAVY
(Dollars in Millions)

FY 1993

Revenue:
Gross Sales:
Operations 1.713
Capital Surcharge
Depreciation except Maj Const 2
Major Construction Depreciation 35.
Total Gross Sales 1,78

Other Income 0
Total Income 1.788.

Expenses:
Cost of Materiel Sold from Inventory
Negotiated Purchases from Customers
Transportation
Salaries and Wages:
Military Personnel
Civilian Personnel
Materials, Supplies and
Parts used in Operations
Facility Repair Charge
‘ Depreciation - Capital
Contracted Engineering Services
Lease Costs
Purchased Utilities
Purchased Communications
Equipment Maintenance
Fuel

Other Expenses

Total Expenses

Work in Process Adjusted .
Comp Work for Activity Reten Adj 140.4
Cost of Goods Sold 1,814.5
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Operating Result : -25.9

Less Capital Surchg Reservation

Plus Appropriations Affcting NOR/AOR
Other Changes Affecting NOR/AOR
Inventory Gains and Losses

Net Operating Result

Transfers Not Affecting NOR/AOR

Prior Year and Other Adjustments

Other Inventory Adjustments
. WRM Appropriations
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CHANGES IN THE COSTS OF OPERATION
DEFENSE BUSINESS OPERATIONS FUND
NAVY PUBLIC WORKS CENTERS
BASE SUPPORT
(Dollars in Millions)

FY 1993 Actual
Pricing Adjustments:
Annualization of FY 1993 Pay Raise
Locality Pay Increase
DBOF Price Changes
General Purchase Inflation
Other Price Changes

Fuel
Material

Productivity Initiatives and Other Efficiencies:
Productivity Initiative

Program Changes

Phased closure of PWC San Francisco directed by BRAC

Reduction at PWC Pensacola due to closure of NADEP
directed by BRAC

Functional transfer of telephone services
BRAC related personnel costs at PWC San Francisco Bay

Anticipated reduction in customer orders due
to Defense downsizing

Other changes:
Reduction in high grade civilian positions
Yen exchange rate

Government of Japan cost sharing

FY 1994 Current Estimate
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(21.2)

(2.7)
(32.5)
2.1

(46.6)

(0.1)
5.5
(12.0)

1,879.2




CHANGES IN THE COSTS OF OPERATION
DEFENSE BUSINESS OPERATIONS FUND
NAVY PUBLIC WORKS CENTERS

BASE SUPPORT
(Dollars in Millions)
Expenses
FY 1994 Current Estimate 1,879.2
Pricing Adjustments
FY 1995 Civilian Pay Raise 6.3
Reduction in Military Personnel expense due to use
of civilian equivalency costing (1.8)
Annualization of FY 1994 Locality Pay Increase 4.2
DBOF Price Changes 1.8
General Purchase Inflation 27.8
Other Price Changes .
Fuel (8.1)
Material 7.9
Productivity Initiatives and Other Efficiencies:
Productivity Initiative (19.7)

Program Changes

BRAC related personnel costs at PWC San Francisco Bay 5.5

Increase of workload in environmental clean up

and compliance 1.1
Anticipated reduction in customer orders due to

Dgfense downsizing (33.9)
Passenger carrying vehicles less than $25K 1.4

Other Changes:

Depreciation (22.1)
Reduction in high grade civilian positions (0.1)
Realignment of military billets 0.8
Government of Japan cost sharing (11.7)
FY 1995 Estimate 1,838.6
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BASE OPERATIONS - NAVY
SOURCE OF REVENUE
(Dollars in Millions)

Orders from DoD Components:
Army
Navy
Alr Porce
Marine Corps
Other

Orders from other
DBOF Business Areas

Total DoD
Other Orders:
Other Federal Agencies
Trust Fund
Non Pederal Agencies
Total Gross Orders
Credits and Allowances:
Discounts
Price Reductions
Change to Backlog

Total Gross Sales

-

3a.
38.

T-3
.
- o

1,936.

147.

0N U oo

1,788.
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BASE OPERATIONS - NAVY
CAPITAL BUDGET
(Dollars in Millions)

Equipment (BExcept ADP & TELCOM) 8.7 20.5 23.6
Minor Comstruction 4.7 7.7 7.0
ADPE & TELCOM 0.0 .1 2.5
Software 0.0 0.0 0.0
Total 13.5 31.3 33.1
gy
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DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 CAPITAL BUDGET
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DEFENSE BUSINESS OPERATIONS FUND - NAVY

FY 1995 CAPITAL BUDGET
SUPPLY OPERATIONS
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FY 1895 CAPITAL BUDGET
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A. FY 1995 President’s Dudpet

0. Activity, Location

FY 1998

Totel

tnlt

aty

PIOWMN, PUGET, AND PEARL

(8 In Thousends)

BUSINESS AREA CAPITAL PURCNASES JUSTIFICATION
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Nerrative Justificatioms

ing. Criticol frome menbers hove eshibited strese
svoidence were determined.

copebility essential to the repeir end overhaul of ships. The majerity of the

od In the 190%s. They were overhauled regulerly but ere o

The merasfacturers of meny of these cranes sre no longer In business. Further
structurel fotigue proeblems. Meny of the portel crenes plonned for replecement heve configretion

me: o.9. haok holght or bosm resch ere (inited ond ere unsble to adequetely service the curremt ships under repalr at the shipyerds.
shipyerd mission ond because no vieble etternetive exists, ne sevings/cost

ts ond do not meet OSHA stenderds for certain operations.

s .
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i
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HIIE
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A, FY 1995 President’s Sudget

SUSINESS AREA CAPITAL PURCHASES JUSTIFICATION

(8 tn thoussnde)

3
3
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z
g
8| |3
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£
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3
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FY 1993

Yotal

Unit

aty

8. Department of the Navy/Depot Nelmterance/Neve!l Shipyards | C. 0005 YURN/MILL CENTER

Sloment of Cost

ﬂloruﬂn Justifieationt

—
i}

oce fouwr over
erances wnd
force draf

sovinge/
yoor

fe meat forecosted werkiced, this state-ef-the-ert Computer umerical Contrelled (CWC) milling/turmning conter will
in difficulty meeting required design tel
s required to meet mendatory operations reteting to refurbishing shipbeserd components (e

sheolete suchines. The wwetiefectery condition of the present equipment results

longer be used. This equipment
ohilp ssrvice stesm ond

feed prpe, etc.) for oll ship types.

Ject to mppert the shipysrd mission end because no visble slternative exlets

determined. The replocoment
the new mechine,

turbine generaters/retors,

;!

oveidence
00 por yeor

te

significamt

of the four old mechines will reduce maintensnce coste from ml-u‘y $1,298.00 per

As on essemtiol pro

018n




Total
”e

v 1998

oy Unit

The WPV for the chesen sttermative

A. FY 1993 President’s Dudget
0. Activity, Lecetien

Puget Sound
ot
Sreater eperater skill ts required te secure

specitications connot bs met.
P conveyor, which will be instatied ae part of the

shipysrd’s mission, Newever, the estinated cost of

E g
| 2 8
5 g
-
> S
[ 4 [
i i

REMANUFACTURE
v 1993

Oty Unit

rete,

mechonicel and olectricel condition.

ncressing end toterence and finioh
es. The contrel upgrede end chi

scture, will meke thie mechine more economicel te
machine 1s essentiotl to
od cost of 0 New machine

(8 In Thousends)
poor
[[]

performed oo thi
$950,000 while the estime

OUSINESS AREA CAPITAL PURCHASES JUSTIFICATION

correct the machine’s deficlene

e anslystieo hee net been
upgrede s

» 202,

onent
remarufacture ond

(rebuitd) fe 339

This mechine requires remarufocture dus te Its
aceurste mechine positientng, meintensnce domntime

Clement of Coot
et 1ren
Remerusfocture will

An ec

8. Sepertment of the Nevy/Depet Masintenance/Nevet Shipysrds | C. 0006 NORIZONTAL SORING MILL,

remanuf

Nerrative Justification:
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A. FY 1995 President’s Dudpget

0. Activity, Lecstion

Norfolk

FY 1998

Total

oty Unit

SUSINESS AREA CAPITAL PURCHASES JUSTIFICATION
(8 In Thousends)

REPLACENENY

FY 1994

Total

oty | unie

#Y 1993

Totsl

Unit

oty

§ Oepartment of the Nevy/Depot Nefntenence/Navel Shipyerds | . 0007 GORING MACN, NORIZONTAL, CNC -

Element of Cost

W 11w

[Rercative Justifications

condition and ot :"td
these machines carvet be

| conpenants such as

specificotions due te
p overhsuls to refurbish eritice
e of the deterforated condition,

which no longer meet

ond surfece ohi

ng borl
sbverine

prant fe required for scheduled
pups and velve bodies. Becaus
pment fo considered mission essentiel, sn economic anelysfe for this project wae performed and the WV fevering new

required te replece tus enlot!f
epleced,

oqut
ervice turbine generaters, feed

Cven though this equf,

precurement wes $338,076.

™hie mechine o

tochnelogy. this

oleeves, ship o

remsrusfoctured ond mumt be ¢
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Totel
950

perts,

Y 1998
rol (CNC) tapes

Computer thumericel Comt

y frem
procurement wee $158,530.

oty tnie

Nerfolk
Jotal

A.  FY 1995 President’e Dudpet
9. Activity, Lecation
ng timee uitl be greatly reduced os well

Y 194

for ohip companente (e.p. stecks, otesm drum

oty | Unit
ng, ond grindl

up, punchi

perts teo be

Totel
preduce perts

Y 1993

ayout/set

formed and the Wy ¢

aty Unit

plotes, ote.). L

operetions now required te

beller breces, baffle

maching wilt ollew
for this preject wee per

(8 In Thousends)

SUSINESS AREA CAPITAL PURCNASES JUSTIFICATION

rem CAD/CAN systems. An ecencmic snelysie

eploce severs! seperate

Thie equipment will ¢
otere
couned by equipment

serubber pletes, oir regl

0. Department of the Nevy/Depet Neintenance/Neval Shipyerds | ¢. 0012 punc PRESS, CNC - PRODUCTIVITY
Clamnt of Cost
oo 1'em

28 rewerk

f

JNorrotive Zumtificotions
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A. FY 1995 President’s Dudget

BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION
($ In Thousends)
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fharrative Justificetions

replace

overage
replacements; equipment te reduce
pmant
$500,000 each te fund mlesion
000 to fund mission essentiel

CESE/MNE
in sir quatity in the work place; Leboratory
MARE reduced ¢
LA has been reduced te

to meet mendstory regulstions end te
od
0 PR

; sendatory
P

programs for NAVSNIPYD CRA
on, the FY 96 progrem for NAVSN]

support equipment under $300,000
,0000; equipment te lmprove or meinte

In eddit!

The FY 95 progrems have oll been reduced to $0.0.

refusiing

required for nevel shipysrds to sccomplioh sssigned work,

These items are
wwrelisble equipment, iInctuded sre

hozordous meterials ond westes under 9300
fiote: As o result of bese closure action, the FY ¥

ftems.
essentiel and envirormentel projects.

ond erwirermentel projects.
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A. FY 1995 President’s Sudget

PISHN, PRILA, NORVA, CHASH
LBEACH, MARE, PUGET, PEARL

D. Activity, Location

FY 1995

Total
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C. NISSION PLANNING BQUIPHENT
REPLACENENT

LINE § WBLOOO7R

9. Departaent of the Nevy/Ressarch & Developuent

flesent of Cost

Installation

Nardware
Other

Softvare

the Jeint Birect Attack Munitien
integrate into thie cosplez misstion

r weapon and delivery pletfora, sission plenning

mprove. siaplify and coordinste
rograns such as the Joint Stand

wveapons systens. end in the future

progrems sre currently undervey to control, 1
mmber of wespons that will be required

Systen,
form. In addttion. the individuslly planned sissions mwet be coordinated with the overall

copadilities to

locating the target precieely. detersining
£ the wespen and delivery platfers to eccess

opaent. design., and utilizetion of socdern
run of ectivities. PFor a particuls
ing o refersnce ecene of tha terget from this feagery.
3 mechanisn. developing the route of sccess o
e the success of the mission. and calculating the

Wighepeed Antirsdiation MNiesile (KARN), the Narpoon Wespen
op egetens unique aission planning

and others, must deve
road apec

and vespons systess will have to be integrated into these systeme. NMICUPNG p

1 of the delivery ple

Nission Planning is becosing ever more fmportant fn the devel
Stendoff Land Attach Missile (SLAN),

will be & significent driver of the design of future wespons systese. WNejor
siesion planning. Cserging new technologies
(JOAM), the“emerging Toashauk Bsseline 1V,
planning environsent. Nission planning encospasses & b
involves accessing isegery of a specific terget. prepar
vesponeering detaile sssociated with the terget etructure and ki
t aree wvhich Includes consideration of various threats

to neutralise the terget and Lnsure survive

operational plan baing prosecuted.

off Weapon (JSOV),

DRSCRIPTION:
the targe

The sission

r §n the Commend Intelligence

flure te cemplete the Nission

will seke aveilable to the technicsl developaent
ficant role for NAVCWPNS in the aission plenning srens.

Arcreft Mission Planning Systen (TANPS) in the ashore

spectrua of uission plenning development activities.
perforned abosrd an sircraft cerrie

t tashs essentisl to their prograse. Pa

pment. The laboratory

betng uaed to purchese & Tacticsl

rfora siesion planning developaen

serfously cosproaise our efforte to build & eigni

lenning leboratory will essentially be sble te sisic all the sission planning activities
TANPS developeental hardware, end resl tine ismagery processing equi

These funds are to purchase the sission planning eguipaent required to support & broed

Center. To accoamodate these requiresente. the funde are

tesn of NAVCUPNS the rescurces they require to pe
Planning Developaent and Support Leboratery will

configuration,

0314,

COST SENEPIT ANALYSIS NAS BEEN PRRFORMED VITN:

Peyback Period

o 90068 beginning In July 1993

I
s 478

Return on Investment (RWO1) =
tnternsl Rate of Return

Aversge Annuel Savinge
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C. CASS AUTOMATED TEST BOUIPHENT
RRPLACEMENT

LINE § ARLS4OLR

enced by adopting the Navy-wide etandard autesatic test systes
sgement Systea Upgrade, ARIES. V-22, NARN, and AIC-14 wi

8. Departsent of the Navy/Resesrch & Developaent

Rlement of Cost

CASS Autonated Test Bguipsent

11 be

being mandsted for uee Navy wide.
be done on the old eysten and then re-hosted te a OASS test

progrens such as P-18 Stores Han

the current situstion, testing must first

Thousende of sen-hours are lost each yesr because the squipsent suet be tested twice.

general purpose sutosated electronics test system which is
euppore of verious NAC-AD avionice programe will be enh

(CASS). The NMIC-AD indienspolis support to varicus fleet

hindered without this cepital Investeent. With
aysten. This resuits in mefor inefficiencies.

The CASS Autosated Test Systes is &
Redesign/Develepnent/Henufacturing

Navy, the

ooquieition., and ether
oncy. There 1is curventiy an

te 30% e scheduled to be

aspecte of Naval Aviation. 1In ¢ stresmlined
orm & portion of this work and will need the new CASS Test Systes to be sble to

and {mprove effici

next 3 to 7 years. Of this approximately 30%

stenderdise test resources,

spolis 19 espected to perf

‘e products ond services sust integrate with and support all

10 @ key Ravy offort to reduce cost,

anepelis provides design end dutld, bulld-to-print, technicsl support, decentrsiised
rogrea Set work to be funded over the

In support of {te sission NAVC-RD Indi
tunctions. Yo fulfill fte mission. NAVC
perforned by Navy inetsllations. NAVC-AD Indian
porfore the function properly.

trensition to the CASS testing progrea

eotinsted $1.0 billion of CADS Test P

s 2.4 yeors

COST BENEPIT ANALYSIS NAS OEEN PERPORMED WITN:
Return on Investaent (RO1) = 37.9%
e $737R

Average Annuel Sevings

Paybsch Period
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NEV CAPABILITY

C. NEV PLIONT TERST 1NOTRVNENTATION

I
L
)

s 2.6 yoars

Return on Investssnt (RO1) « 328

s 20.5%
* 347N

Slement of Ceot

Equipsent - Instrusentetien
spare chips and the originel sanufscturer will net coamit te sanufsctures more. A replacesent pert hes been identified and the procurement of 10 spares is

OEZSCRIPTION: Nybrid chips process sultiple ansleg data sources end eutput thes as & single pulse code modulstion data streas. Presently there are neo
sssential te avoid seversly ispacting the FAUCYPNS flight test operations and the less of date and/or flight test.

Encrypting of flight test T4R sircreft equipsent is continually increasing. Nodern technology instrusentation eyatens ere vequired
sophietcated sircraft wespon systen TR requivresents. WVithout adequate cepability to seet thess nev requiresents, sach loet flight

S40K. This will leed to pregres deleys and fncressed cests fer testing.

8. Departaent of the Navy/Research & Davelopeent
COST SENEPIT ARALYSIS NAS OREW PERPORMED WITH:

Internal Rate of Return
Average Annusl Savings

Payback Peried
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C. CASS STATION BOQUIPNMENT

LING § WRLOOORN

R

8. Departaent of the Navy/Research & Develepment

Rlemsent of Cost

CASS Station Equipsent

The

The develepunent pregren was esecuted in

fating ATE and recomnendstions of an eatensive 1974 SECHAV study on test equipment.
s essily reconfigursble medules vhich con sdéress varying test requiressnts (e.g. slectro-

te.) and will aleo sllow sedificetion to mest the denande of future techmelegies.

iy constructed Rutomated Teat Rquipment (ATE).

inertisl guidance,

request resulits froe the design end developaent of sedule
Consolidated Autosated Support Syetea (CASS) design incerperat

response to fleet conceorns reperding serioue deficiencies in o
opticel. redie frequency. laser, infrered,

Thie

CASS 1s the flevy's
eventuslly replece

All share coamon sseets and seftwere

trensportability. The four reck-asunt configurations include & hybrid tester. AP cenfiguretion, Blectro Optic configuretien and

dentification (CNI) configuretien.

1ity te test slectronic scsenblies frea sany
ing which censelidetes the nusbers and types
ing syetens, 1t fe poseible te preduce CANS

CASS represents an approach to tes
yet open-ended spsten asrchitecture that wies a set of standard test medules fres

fens are cospesed te weet opecific user test requireasnts. Only the nusber of test sedules and their cellective peckaging change

neede. Wtilicing the CASS erchitecture, levw-level modules, and ¢ distridbuted compw

atest stete-ef-the-ert svionice sutosated test equipsent te be used te test present and future cemplez wespens systea. CABS will
e the particuler spplicetien. These can range fros sultiple rack-mounted cenfigurst

he exfeting testere which includes beth cemmon end peculiar ATE. Cosson ATE hee the ceped,

tens, while peculier ATE tests only ene wespon syetes.
aplenent electrenics support. CASS has o standerd,

tgure

different wespon oy
of testers ueed teo
eTent con!
e different vee
ions optisised
end allow Test Progres Se

which 41¢
te sdapt

configure

The CASS progrea will incresse weapen egsten saterisl resdiness. reduce life crcle coste through standardisetion. lmpreve tester sustainability at degot

and internediate seintenance levels. end provide Navy-uide test cepebility fer existing and future avionics systess. CASS will incresse repeir fecilicy
throughput cepability. reduce spare parts and personnel treining requiresents. and significantly reduce the space required fer avienics testing sbeard

spece criticsl eircreft carriers.

communication/navigation/
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CAPITAL PURCHASES JUSTIFICATION
DEPARTMENT OF THE NAVY

RESEARCH & DEVELOPMENT — NAVAL AR WARFARE CENTER
UNE # NES0000 NON-ADP EQUIPMENT (<$500,000) DETAIL

UINE #
A WES 0000
A WES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A X ES 0000
A | ES 0000
A WES 0000
A 1 ES 0000
A WES 0000
A | ES 0000
A | ES 0000
A WES 0000
A | ES 0000
A WES 0000
A WES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A WES 0000
A X ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A WES 0000
A | ES 0000
A { ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A | ES 0000
A WES 0000
A WES 0000

__DESCRIPTION
ARCRAFT DIVISION

99 Channel Soncbuoy Recsiver System
Compact Range

Alumigum Braze VAC Fumace
Equipment instailation

PWE Bare Board Tester
Miscelianeous Equipment/instaliation
Cains Il intertial Navigation Set
ACE Part Tesk Trainer
3D~Systems SLA Solid imager
Hydraulic Power System
Robotic Tinning System
Oscilliscopes

FASS Upgrade to 21GHZ

CP60 Corrugated Processor
Patiem Receiver

Hot Fracture Mechanics System
Temp/Altitude Test Chamber
Vibration & Shock Cl%nrollor
Network Analyzer w/S Para.
High Speed Recorder

Sony Color Video Camerss
Environmental Test Chambers
Particle Monitoring Systern
Tensil Teating Machine

Dig. Trans Calibration System
Fluid Extraction Apparatus

Hot & Cold Temperature Chamber

Dage BT~23 Shear Tester
4000 LB Forkiift

Deep Access Wedge Bonder

Semi Trailer

HP 3S665A Signal Analyzer

General Microwave 490 Peak Power Meter

IVISION NON=~ UIPMENT (< $500K)
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CAPITAL PURCHASES JUSTIFICATION
DEPARTMENT OF THE NAVY

RESEARCH & DEVELOPMENT ~ NAVAL AR WARFARE CENTER
UNE # NES0000 NON-ADP EQUIPMENT (<$500,000) DETAILL
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_DESCRIPTION

——t——

WEAPON DIVISION

Data Analysis Workstations

Cese Vehicles

* Corporate Network Emergency Power
Cese Vehicles

Network Emergency Power

EW integration Test Bench
Microwave Test Station

Grader

Optics Shop Upgrade

Fire Radio

Photo Chemical Treatment System
Water Tunnel

Rebuild Gap Lathe
Transient Data System
Upgrade Cordin Camera Controls
Video Character Systemn

Plasma Etch System for PWB Fab

Multi Scan Video Projector System
Seeker Spot Size MEA Equipment
Backhoe

Metal Shears

Vacuum Press Frame
Serial Bus Analyzer

HP 83957A RF Source

WEAPONS DIVISION NON—-ADP EQUIPMENT (<$500K)

0327




S6A4 207 NITVE “P6AL 207 NIINE ‘COAS 407 NINLE o esfujang (onuuy ebeisay
S6Ad 20) R°TP ‘VGAL 303 86 PC ‘COAd 30) SI°CT o (JON) IUGMINGAUT VO UINIBY
S§6A4 © P6AJ 307 saved ¢ ‘Cead 40} saved § o potieg yoeqieg

IHAEA QIHUOSNEE NIZE SVH SISATVNV 4143828 4600

‘UOTININEP JUCD JUSIIND INO 03U} eEdInie JerrEiestp

153 WI04-004S 03 sesusdze pouusTdun PUS [PUCTITPPY SENED TITA STyl ‘ousISde PeTeIsU] pue paIndOId Aysnogasad qaga La3j1jquando-a03uj 20 A31t1qQlivdecau; jo
£3315q7000d 043 SPE8IDUT SIUGEEIUNAPY PUR SeBueyd [POITBOTOUYIE) SENEING FJO0 130T On Sasyn dnyatd 03 LIFTIQE Jno deBuspue elvieq -=e3eis uojITmIoUY SIY)
30 wepIniusssidn; eneind 03 GNUJIUCD 03 PONOTIV SI9 SA SESIUN SIGEUIEIIBUN 6q [N UOTITIN 9§ 3O sBujaes 10303 PRIndidfIuvy  ‘wojiedecd 93] uadn Juspusdep

o] PUSWEOD 843 U0 3100330 91} Be3ede U U] WY1 Sy) senedag PeTTIuEnd Ueeq 304 J0u sey (NP AddoT) 30 POJIAND pusy ‘Af18a0) penol) uotIsEIOju] elen pIO
Y3 O eNOS 03 SUWINIGS UF POATOAUT NI0ASI Sy) pur ‘PASITTIN AN 0q 30U TTIA PEEEYIINd JUSNdINDe ‘POIVEA PISPISUCD 8q (1IN 285 08 PEIBSAU] 130538 BY)
30 3900 YL “UDJIGWIOFUT O SPUETST PUR 903850 SUOTS PUBIS YIJA dNOJES PUT NINAINIEQ O3 SN SENED [N 3] Pue eseujeng op oa Aen oyl B(ddad (TN Bys]s
SIUAIJOS JWSIOTI NGNS PUS ‘UCTISINBFFUCD JueEdnbe 0301dE0DUT ‘SNIOAIBU WOSINETUSEIC [900] POTTITIOU] ATIPTII0d SuUlaRel ‘uUCIISTINIBU] SYI ITVY OF :LIVWENT

‘sownai031ed pesyejido YIFR 300uu0d 03 SIFTIqUded syl sajnbea [[IA YITYR sieqenu U SuUjESsidu] 828 Puv PEOIQ SIThb 910 BENIGLN seey) 20) LITunamod seen
oyl ‘239 ‘(SiViS) 9e3eis SuINOEIL WOTITOINBOY SPITPUNIS ‘ (OVNLSEYD) meisds SupyIeIL GEWD “INET SURIIFIING PeIOTTEL Sy) ‘[epon e)seIuis seleig ‘weieis
Wouslouny T9U0TIRINd0 O4) SPRTOU] SEeInie Jusuelouss 08eqeINp Pur swe3vie 3Jsoddne SN  *0aEAIJOS B0INAS (SLIN) 20I0INEIE I00L PEISISNIUL [RYIIEININ
Y3 403 Jujod (E00F @ SO SSAINE PUR (Y4d) A37aTIoV PIOJS IUGBTUBOD SESJTIIN GIF0 OYI SBNNISQ POITNDEI 019 IVINYGKRET QUIAVN A0 MU UOTIEDJUNBEOD BYL

‘PRUTIINEIIS PUT POIVEOING 20 3d q30m 33 A1uUo S822N0883 [SUUNSISE 20A8] YIJA POyS] JdE0IIN 0Q UED NIOA BY) (UOIISjEIUSI]

03P poaciday PpuUs ‘NICKSI (SUUCEINd PRONPES ‘SUOTINITNIOA [ENPTATPUT poddInke ATIN} J0N0J USEE TN BIYL ‘S02)A0p 0ARI0I8 PENE PUs °‘0103101d “saiejufad

) 20007 09 YONE SEDIN0ESS SauyS 03 LVFIIQUdeD peagnbes 8yl 29330 (IR B8I0de SJYY ‘SUIIIOUNCP JO JUGEUOLJAUS (BUJNUJIUCD PUS) IUBIIND BYT IR ‘wIep
A9JSUSEY PUP SaUyS 03 LIFTIQE I PUR ‘TRRIOBISd J0F 91003 A3fajionpoid paspuers ‘e) p SujINg 33 PuUs BujINIIUNEEOD U POAUS SE]} PNTDU] B3I Jousy
eSSyl ‘NVT WY3 WOA) POATIGP BIFFOUSQ SYI SEFTJIN O3 PUS UOTIGEIOJU] 8803014 Pus Bajedes 03 AIFIIQY Sy) Beijnbes spesu iem0rend 30se 03 41J1IQP 8, purEEo)
syl 0e1duod Juesaed g9 0F 300f0ad Syl 66T A4 I0L-PIW JO 89 PUT 13030 IURAOINANP OYI JO (CEAS) 3004 PITYY 8y) UJ ATIUNIIND 019 B  "JeYISBO) swejeide
WOTINNIOJUL 0073 803040 L PUREEOD SITIUD OY) 407 00jydead pus °‘L3JINISS °EIJOA ‘SINP 20J SINIINIJYIIE BUI[QED WUOQNINQ J0Q)) Pe0iq ¢ 8] Baede Syl

;UOTIUITIVIUNT SATIVITWR

™NioL

(MV1) N20mIe) weay (ed07

EL ) 390 EL L] 3800 jO JusNey
10 jup 1e308

%6461 A

WI000NV § 3M11 \
3. JHANTdAY
(NV1) NNOALIN VUV TWI0T °D USNdo10a0q § Y2ivesey/dany o3 JO Jusersedeq °§

{spuvenoys up saey{og)
MIADILII8AF SRSVOUAE THLIID

0323




L)}
100
23

Total
Cost

tait
Cost
()4 )
100
23

1
)
1

i
:

:
:
f
|
%

LING § wr

Unit

Total
(°15 4 Cost Cost 34

€. COMMUNICATIONS SYSTEM UPGRADE
ACPLACRMENT

Total
Cont

Unit
Coot

8. Department of the Wavy/Resesrch & Develepaent

installation

Rardware
Softwere
Other

These sre ueed te
sansgesent
ty to utilise high

conply with project

1y served, or to upgrade the cepabilities of
cation requiremsnte or with network

he science and enginesring coasunt

processing modes assune the exnfstence of a robuet

capabilities in certein pertions of NAUC China Lake's
to distribute video, and to

routers and network sanagesent systess.

syetea wide end for addition of
not curr
or
speeds to allow
gh power vorkstations
rocessing. ALl of thes
fonwide.

yotes to buildings

dth end dete

typicelly in the fors of bridges. gateveys.

dietribution. storage end p
oh spesd 1inks to other sites nat

upgreded hardware for ues
needed to sake the syetem cospatible
re nesded te provide additions) bendwi
te downelise from ssinfremes to distributed M

the hardvere {o
engineering dote

te in the eaisting systen, to entend the o

rehitecture with M

DESCRIPTION: Thie precuresent will previde
netvorked worketat

replace falled and ocbeolete un
existing service. The wpgrade
requirenents. Currently upgrades »

corporate commuhication egeten

perforuance

ng sere scientific and engineering work

and the country as a whole.

project are sssentiel elements to the productivity requiresents of def

te work in en integrated fashion but who are geographicelly spreesd around this site

The communicetions systese supported by thie

with fewer personnel wvho need

nadequacy. 8l

one © » 8low response times, fetling

eedy begun to ehow i £ 1

he bridge to {solate a segment of the ethernst fs

vironsent of outdated technology which spawns inefficiencies end

have fncreased. 1f ¢

ices. Repairs and trouble celle

orely fmpacted. The network has alr
not purcheased. congestion will occur as more cesputers are added to the network.

will be plagued by operating in en

spplications froe lack of memory, and denis) of serv

inadequate perforsence. Productivity will be sev

1f the network s not upgraded. WAUC Chine Leke

COST BENEPIT ANALYSIS MAD DREN PERFPORNED WITH:

« 10 yeors
L ;]

Pagbeck Pericd

* $102x

Average Annusl Savings

fleturn on Inve




é

s
£
i
g
8

LINE § MRLI701R

8. Departaent of the Nevy/Research & Developeent

Elenent of Cost

CaBS 11 Vorkstations

he prisary

re and lepreve the quality of electronic systens and decunentetion preduced by the

anspolife te be competible with ether WAVAIR facilities te sllew csmcusvent

these werkatetions will ftapreve preductivity of the MAVC Indienspolis design engineers by replacing sisting systeas with

new tools which will grestly reduce the cest of p

The sajeort

werkftetione te stendardice the werkstations under BAVALIR centrel.

veducing aicreslsctrenic dovices.

to incresee tha preductivity of desion enpines
allow the Meval Afr Varfare Conter (NAC) Indl

CADS It fe o centrallp sensged contract feor precuresent of Engineseing

purpose of CASY I will be
Ravy. Thie cepabilicy will
engineering of systeas. Mleo,

¥ of engineering prejects ot thie fectility odd

vity and deoresse

contrect awverd.
state-of-the-art
The follewing

{0r8). Carrier Afrcraft Inartiel Navigation

-14 - Navy Stendard Afrbarne Computer.

structure

¢t are weed te fncresss enginsaring preduct
lated decumentation requiressnts

laat three pesre due
(CPP) budget have cventributed te the lack ¢

lacement for al) design projects and re.
e nagatively japacted: Olobal Positioning Systess

ng caplital purchases program

need of rep

rese the technical sress of plansr grephice. spatial graphics, thermal amalpsie

buying CAR/CAD equipment for the

tntegrity of asilitery herdware. the CAR/CAD equi

snd the continuously shrinki

Current CAR/CAD syeteae sre In desperate

progrens are & few of the pregrans vhich would
w9). Vallege/sPOR - Television Ouided Alr Leunched Olide Weapons, AYK

e tinsn. Thie feclifity hae besn restricted fron

onalgetia. quality sssurance, nd preduct
the cesbination eof this restriction

technology

hey Ravel
syetem (CA

dasign eye!
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8. Departaent of the Navy/Ressarch & Developaant

Inetaliation

Nerdwere

Softvware

Departasnt
od document

syates. The FY 1998

precuresents will include s command reports spstea (including & clessifi

sdninfstrative databases), a publicstions systes, end s visuel archives

procureaents include o pletforn for & nev integrated en-line library aystes snd an on-line doousent storspe and retrievel systes.

This funding 1e requested te asteblich & two phese distributed information processing system within the Yechnical Informetion
The ry 1994

(TID) NAVCUPNS for cosputing and metwerhing purposes.
control detebese, comsend reporte detsbase, end several ether

DESCRIPYION:

Thie regquest repreaents a sajer change in the computing philoscphy for both TID end HAUCUPNS. Through this request, we will rehoet & nusber of datebesss

currently housed on the China Lake SCP-VAR cesputer cluster and obtain the cosputing power to establish several new cepabiliities for TID.

Nany
and acocess.

for werketations already in plece and will permit the
Vithout this eysten, paper intensive precesses will

the departaent will continue te eperate in & such 1ess then etate-of-the-srt environnent.

of our datebases will continue to be hested on the Chine Lake OCP-VAR cluster resulting in Mgh geners]l snd adainietrative coets fer storspe

The proposed {nforsetion proceseing eyetes will be housed on smsllier high speed file server/workatation proceseing unite (f1.0. BURSPARC or Newlett-Peckard

servers or vorketations or Pigitel servers). Punding will alse ensble purchase of Etheriet cards

Additionally. as resources continue to shrink within the departaent. we sust continue te search for wore efficient and cost effective waye te sccemplish

our afssions. Ve aust have the cepability to shere workiceds within the departsent electronicslly.

renain paper intensive.

installation of seversal new BtherNet drope throughout 710, resulting in nearly every Code C64 branch/effice being connected to Stheriet.

Uithout funding for 71D te establieh this proposed systes,

0333

L ]

e $107K beginning in rves

® 3 years

COST BENEPIT ANALYSIS HAD BREN PERFORNED VITH:

Return on Investment (ROL) « 248

internal Rate of Return

Aversge Annusi Savinge

Paybeck Period
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1t will

EBNICS will suppert the acquisition.

The objective of EPNICS 18 te meet the

high voluse stersge end retrieval of digitel

¥y of enginesring dravings aa & result of the

h legietice and precureasnt support.

bo

%
:

:
:
-
]
;

o 0.8 geore

Return on investsent (RO1) « 46.7%
e 33.78%

DROCRIPTION: 1n Septenber of 1983, the Secretery of the Navy introduced a strategy fer developing an electronic ecquisition end lepistics infrestructure

for the future. Cosputer-Aided Acquisition and Logistices Bupport (CALS) encoapasses many edvencesents aslready used in industry. The Enginesriang Dets
storege. retrievel. end disenination of logistice technicel inforsstion in digital form for sajor weapons systess. The need for SONICH fe driven by
several factore: (e) the need te tupreve the msnagesent of tecimicel informstion: (b) the incressed accurecy. tiseliness, end uee of logistics technicsl

Managesent Infersation and Centrol Systes (EDNICS) ie one of the CALS sodules. EDNICS is o digital aystes te sutomate enginesring repeeitories.

provide electronic capture, interchenge. and distribution of engineering deta and inforestion sbout that dats.

20MICS will support Naey oir Jeunched wespons systems. NAUCUPNS performs procuremsnt and legistics support feor thase weapone.

developaent of highly coaplen wespon systess snd equipsent: end (e) the availability of new technology fo

informetion: {(c) the incressed enphasis on conpetitive scquisition of spare parte;: (4} the greving quenti
date for all new weapone eystese to be delivered by the centractor te the Departsent of the Navy in digpit
denand for engineering date through grester efficiency while significently ieproving response tise for

8. Daparteent of the Navy/Ressarch & Pevelepment

COSY BENRPIT ARALYSIS NAD BERN PERFOMED VITH:

EONICS Equipment
Pagback period

Interns]l fate of Return
Average Annus) Sevinge




A. FY 1998

RIIC-AD

7y 1998
Onit

Totel
Coat

(bollers in Thousands)

CAPITAL PURCIRIES JUSTIFICATION

C. TANDEM TRP COMPUTER UPORADE

7Y 1994

Unit

Totel
(34 Coot Coat fex Cost

0. Department of the Wevy/Ressarch & Development

&
& s
2o
>
& é‘g’
L *]
: |

m

Totsl
Coet

e 1992

Unit
cost

Rlesent of Cost

Nerdware

Inetallation

Softwere
Other

TOTAL

]

yaten. The RAutometioa of Procuresent and

procurenant systes thet spplies the capabilities of sutomated deta processing

specisliints, snd sensgement. The systes s the actual tool used by the Procuremeat

systen hoste the procuresent systen o8 well as the on-1ine BankCard 8

oyeten fie on on-line, intersctive, stenderdised

Thie syeten supportes buyers, contrect

DESCRIPTION: The current Tendes coaputer

Accounting Date Entry (APADR)
to the procureasnt eyetes.

Dapartaent to procure seterial end supplies for the NAUCUPNS.

Soth the APADS u:d the BankCord eystes electronicel!

requiring the departasnt’'s data entry

Cosptroller departaent without

trensaitted includes chligation data for both APADE and Bamkcard. end costing dste for

¥ trensait accounting date to the

syestes. The dats

parsonnal to input inte the Center‘'s finsnciel

SenkCerd.

re fully portable
will heve & useful

unsupperted (n

Cyclome. All applicetions &

series computer systen. This systes was introduced in 1989 and will become

o8 te Tenden's newest processor platfore celled

run the came operating eystem. The Cyclens eystes wee intreduced in 1990 end

The above spplicetions sre currently hosted on o Tendes TXP
Decesber 1993. the TXP syetes upgrade will upgrede the eyet

to the nev platfors without chenges eince both pletforss

life of at lesst 10 gesars.

0336

operate at

Departoent use APADE 33% of the tise. The Tanden Spetea Upprede would

spprozisately twice the rate of the esisting systes. resulting in conslderable time savings se well as reduced ssintensnce costs.

Currently, approsimately 038 (150 people) of the Procuresent

S076R beginning Rpril 1993

4 gears

COST BENEFIT ANALYSIS MAS BSREN PERFOANED VITM!

Return on Inveataent (ROS)
internsl Rate of Return
Aversge Annusl Savings

Pagback Period



ouppers., end

Ravy wespons. Plest resdiness will aleo be

and saintenance support fer

I
i
]

srious databssss required.

e 0.27 yeare

Return on Ilnvestaent (ROI) = 1928
1008
s §2.7048

—

CALS CAD 11 Computer Systes

Inatsllation

veapon systen development precess. Objectives of CAD 11 iInclude: (a) laprove reliability end supportebility of wespon systens by the applicstioa of

coaputer-aided technelegies during wespon syeten developuent: (b) feprove the quality and tineliness of legistice sugpert; (c) autosste the devel
CAD If will support Alr-te-Afir and Af{r-te-Oreund aiceile systens., conventional ordnance. suspension and releass systeas. fPailure to faplement CALS CAD I1I

As & sajor participant in the 9e9 sandated CALD pregrae. m;u will be unable to perform the basic logistice sansgesant functiens necessary becauss of

DESCRIPTION: f;a Comsputer Alded Logistice Byetew (CALS) Computer Atded Dasign (CAB} Il utes sicrocosputer technelegy to sutomsts the sngineering design
leplesentation of the CAS 11 pregran will result in sore sfficient precuresent of speres, more sfficient maintenance of sperating eystens, and sore

naintenance, and distribution of leglistice support products: and {4) reduce the quantity of technicsl papervork meeded te develep. squire.
sffective logistics plenning and sansgesent of wespens epetess.

ssintain wespon syetens.

will result in the degradation of wespon syesten procuresent. logistics swppore,

negetively iapacted.

S. Departaent of the Nevy/fesesrch 8§ Developaent
COST BEREPIT ANALYSIS NAS BERN PRRFORMES WITH:

internal Rate of Return .

the inability to access the v
Payback Period
Aversge Annual Savings

S
W
)
~f




HLELS » sbujang [onuuy ofivivay

$6 © UIRIOY JO 93y JeuANIN]

§9°6% o (10M)IUeEIBRANE WO UINIY
oaved p°g » pojasg yoeqley

INLIA OBNNOJNAE NIZE SVN SIGATYNY 114343€ 1800

‘84904 SY) 1040 POA0AS 9ABY I0YY $000022id 9AJIR]14np T8lIvied jo uotieiBeruf puw Bujuljespes
vo pue W10) (UIFBTP 03Ul 90T Joded JUEIND SUPIIGAUCD UG S09920] 1033 YL sesuyd Bujddelaaso on) OJu} perjwmBic 8] ATIusiInd evilosd IO WY

‘oulyoep SININS 10 AIINNGU] €3 NORQPES; PUN ‘UOTIOTITPOR ‘SUFINIOVITUNE ‘IUSESINICIESS 10 PEPEOU UOTISRIOJU SyI PUe (BasujeIUjen/eiojvsedo

AOU WINSY 03 PUPOSU SINTININE oy) (0ARIONIE Ja0ddne SOFISB0T SYY JO SUGTAYIS TV IV I UINIUIE pue Jsoddne eyn 10 PTOIJ NI Ul seyede syl ejeaedoe

oyn sidoed SPINS €3 POPOTU USTISRIOIUT BRY) (02MIIVINUE pus WlFEEp U PeSn BINP INPoid P slusaesp Sulsssullus Sy) uodn Sasap JouljeRp [UFITUT SY) INY)
SPIVPURIC PUB ‘SUSEINIFFIONEs ‘SuosIdjIo00p 320d SEPNTIUT SIYL  "o71283 9751 WeIsle Sy) J04A0 UOTIOEBIOJUS TEIFUNIE) 0388 UOEESA JO UOTIENOING BY) UO @]
Moe3 SV ‘wojiesedo Jo spom POICiBeIUT ‘PeINNCINE LTSIy © O3 800003034 Ji0ddne Pue ‘SUlINIDNINUTE ‘uBjeep SajauNIu] 20404 JUNIIND SY) BOI] UOTIFOURS)
oY) 390330 o3 ASe3013e PRISPWEE @og M) IR A1dEcO 03 PIITRbEs 030 SOINPOK (STWI) 1i0ddng 021391807 pue WOTIjeTnbay pepIY JeIndEo) Syl 1NOILEINIER0

SUOJ NI IqN/eTONURY TRIFUGDSL
2390330013 peIvabeu] SINPON STVD

¥oe3 390D 3909 1009 Jo Jusaeya
L2 TTY Ul jun

66T Ad 66T Ad

.nﬂ.d‘ # 3411
(E31wCNWI) JuBMRIVISNY
SEA4/STUANW NOSL OBLNI 3TAGOM BT¥D °O usndojoasg § yaavsesy/lavy oy) jo Juvemyaedeg ‘g

(spussnoys u eaegyog)
WDILWILIAGNS SRTMDUAS TULIND

338




BICLS o obujasg jonuuy sBeasay
't e sepug 4311199313034
S0°C2 o (10M) IUOMINEAU] UO UINIMY
ss00d ¢ o potaeg noeqieyg

MLTA GDMN0JUBY RIDE OWN BIGATNNY L143M38 1600

‘0804030 wop (92340 pus A3Jagrd0Uu0d
HIORIGU 28qQF) ROTI® (TR pue spaepuniIe 0Ee3eds uedo YIfa S1dE0d T(In ©01080 BUY °003neees BujIndesd 21200 ]20 Pus BujsoeuiBus JuesInd edeldes oole (1A
se3nds SujEEe3014 193ndE0D IUNET4E0D AIN0J POERQ ISLN JIN-09 400003024-JI[AE OYL °20100) Cwe[102)(dde uUns ) S1111Q0 SYY PUE PUSTIIUR] BIVAUN PUP QVIAVN
POFITOONTD Jo 130ddne uj SIvApaey JO AIJTTQRIICS PO} ‘ABCI0WNIE) AU SO GITJ0UQ BY) S.100A 8pJasisd [11A 01020ud] 204 PO 010000 01 PUS O(5E0 NVA O
30 jJusesdeides sys -eeInie moqenf (925340 U 89 Yone meisie 0802038 98P 0810 @ 10] JUEsIInDes © B) S20yd ‘L01100402 S0P AuBIL) ¢ 20) JuGsNIINbes @

VIR pus ‘pejeneyse useq IN0E(S sey A351Jquded ofei01 NOIP SIQUACESS JUSIIND Syl “IEEN PUS BY) 46) S00)) 00uCdess 201005 Buinolle eny) ‘eclem] peivye ee
uns 03 SuojIea]dde Sujiseujluse eyl RO PINOA L10808 [PUOTIFPPY "PIUERIOJI8d NI IUSIIND SYI STANIPEND VYY) BI0W PINCA 10000204d ABU B8yL “BIuUSERINbEI
Bujnoal oyl 1008 30u Op SSJIFIIQU4ED NEJP PUP BIUNEIOJISd SSOUA B804S 100002044 OTAUJS SINIDIJYILE AIG-2C © 8] 810 0(d 20IndEN0D JUSIIND BYL

‘SUTOPOR PUS YOIUSESI [EIJITEGYINE PUP ‘SIRATEUS 038P [9314desd ‘Jusedolsacp BIEAY IO NYNLNO4 Puv wpy ‘Sujssedcad ede)

N3 ‘uejIanpes e3wp INBFTII-100d BUPNIIU ‘EUCTIOUNS DJFTIUSIOS pue SujissujBus PeJIIeER]d 0IL4 enojiva Jsoddne 03 peen 8] YIJyn weieie 293ndeod sbusipie
0659 XVA uojIviodio) Juendinby 1e385G ® 9310ddne AT3usaand (D31d) dnolp Sujsesujbug ¢ 1003 IYSITJ IV SIVA0IINIFQ SNDUR]IE Je3ndeo) sysi ‘9181 jdEod D pue
WNULNO4 ‘opy pue ‘mejudg Bujieiedy guAuedy JuURTIdEod XIGO4 ‘e8ei03e NSp djroubew puv (827340 o1quaces: ‘dnyoeq 8de3 ‘S[PUIEIe} mopula X °‘s10jIeld seIndmod
2089030ad-Jun © PRTIUT BIUSEEIINDSS GIOAIJOR PUP SIGAPINY BNBJUIE Oyl ‘0891038 NEIP (927340 pus IjI0ubem S[QUAOESA AOILY (1A pue spispuriIe mseke

uedo YITA S1dm0d [(TTA WeIede Ayl ‘603200802 SujINdeod D333IUSEOR pus BujAseuSus POJIISEEII JUSIIND SYI 802 [TIAR YITNA STIPUIRIS) ROPUTA X PUS I34I08
o133 pus uojiedjTdde GHAUSAQ JUSITdN0D XIE0d PO ISIY SuOIEIPUEI B ITA EeIndg SUEREI044d BING POIJIESE]D © Splacad oele (IIn eeanis 8yp -seessd0ad
tenuee L13usaans Auew o ADUIDTZ3e Pue pende oyl sacidu] (1A we3eds UOEINEOINT SO0 BTYI JO eseydand eyl "IVSEdINbS UCTINEOINE U] IVSAU] ISNE GYIAVN
Y3 "OIYI YITdEOIDe 03 Iepio Ul  -eyqjeecd Jsasieyn 24 939803INE 03 [EIFIFLD ©q [TIA 3] ‘TOULCSINd U] UROP SASIP QUIAYN Y3 OV INOTAVDTJALiIENS

so3ede jusadinbe
Su3eee202d 939p peIsEOING GUN

voed o) ey jo w3
o303 jun

vest A2
WIQOOTNV § INIA
JHINAIVTIIIN

SHILEAS ONISSI0Nd YiING ) Juendo(easy ¥ yIieeesy/lany syl jo jJuseyaedeg ‘g

(spueenoys uj eiegtog)
HOTANDIAIASAS SESVMDAAI TVAIND

(339




11224

Ll
eaved 9

{104) JIvemyesau] uo uinysy
pojieg youqieg

SHATA QIKMO4NEd NA28 GVN SISATVNY 4ldanae 4603 f

*d78 (vajloforedyd pur ‘uoyieBiyseauj deyejw AJeida5e ‘Jusedorsasp sninajiand Sujujeay ‘eesaboad 39y UsEAINbe AB1DiTY ‘ewsibosd 395 jusedoisasp 3§dyd02 ,
012170 [(® epnioul peIdejzie d(teriueiod sSuorESIE Syl ‘G4C ey 3O SIUSISTER PINUIIUCD BYI B 1A BE FOIREIE [P]IUGIO O3 BEO] NOFINNE ® Bg 1t5n o3ys §

‘POEFT®SI 8q J0UUND B4 SYI JO PRANINE; SNBIUN BY) O SEN wnEfNEw ‘43¥171qeded 8143 jo Jusadojeasp oyl INOYITA  LNAMLEEIANT TYLIAYD BHL ONINWW 40K 40 SIVdHI

‘VEUN PUR QOO ) INOYBNOIYY VOFIDNPEI 30D 105 SouwIsodw) uf FE008IDUF UOFININEFS JO 103 BY) BW [93)3I322 Bi0m BUISODSq BIP SR POLIPquES #1qQUIO33u0D
Pus enjpws slawy jo sejayrjqudes enbjun s31 ‘seen SAFBURIU] UOTININEIS IYSTTS S10m 03 ef0a 83 BupdjjIuepi-o3 0] 840 oyl ‘0ised ¢ 103 aevd aed
(84g) 10391nuss 4B)1a ojweudg eyl 10; sssufeng asu US HIE JO UOTIINIIIE ByI 03 SIAINGIIIUCI [T]A JusEISeAU] SPYL TANBHLEIANE TYL14¥D G3S0408d WOV S1143M38

‘Jusedinbe asu syl jo ssEyaInd eyl yIFA awed aed 40018 03 PRONpes aq pPINoYs 28qenu SfyL ‘aeel 106 ¥QOES IV poIvEsiIee
7 Jusadjnbe Sujretze Sugsn L3pijqeded SIWY Jo Iseqne Li0339383Iesun us epjacad o3 peajnbaa B3ITAID0 1032032U0Q  IGONINODLNONS QNY GOHLISW ONILGIXE

‘640 843 Jo BouwiIdesar pue yINoIB panuTIu0D syl 403 Savssedeu 8] 9 jYd 03 enp HOURIdedD® asen [ 217]

Te2jARp WYy U0 pemiojsed suojrernuye jo Aijrend 843 03 LIFPTIva 30018 ealB yojya IJwadaje pedogeasp Aracu 103 Sujavjasruj eersde 1023403 IySI13 I3wadagE
TUn32e SUIpNIIU] uojIwgnuse doo] syy uy 19ApINY miojied (1A WeIede syl  -dIJeNpuUl UCTIRINE]S eYy) 40 paspueIs 2yl YIIA S[qJIvduoa 9pod 8 Yo jyn wayele

® WIIA seviBoaxd sajausruy Afysajevulposse 42710013 wSty sBaey uns 03 Sagiyqeded Ayl Yata gda Y3 sp1acad 03 o3 3asfosd s\L 3O seodand wiy  12804uNd 2DIF0WE

‘ucjIvnale dool Syl uj Sivapivy 103 peajnbes Sujsesutlue sy3 3o yone espjecad Yarus sstiqudea wndino/andug

£337end Sty Liea septacad giu 4L (We1I304 8°) Jioddns Sujeweaford eBenSuw) wieayjos TSUCTIIpe} SajeudIul 8ajnbes 30U ssop pue sBenbum] uogeinaje

O8J3 [vos [oasy ySry v soen Jusadinbe syl ‘e[qUljeas 080238q [{in usadinbe o[qjiedeod Juejeainbe eyl POII0dNS 8F I ‘GGAd PUY mOu USEAISq eBusyd
4Botouydey pue sujy sy ‘3soy @ WITA B3040 O/1 910882 gLU TePOE YIjA Jusisasnbe Jo 001-0¥ [opos pejvsodioduy soissulq pejiddy ue eF BuL  (MOLLLTNIGAG

. sbujaeg Jenuuy sbeasay ;
66’1 o Bopul (44) S3F1Tqedjjold
L]

N B reeeeae U I

weisig djweuipoasy gi0

390D I90) 3902 3O juswe(jz
102 jun

Y641 A2

NG00 INY § INLT
dNANIOVIIIN
av-onvs g KILEAS DINVNAGONZY §4G D Iusedojessg 9 yoiswesy/lany oy 39 Jusmandeg ‘g

430008 8.183018344 (spuwenoyy uj sieijoq)
$661 Ad ¥ SOIIVDIL1I80F SIEVDUN THAIND

0340




nHes sBujang yeonusy sheisay
o't o sepug A3511q0a)044d
26°0F » (JO¥) IGWMINGAU] WO UINIGY
vaved ¢ o potaed yoeqieg

INLINA CMCIND4S NIBE SVH SISATUNV 2143438 1800

+930QuUNU 940qe 843 Supssedine i1ej sBujars IJE0UCIS UF INEEs PINOd S3TIqUded L3ejes ierleg ‘Ieed/N00lS
‘0408 TTIA SITTTQUITOS PUD LIFTIQUUERIUGON 20330¢ * (2904/4068) SUFY dn-308 109foad 20dInb WOLJ JN3D (1A obeen ALJ(109) Ul S800Idu] pPeIdedsl  GONIAVE

‘0ewa803d £a0y JO 1304400 UT TOUUONISL FJUBBYIRISP 8Y) 4q esn YBNOIY) JULEIBEAV]

SY3 BO2J IFFOUSE O3 SNUTIUCG TTIA SIVAWN/ONANN °‘POAOS BG J0UUED 3T  *I83BUIRISA 39 BuRiRIs 8Q JIIA PUS 300Ipeq, Sy SF SBn3JaIUN) eyl ‘eeisds 8BnjiiIwED
0y qasn pemzejaed oq wed 39yl BujIeel vofIeInule ST o seddy EnOJiNA JO SUNEI0JISd SUTNUTIUCD B{Y UOTIIUNS/IBIINYD B3I B9 SaBy (LA JIUSEDNINP
SujujEsel eyl ‘ISISUFEIGA 3@ UCTIOUNS 03 ONUFIUCD TIIN §40/08nJT23USD YIVAVN/IAYE OYI ‘DVUE OYI 3O 1304 By  “I010uISIOA 10 PONICSINE 8Q 83 SNUSIUVOD PINOA
UOTIIUNS SYY PUS JGISUIINA IV UIPE0S PINOYS Jueadinbks Sy) SENJTIIUSD SyI JO SIS PUB (NDCIPEG U] J0UIUT) UOIIINIIBU0CD BYI UG POBEQ ITYI POUTEISINP SR I}
PU POIONPUCH SON NOTASE AITIIQEES ¥  BuUBINE) WORININEEe INBTTS 1)0A0330 Ul BI0N0ISND BvaBoad 011 Sujisoddne SNUJIUCD O) ABIGUIRIUA 205 J0PI0 U PEPISU 8]
ausndinbe Syl  “IINUIRISA 30 SIFIION] IPUOTIOUNS ¥ UTEESS (1TA 3] ‘A0AGAON °“I0ATY IUSENINY O3 PIS0AEUNIY oq J0u (I LITCTINS STUS  SALDTIEVINOIGNVIL

+£IFTIQRITOS 20330G pue £303us Pesesadu} oplacad (IIn spealdn Oyl 1NOLIVITAILENL BALIIVIITNNAD
*J0ATY JUNENJIBG O3

203USD YJ JO IVGI SYY JO WOTIFNUNAY SYJ 203JV ISuUjElEl 19 (SuoTIsiedo oq o3 oF £ITTTO0) STVl T Iuelaede] Afjejoedes oq (LIa ojys A3It5ae) s03eNEg
BT Omwulg 943 Jo wWoTINiedo SajIoNpold Siom 203ue Bulplacad ‘sejeie 1023uU0D SBNJIAIUED SUTICINS Oy) 63 epualdn ue of B0l SJYL INOLIAINISIA

1STIVITITINT WATIVIT

ki

oejedg 1033u0) SBNJTaueD

na‘r.ﬂ.h ”"“N 380Q jo jJusme(s

Y661 Ad

509N § 3413
SN
HELEAS TOMINOD BONJTNINED °D eado1sasg § Yasessy/siany oy3 3o juserasdeg ‘g

——

(spussnoyy uj sie|jog)
BOIADILIASAC CEEVLENS TYAIIR)

0341




eLie - sBujang tenuvy eleisay
[ 3

. nepug L351¥qeasjoss

$91°06 = (108) usessaul uo winyey

ssoed 2 o pojaed novqieg

INLTA QBMNOAURY K22 BVN SISATYNN 1143M38 1000

‘ONESE We 08 9] Jeajy Ewg 03 LI)TTqUIiodeunay oy ‘OSTTST OURg WE—d ® U PRTIeINU} 8] weyeis Je8e] N0 Sl 1ALITIEVINOISHNVNL

"USTIRING WOTNEIE pesvesouy Que slutass Teng JweatjTulite uy AEnees (IR (A 000T) W38 S 3O INEIA PEEGRIDEP I ‘UCTIAIPPY UJ  PESU J0U [[IA
10001 A 3 WTYR “Sujuo)Ioun) doey 03 PenbWOe) JusEUBITE PUe Seanpesesd SIUBUSIUTEN POTNpeyae £71800 JO INON © SAFNDES 01008] FUNIIND OYL  ISONIAVE

"3JO2I350 eyd UF petIeIeu] £jIuesind eiesef QI 0061 on) syl edetdes
03 STQW 0G ITIA 10007 (8q 00 UNYI SEOT) IYBFENIYSTT STUTE Suo ‘ASOJOWIEY 318-8Y3-JO-83038 PIloB Asu peanposIul S1ausdea BUISTITIN “96Ad YT 0351
IRIOON 57093 Jo PUe &3 IV 8q TTIA PWe (GAd U peswyoand oien deyy ‘OUIINIIL POIINIT ® Savy (s1e0e] pedand ofp on1) B8040 20097 N0 SN  INOTLAINISID

sUSTIUITITIONT SXTIVINR

...... F

NUENINNE esIeig 8887 N0

300 3969 JO jusesty
iy

t{ Y]

usadolsang 9 yassesey/lavy oy 3o wenzaedeg ‘g

(spusnoys uy siegiog)
WIIDINNES SIONDEAE TUAIND

0342




A6SS = sbujang jonuuy eleasay

L 38 I sepul A3311qwaijoad
SI2 = (108) Ivemsvaul uOo uinyey
saveld g o pojing yougieg

INSIR GBNUOLNSY N33S W SISGATUNY 4143438 1300

‘dnyoeq s1}) PUe wojIvIsjusEpe ne3nie sy

YWONS SxET) Su0TININd0 SuspuUNE oy Bujuiojied mox3 Touucesed JUS 043 VAE(SS TITA OTYL ‘esusdue U] 980030UT ou 10 13T YIIA JJUis Jusmslouse pue 93sdvue
‘8403030d0 SuIIOINS 0, 3ueurtedeg J0IndNcO N3 Aq POGIONQY 8q TIIA 3803 SUOTISINd0 ‘weyele PoI0i0do A1I033usd @ JO JUOMET[QUINe oyy 4q Z([e3jE0ucOe 3som
POTIISTITE 0q VO POSU STNL  “OUTYOSE UNG ITNYI BuTeryoind 110ddne €3 PROTNION SY) SABY I0U OGP ING 200883044 KINA € J0J PESu ¥ saoy oawifoad Auey 31g0NIAVS
T0US) By} INNYENOIYY S108uode pue eueiBosd EnoTITA oy) Sujirzeddns og TIIn werede seyndesd oL 1 SHOSHOLS/SHVEOONd

‘podetop Sujeq jou
9] ssonound oy) dyn o7 s0ujars puw AOUSJOTIIP PORNSIOUT BYL °“IBATN R4 OF poddiyus oq 03 B9I0ie 203IndE0D BYI 10) SALITY UBT JUGLIND BN 1AL ITIGNLNOSSHYSS

‘Sugsescaid Bujseeuilug pwe Ofjjavesag s03 miclie(d Xiun poIeaedo ST043USD POINYS 0] § 9pJacid 0) Popeeu 820 910 INdNED NINA OAL .osntug

UDTIVSYITYONT SAVIVIIWR

a03ndec) ssoding jeisusp

A08) 3O Juewell

uendoteang 9 Yasavesey/dany 94y jo Juemyaedeq L]

(spuesnoys uj eaefjee)
H0IARIAIAAAS SESMOEAY TULISD

0343




in Thousende)

(bollars

5. Departaent of the Navy/Research & Sevelopaent

computers will
debugping end trouble

(LAN) fs being upgreded, the remete

tvare requiring less

savinge will be reslised through standardised sof

coaputers hetwork operating systea. As the Locel Ares Network
Vithout this software we will centinue to solve the maise of network interfece probless on a trisl end error basis.

ng eysten, Coat

DESCRIPTION: Softwere to upgrede the VAR
be upgraded te & standardised netwerki

shooting.

COST DENEPIT ANALYSLIS NHAS SEERN PERPOANED VITH:

Return on Investsent (ROL) « 20.58
- 260

Payback Periocd
Aversge Annusl Sevinge
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%
é

Installation

Nerdwere
Other

Software

9. Departaent of the Navy/Resesrch & Developaent

(Defense Printing

Y93, end PY94 are
R and a yearly

ProcuUrensat spetes as well as the
Nigher wslune printing fer distributien

1isation of P8O

ng Data Entry (APADE)

ry low velume printing.

nvolves the very cestly uti
Branch Office). Orejected BPSD cests feor PV92,

in house, there is a one tine hardware cost of 101

maintenance. and OX snnual supplies).

y queued te a 3700 printer intended for ve

is required on & reguler basia. The current procedure §
(Naval Publishing and Printing Service Detechment
Vith the procurement of a Reros €030 te operate

DESCRIPTION: The current Tendes computer systes hosts the Autometion of Procurement and Accounti
nPP090

operating cost of 34.2R (30R Leber/Delivery Order. 16.2R annual

on-1ine DankCoerd Systes. Thie eystes i9 currentl
of contracte and purchese erders

94.08 each and for V93 ie 79R.

Service Office}, formerly

10 suoh higher then it weuld

governnent of printing the required contracts and purchese erders fer distribution

ontly reproduce these constantly recurring docusente in-houss.

e 9 goare

e 308

e 178

COBT BENEFIT ANALYSIS MAS DREN PRRFORNED VITN:

Pagback Period

Vitheut this procuresent, the cost te the
be 1f our depertaent vere able teo offict

0345

e §31R% beginning in 1996

Return on Investeent (NO1)
Internal Rate of Return

Average Annuel Savinge
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(dollars in Thousands)

PRODUCTIVITY

€. CORE COMPUTER FINAL CONPIOURATION

LINE § ANLE102P

8. Departaent of the Navy/Research & Development

Core Computer finsl Configuration

got to be

adoguate response

¥ incressing workloed

production workleed ie

develepaent,
anspeliis persoanel. PFailure to

systen and a large portien of the

productivity increases in seftvers
sl Alr Verfere Center (NAMC) Indd

¢l

3
s
3
t
:
|

cosputer is beginning to tex
resources to support substential

ity of the Core Computer DEC Ven. This

current core

and & prevision of corporate information of all

acquire the finel upgrede will cost NAUCAD Indianspolis thres times as such to upgrade in later yoare.

Core Computer. The workload on the
converted. The final upgrede provides the center with

chase doubles the precessing cepac

tise for the Center’s computer uesers.

This pur
on the

COST PENEFLIT ANALYSIS NAS BEEN PERPORNED VITN:

e 0.94 yoor

Average Annual Sevings

Pagbachk Pefed
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CAPITAL PURCHASES JUSTIFICATION
DEPARTMENT OF THE NAVY

RESEARCH & DEVELOPMENT ~ NAVAL AIR WARFARE CENTER
UNE # NKT0000 ADP & TELECOM EQUIPMENT (<$100,000) DETAIL

UINE & DESCRIPTION

AIRCRAFT DIVISION

A WKS 8SPP Workstations

" A KS 0000 Strategy Management Systems
A WKS OLSER =UNIXPOSIX Compatible System
A WKS FTEGR VAXSTATION 4000 Systems
- Al K8 ¢31P Compugraphic Typesstling w/S Upgrade

Al KS 63%02P Negative File and Retrieval System

A L KS 0OPVR Test Data Archive System

Al KS 630sP EFI'S Fiery Color Laser

A WKS TSOMN Probiem Control Station

A L XS PEVIR ADA Workstation

Al KS 6404P Scanning/Filing System

A WKS STOR Office Workstations

A L KS PV24R Model Analysis Software
AIRCRAFT DIVISION ADP & TELECOM EQUIP (<$100KQ
WEAPONS DIVISION

W KS 0000 Strategy Management Systems

WC KS 0282R Code C282 Digital Design Centsr

WC KS 3933R Tactical Advanced Computers

WC KS 0085N Image Processing Software

WC KS s50sP Computer Aided Design Workstation

WC KS 3p32P Computer Aided Design Workstation

WC KS O065R Tendem OS| Software

WC KS 0826R Human Resources Network Upgrade — Phase il

WP KS 3927R Upgrade CAD/CAM Systems

WP KS 0083P Communications Software for Network

WC KS 1032R Computsr System

WC KS 841AP Computsr System

WC KS 841BP Computer System

WC KS 2522R Mixed Analog & Digital Simulation Software

WC KS 2522R Gate Array Software

WC K8 3504P Computsr System

WC KS g418P Computer Systam

WEAPONS DIVISION ADP & TELECOM EQUIP (<$100%;
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CAPITAL PURCHASES JUSTIFICATION
DEPARTMENT OF THE NAVY
RESEARCH & DEVELOPMENT ~ NAVAL AR WARFARE CENTER
LINE # NMC0000 MINOR CONSTRUCTION (<$300,000) DETAR

§

AIRCRAFT DIVISION
A 1 MC 0000 Renovetion of Materials Lab
A | MC 0000 Repiage Sub-Standard Bidg
A | MC 0000 East Air Conditioning Unit
A X MC 0000 POV Parking ~ 433-408 Area
A X MC 0000 Minor Construction Projects
A L MC 0000 Replace Tanks, Bidgs 309 £365
A | MC 0000 Almration and Repair of Bidgs
A L MC 0000 RSTS Jet Car Control Tower
A X MC 0000 Bidg 117 Addition

VI

WEAPON DIVISION
wC MC 0000 Construct System Engineer Bidg
wC MC 0000 Facility to Replace B421
wC MC 0000 Procurement Division (Replace 4 Duplexes)
WP MC 0000 install Water Tank
wC MC 0000 Construct Ordnance Magazine
WP MC 0000 Secure Workspace in 8761
w C MC 0000 Complete Airfield Security
w C MC 0000 information Systams Department
WP MC 0000 Mod to Dorm for Women Firefighters
wC MC 0000 Airfield Pre-Engineered Bidg
wC MC 0000 Hazmat Storage & Containment Area
wC MC 0000 Tech Library Site Prep
wC MC 0000 EOD Pre-Engineered Bidg
wC MC 0000 Drill Well #32

WEAPONS DIVISION MINOR CONSTRUCTION (<$300K)
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